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Strategic Plan

Under Secretary of Defense (Comptroller)
Strategic Plan (FY 2005-2009)

|
_ Mission J
I

| Ensure that the Department’s budget and financial expenditures
support the national security objectives of the United States.

|
~ Vision J
1

| To be an integrated financial management organization that is the
recognized leader in providing authoritative and timely management
information and advice for the Department of Defense.

Budget Development Financial Financial Analysis Business Financial
and Execution Stewardship and Reporting Transformation Management

We link resources to planned & actual business outcomes & warfighter missions
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Executive Dashboard Overview

Direct Input

56 input screens
10 modules
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Automated Interfaces

31 Interfaces

- GWOT
— BEX/1002
— Daily SOF

Information Management

Comptroller
Executive View

Quick Response Times
Intuitive Navigation
Alert Capability

326 report views

Service

Executive View

Common Executive Views
Service Specific Content

920 report views

Analyst View

Metrics Analysis
Drill Down to Source
Online Analysis

413 report views

The Executive Dashboard reports on the results of the OUSD(C) Strategic Plan
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Executive Dashboard Solution View

Automated Interfaces BUDGET METRICS DATA FLOW
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System Primary: Audrey Schneider (303] 676-8442
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Executive Dashboard Entry Portal

Cognos Connection B Metric Studio @) Event Studio %, Query Studio
Sheth, Priya Log Off i |[@ v | Togs~ Help~
~ | FY2009 Executive Dashboard | Financial Metrics QUSD(C) Public Folders My Folders Army Analysis”ﬂﬂ
]
Click for
Budget

mnnmm—
o~ DoD Budget Execution DoD Financial Improvement
I Obligation & Cash Status Financial Operations Executive Summary

Recovery Act - Stimulus Einancial Operations Metrics Spatklines

Overseas Contingency Operations Cost (O0COC) BTA Financial Wisibility Metrics
Congressional Reports Einancial Impravement & Audit Readiness Metrics

Special Interest Areas Financial Management Highlights by Quarter
Annual Discretionary Budoet Authority Cost Accounting

Stimulus Summary

Stirulus Detail OUSD Comptroller Focus Areas

General Transfer Autharity Reporting Agencies DoD Financial Indicator Reports (FIR)
et Fusl Gain f Loss DCAA Metrics Financial Indicatars Report (FIR)
Personnel Expense DFAS Metrics Service Bregkout

DoD Healthcare Eligible Beneficiaries Commoan Calendar

Unified Medical Budget Personnel/Pay Council [X Workforce Management

Major Range Test Facility Bases (METFBE)
Expired Years Budget Execution

The Executive Dashboard delivers financial visibility of budget execution, financial improvement
& Comptroller focus areas in a single integrated website... just click, click, click!
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Level 1 Summary Report

' Home l)—" Service Detail l)—" Defense Agency Detail b Help B3 Email

Executive Dashboard
o Obligation and Cash Status
The decision Account Summary In Billions

maker can access |
{i

@ - Excellent {>- Average - Poor

data by clicking /-
H ' Approved Projected Daily

O n I I n kS Monthly 1002 | Component Obligation Budget Budget Obligation Projected

Status | Obligations Spend Plan Rate Authority Authority Status -Shortfall/

. as of as of as of as of as of as of as of Forecast Remaining

— S Jan Jan Jan Jan Mar-04 Mar-04 Mar-04 at Sep-30 at Sep-30
Operation and Maintenance - 2009 = 913 f82.8 110.3% $231.4 §231.4 $o7.0 §0.0 §231.4
- Military Personnel - 2009 o 5435 f44.0 95.9% 1158 f1158 fah 4 fo0 1158
ROTE - 20092010 [ 5335 $30.7 109.1% 5207 0.7 $266 0 5207
ROTE - 2008/2009 & 735 §70.7 104.0% 5796 $79.6 $a6.4 585 211
Procurement - 20092011 @ f2e45 f28.0 101.8% fo2 2 fo2 2 F34.6 fo0 fo2 2
Procurement - 20082010 [ 51131 F11a7 95.3% $1455 F1455 F114.0 1442 1.3
Procurement - 20072009 P $1126 1149 935.0% $118.3 F118.3 11320 1123 $6.0
Shipbuilding - 2009/2013 <@ 7.0 9.3 75.3% 129 $129 572 §0.0 129
Shipbuilding - 2008/2012 [ 99 5103 95.1% 127 5127 $10.0 0.0 127
Shipbuilding - 20072011 [ e 0.7 935.9% 25 pi= k) 2.7 iz -§0.1
Shipbuilding - 2006/2010 @ 101 103 95.1% F11.0 $11.0 $10.2 $10.9 $0.1
Shipbuilding - 20052009 @ 559 5549 100.0% $9.8 9.8 5.9 9.8 0.0
Total $540.6 $537.2 100.6% $919.4 $919.4 $553.0 $345.4 $574.0

