
Driving a Smarter 
Enterprise



Heightened Uncertainty – the New Normal
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2010 IBM Global CFO Study:
how can the CFO drive a smarter 

enterprise in uncertain times?

Commodity prices 
Consumer spending
Exchange rates
Share prices

The impact of the New Economic 
Environment on the CFO’s Role

What Finance model achieves the optimal 
mix of capabilities needed to outperform?

What can CFOs do to enable timely and 
informed decision-making?

How can the CFO help the enterprise 
anticipate and shape its environment?
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IBM’s  2010 CFO study, scheduled for release March 2, 
2010, is the latest in a series of CFO research
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Scheduled for
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March 2, 2010
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Release on

March 2, 2010
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Organization



The economy and increased demands on CFOs and 
Finance  provide the context/setting for this year’s study

Changing customer demand
Uncertainty in global 
commerce
Access and availability
of capital
Government stimulus & policy
Demand for transparency
Increased risk

Revenue and cash flow 
impacts of demand challenges
Margin impacts / supply chain 
& cost base
Getting capital / restructuring 
capital
Regulatory reporting and 
compliance
Enterprise performance
Reacting and anticipating
with insight

Finance’s RoleEconomic Challenges and Opportunities

New Economic Environment

Source:  2010 IBM Global CFO study



Finance continues to struggle with structural complexity 
due to issues related to automation and standards

Efficiency Challenges

Source:  2010 IBM Global CFO study



Finance function cost is increasing, but at a slower 
pace for the leading organizations

0.29%

0.93%
0.82%

3.26%

2.11%

1.15%

Finance Function Cost as a Percentage of Revenue

Source: IBM Benchmark Program



The majority of enterprises are not able to effectively 
deliver business insights

Business Insight Challenges

Source:  2010 IBM Global CFO study



Measuring and Monitoring Business Performance
has been a top priority 

Measuring/monitoring business performance

Meeting fiduciary and statutory requirements

Developing people

Aligning Finance with the business

Continuous process improvement/business improvement

Driving cost reduction
Leading Finance-related compliance programs and 

strengthening internal controls
Inputs into identifying and executing growth strategies

Supporting/managing/mitigating enterprise risk

Driving integration of information across the enterprise
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Important
Effective

Source:  2008 IBM Global CFO study



Analyst time continues to be consumed in data 
validation and process administration 

Source: APQC

Financial Analyst Time
Providing

value-added
analysis

23% Collecting and
validating
the data

47%

Administering
the process

30%



Spreadsheet, manual processes are holding costs higher

11.25
9.27

1.89%

1.46%

Spreadsheet,
Manual Planning 

Environment

Automated
Planning 

Environment

Cost of Finance as a percent of Revenue FTEs for planning process
(per $1B/yr In revenue)

Spreadsheet,
Manual Planning 

Environment

Automated
Planning 

Environment

Source: IBM Benchmark Program



Spreadsheet, manual processes are obstacles to 
timeliness and reliability

Source: APQC

Real-time data fully available
Complete a budget in 2 or 

fewer iterations

11%

145%

27% 29%

59%

46%

18%

62% 29%

Planning accuracy within +/- 5%

Spreadsheets Commercial/Internal
applications

Spreadsheets Commercial/Internal
applications

Spreadsheets Commercial/Internal
applications



Finance execution excellence
matters more than ever. CFOs that
have more efficient finance organizations
are more successful at driving
organizational excellence.

Finance organizations must also deliver 
value through analytics and business 
insight. Those that have cracked the code on 
business insight are helping drive greater 
value across the Enterprise.

By doing both well – executing core finance activities efficiently and 
providing the insight their businesses need – Leading Finance 

Organizations are helping their enterprises make smarter decisions.

Several key themes are emerging from
IBM’s 2010 study

Source:  2010 IBM Global CFO study



Source: Nucleus Research 2008, 2009



Performance Pain
Need for more dynamic, reliable 
collaborative planning, analysis and 
reporting system
Too much time spent validating data, 
rather than providing value-added analysis 
to support the business.

IBM Cognos software Impact
More timely, reliable decision information
More time spent analyzing key
business metrics
Improved data ownership

“ We believe in the integrity of the data.  
The data is more trusted.”

Robert Loreto, Senior Director of IT, 
Qualcomm 

Systematic access to marketing, 
procurement, engineering, and 
financial planning data

Web-based data capture and 
reporting

Centralized data store, 
consolidation of information and 
assumptions



Performance Pain
Need for greater accountability, deeper in
the organization
Need to centralize expense planning
Need for more consistent views of data

IBM Cognos software Impact
Provide centrally managed data to analyst 
communities so they can focus on providing 
the value-added analysis to drive business;
Reduce its application footprint; 
Reduce the IT delivery expense associated 
with supporting the finance function;
Focus on end-user productivity by 
streamlining data delivery, providing the right 
metrics to individuals based on their roles.