Services
Army Navy Marine Corps Air Force Defense Agencies Investment Summary Working Capital Fund

It offers the highest level summary of budget execution data across major appropriation groups
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Level 2 Service-Level Report

" Home

Service Detail

Defense Agency Detail ¢ Help

2 Email

Executive Dashboard
Component Summary In Billions

Account Summary >

@ - Excellent <>- Average [H- Poor

Military Personnel - 2009 ($B)
140
)
LT
120 = o= = " = - - = - P a
el
100 T
- - -
80 S S
_f_,-l"'ﬂ- & Approved Budget Authority $1158
it I b 4 Projected Budget Authority $1158
T ¥ Daily Obligation Status $a5.4
L. - Monthly 1002 Obligations $43.5
DeC|S ion m aker % Component Spend Plan $44.0
Forecast foo

can click for Service

level report

509 Feb-089 Mar-09 Apr09 May-09 Jun-09

Jul-09  Aug-09 Sep-089

gt Elzu'li:urtl1lg‘¢r Approved Daily
T Tt - 1002 Component | Obligation | Budget | Obligation Projected
SRR oratus | Obligations | Spend Plan Rate Authority | Status -Shortfall/
as of as of as of as of as of as of Forecast | Remaining
: Jan Jan Jan Jan Mar-04 Mar-04 at Sep-30 | at Sep-30
" Army ® $195 $197 99.0% 5480 $254 $0.0 $450
Havy ® $9.2 $9.2 100.0% $26.0 $12.6 $0.0 $26.0
Vel Marine Corps & 4 6 4.8 95 8% F12.4 557 $0.0 F1z24
Air Force 5] F10.1 F0.3 951% F25.4 27 $0.0 F29.4
Totals $43.5 $44.0 $115.8 $56.4 $0.0 $115.8

POIMT OF CONTACT
Anne MoAndrew
Anne Mcandrewigosd. mil

SYMOPSIS

SCORING CRITERIA

Red: < 96% or » 104% Execution of Plan

Yellow, 95%-98% or 102%-104% Execution of Plan
Green: 98%-102% Execution of Plan

It allows users to filter major appropriation groups with all Components

Information Management
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Level 3 Service-Specific Report

' Home

Print Help & Email

Executive Dashboard
Appropriation Summary In Billions

Account Summary = Component Summary =

@ - Excellent <>- Average M- Poor

Military Personnel - 2009 - Navy {$B)
28 e
- T
24 e
20 L
r"‘.r
16 s
B ._—”;F = Approved Budget Authority $26.0
12 T = Projected BudgetAutharity $26.0
e ¥ Daily Obligation Status $126
g8 ‘_,f’” - Maonthly 1002 Obligations $o.2
T & Component Spend Plan $o.2
4 " Forecast fo0.0
"
;
Oct-08 Nov-08 Dec-08 Jan-089 Feb-09 Mar09 Apr09 May-09 Jun-09 Jul-09 Aug-09 Sep-09
Monthly Approved Daily
1002 Component | Obligation | Budget | Obhligation Projected
Status | Obligations | Spend Plan Rate Authority Status -Shortfall/
as of as of as of as of as of as of Forecast | Remaining
Jan Jan Jan Jan Mar-04 Mar-04 at Sep-30 | at Sep-30
Active @ $8 63 5 B0 100.3% £24 11 $11.51 $0.00 £24.11
Reserve @ F0.60 $0.60 100.0% ¥1.87 $0.73 0,00 #1487
Totals $9.23 $9.21 $25.98 $12.56 $0.00 $25.98

POINT OF COMTACT
Anne MoAndrew
Anne. McandrewiZosd. mil

SYMNOPSIS

SCORING CRITERIA

Red: < 96% or » 104% Execution of Plan
Wellow: I5%-93% or 102%-104%
Execution of Plan

Green: 98%-102% Execution of Plan

It allows users to see a Component’s status and its pieces by appropriation (basic symbol)
i3S
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Executive Dashboard Stimulus

Cognes Connection -I B Metric Studio {3 Event Studio %, Guery Studio
Sheth, Priva Log Off ﬁ-| |@ - | Tooks * Help »
~ | FY2009 Executive Dashboard | Financial Metrics QuUsSD(C) Public Folders My Folders Army Analysis|{»

5]

DEFENSE :xecuti Dashboard

DoD Budget Execution DoD Financial Improvement
CI | Ck for ation & Cash Status Financial Operations Executive Summary
St| mu | us Recovery Act- Stimulus Einancial Operations Metrics Spatklines
Jverseas Contingency Operations Cost (O0COC) BTA Financial Wisibility Metrics
o Congressional Reports Financial Improvement & Audit Readiness betrics
- Special Interest Areas Financial Management Highlights by Quarter
= Annual Discretionary Budoet Authority Cost Accounting

[ Stimulus Summary

Stirulus Detail OUSD Comptroller Focus Areas

General Transfer Autharity Reporting Agencies DoD Financial Indicator Reports (FIR)
et Fusl Gain f Loss DCAA Metrics Financial Indicatars Repart (FIR)
DFAS Metrics Service Breakout

Petsonnel Expense

DoD Healthcare Eligible Beneficiaries
Unifled Medical Budget

Major Rande Test Facility Bases (METFHE)
Expired Years Budget Execution

Common Calendar
Personnel/Pay Council Workforce Management

We keep the Executive Dashboard user friendly to access accurate, reliable, and timely information.
So timely...It also includes the Stimulus!
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Stimulus Detailed Data Collection

Short Term Data Collection and Reporting Flow

Defenselink.mil

OMB Recovery.gov

Executive Dashboard

PB and Components

ﬁaé’n

Validation

Daily / Weekly /
Monthly

Spending Plan Stimulus Reporting

1
Standard Reports

-1002
-SF133
-Facts | & I

Gaps

Gaps Include
« _ Tracking the Location
where Funds are
L =4 actually spent
BIO

BA & TAFS
OBLIGATION & EXPENDITURES
~" VENDOR / CONTRACTOR

Vendor/Contractor Detail

Financial Systems

Information Management mm

Il 37 -~
4 © L“



6th Annual IBM Cognos Government Forum

Executive Dashboard Stimulus

Executive Dashboard
Recovery Act - Stimulus in Millions

l" Print

+ Help

21 Ema

Weekly
Monthly 1002 Component Chligation | Approved Budget Obligation
Obligations Spend Plan Rate Authority Status
Status as of as of Apro3 as of Apro3 as of Aprd3 as of Apri3
Operation & Maintenance 2009/2010 B0 F0 0% $4 240 B0
Operation & Maintenance 20092011 0 50 0% 15 0
ROT&E 20092010 B0 0 0% $300 0
Military Construction 20092013 B0 0 0% $2.190 B0
Family Housing 20092013 30 50 0% F115 w0
Family Housing 20092010 0 50 0% $20 0
HomeOwners Assistance Fund XX 0 50 0% $e55 0
It offers detailed level data for Stimulus tracking
Cognos,
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Executive Dashboard Stimulus

® Print - Help & Email

Executive Dashboard

Recovery Act - Stimulus
Detail as of April 3, 2009 ($)

Sub- Program =
Agency | Account | Account Description Total Total Total Major Completed  Major Planned
Code Code Code “"Account Title™  Appropriation  Obligations  Expenditures Actions Actions
17 1116 OFPERATION 113,865,000 1 a
AND
MAINTENANCE,