Improved ability to identify 
drivers of top-line revenue 
growth, analyze expense 
constraints, identify risk and 
address SOX compliance issues.

Centralized planning reduced the 
footprint for financial planning by 
retiring 20 disparate applications

Able to preserve analytics and 
reporting flexibility while driving 
more standardization.

“ Finance can focus on providing value-add 
analytics to drive the business.”

Marc Berson, Director Business Analytics,
IBM Corporation 



Sense and respond

Instinct and intuition

Automated

Skilled analytics experts

Back office

Predict and act

Real-time, fact-driven

Optimized

Everyone

Point of impact

Driving a smarter enterprise

Volume
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PerformancePerformance

Decision Decision 
MakingMaking

Trusted Trusted 
InformationInformation

DataData

1. Automate performance 
monitoring

2. Deliver fast & reliable 
reporting

3. Link drivers to
enterprise plans

4. Improve operational
insight

5. Manage Risk

Five key investment opportunities



1. Automate performance monitoring

Automate production of metrics

Connect financial &
operational KPIs

Link to corporate objectives

Cascade to all departments

Enable collaborative reviews



2. Deliver fast and reliable reporting
Reach all information reliably and timely

Deliver a complete,
consistent view of
the business 

Adopt infrastructure
and adapt to change 

Cost-effectively scale as
user communities grow

Drive standardization

Days  Sales 
Outstanding  
by Quarter



3. Links drivers to enterprise plans
Connect organization to planning 

More frequent cycles

Incorporate financial &
operational drivers

Set multiple time horizons
(30, 90, 180 days)

Develop What-If Scenarios

Integrate into
reporting system



4. Improve operational insight
Build dimensional views of 
the business: Division,  
Region, Product, Customer

Model business
outcomes & perform
sensitivity analysis
Identify operational
improvements
Evaluate financial impact
Model risk adjusted views of 
the business



5. Manage Risk – Act before you NEED to!
Expand reporting and planning metrics to include Risk Variables

Actively capture operational
risk items

Extend operational risk
analysis to strategic
customers/suppliers

Model external risk factors
into forecasts

Leverage performance
management to automate internal controls



IBM Cognos Software and Analytic Applications 

Scorecarding & Strategy Management

Planning & Forecasting

Financial Analytics

Financial

Financial Performance Management Solutions

Analytic Applications

Consolidation & Corporate Reporting

Workforce Supplier / 
Procurement

Customer / 
Sales

Management System
& Business Controls



Solutions
6,000 dedicated Consultants, 

Industry specific 
solutions/expertise  

Systems
Over $6B invested in 

Systems R&D; e.g., Smart 
Analytics System

Accelerate Information-Led Transformation

Research
10 Years Research in Services; 

largest math department in 
Private Industry; leading 

advanced analytics/
optimization experts

Software
Over $10B Software

Investments in the past 5 years



GET STARTED

2010 IBM Global CFO Study
2010 IBM Global CFO Study Assessment
Innovation Center for Performance 
Management

IBM Cognos Business Value Assessment
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Important Disclaimer
THE INFORMATION CONTAINED IN THIS PRESENTATION IS PROVIDED FOR 
INFORMATIONAL PURPOSES ONLY. 
WHILE EFFORTS WERE MADE TO VERIFY THE COMPLETENESS AND ACCURACY 
OF THE INFORMATION CONTAINED IN THIS PRESENTATION, IT IS PROVIDED “AS 
IS”, WITHOUT WARRANTY OF ANY KIND, EXPRESS OR IMPLIED. 
IN ADDITION, THIS INFORMATION IS BASED ON IBM’S CURRENT
PRODUCT PLANS AND STRATEGY, WHICH ARE SUBJECT TO CHANGE BY
IBM WITHOUT NOTICE. 
IBM SHALL NOT BE RESPONSIBLE FOR ANY DAMAGES ARISING OUT OF
THE USE OF, OR OTHERWISE RELATED TO, THIS PRESENTATION OR ANY OTHER 
DOCUMENTATION. 
NOTHING CONTAINED IN THIS PRESENTATION IS INTENDED TO, OR SHALL HAVE 
THE EFFECT OF:
– CREATING ANY WARRANTY OR REPRESENTATION FROM IBM (OR ITS AFFILIATES

OR ITS OR THEIR SUPPLIERS AND/OR LICENSORS); OR 
– ALTERING THE TERMS AND CONDITIONS OF THE APPLICABLE LICENSE AGREEMENT 

GOVERNING THE USE OF IBM SOFTWARE. 
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