MARINE CORPS,
RECOVERY ACT
(2009/2010)

17 117 OPERATION 39,909,000 0 0
AND
MAINTEMANCE,
MARINE CORPS
RESERVE,
RECOVERY ACT
(2009/2010)

17 1208 MILITARY 280,000,000 0 0
CONSTRUCTION,
NAYY,
RECOVERY ACT
(2009/2013)

17 1320 RESEARCH, 749,000,000 1] 1]
DEVELOPMENT,
TEST, AMD
EWALLATION,
LAY

<

It offers detailed level data for Stimulus tracking
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Executive Dashboard Stimulus

Cognes Connection B Metric Studio {3 Event Studio %, Guery Studio
Sheth, Priva Log Off ﬁ-| |@ - | Tooks * Help »
~ | FY2009 Executive Dashboard | Financial Metrics QuUsSD(C) Public Folders My Folders Army Analysis|{»

5]

——

DEFENSE Executivé Dashboard Click here for

DoD Budget Execution DoD Financial Improvem. F.I n ar.] Cl al
e E— : _ Highlights
Obligation & Cash Status Financial Operations Executive Summary n
= Recovery Act- Stimulus =| Financial Operations Metrics Sparklines

Overseas Contingency Operations Cost (0CQC) BTA Financial Yisihility Metrics

Congressional Reports Financial Improverment & Audit Readiness Metrics
Special Interest Areas Financial Management Highlights by Quarter

Annual Discretionary Budiet Authority Cost Accounting

Stimulus Summary

Stirulus Detail OUSD Comptroller Focus Areas

General Transfer Autharity Reporting Agencies DoD Financial Indicator Reports (FIR)
et Fusl Gain f Loss DCAA Metrics Financial Indicatars Report (FIR)
Personnel Expense DFAS Metrics Service Bregkout

DoD Healthcare Eligible Beneficiaries Commoan Calendar

Unified Medical Budget Personnel/Pay Council [X Workforce Management

Major Range Test Facility Bases (METFBE)
Expired Years Budget Execution

The Executive Dashboard also helps the Department achieve audit readiness
to prepare auditable financial statements
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Financial Operations Metric Sparklines

Yo
: YTD
IHCEPUOI'I To Date Change Progress 11D
Point from Goal Progress

Inception

Metric

Accounts Payable Index

CP - Interest 345 ; : : 122 65% 125 )
Penalties i i i
Paid . .
Commercial | Oct 2000 ! ! . . . Dec 2008
F‘ayments 2000 2001 2002 2002 2004 2005 2006 2007 2008

Synopsis: This is both a Department and a Chief Financial Officer Council/Office of
Management and Budget metric which emphasizes the need to eliminate payments of interest
penaliies to contractors and vendors. Since 2001, DFAS and the Componenis have
agaressively reduced interest penalty payments from $349 to a cumulative of 5122 per million
dollars of invoices paid in December 2008, for a cost avoidance savings of $327 7M. As the
Depariment continues to deploy Wide Area Work Flow (WAWF) and take other measures, we
will continue to see a decling in interest paid.

lssue: The major Service related problems throughout the DoD network continue to be late
receiving reports.

Comective Action{s). Waorking with Customer to improve timeliness of Receiving Reports.
ECD to Green: Achieved

EC - 63.7% i i i ; i 86.1% 35% 85.0% .
Electronic i i i i
Invoices ! ! ! !
Dec 2004 | ! Dec

2004 2005 2006 2007 2003 2008
Synopsis: This metric measures the extent to which the Department is moving to electronic
processing of invoices. The electronic receipt and processing of invoices considerably
streamlines workflow, ensures greater efficiency, and reduces costs. Improvements are
reliant upon the participation of DoD vendors submitting electronic invoices and upon
enforcement of this requirement by DoD Components. Mot identified in these numbers are the
sirategic site such as CAPs-C sites for the Army.

Corrective Action(s):

ECD o Green:

Through Sparklines, the Executive Dashboard illustrates progress through time

Information Management
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Ms. Radha Sekar

Assistant Deputy Under Secretary
of Defense for Financial Management

Office of the Under Secretary of Defense

For further questions or demonstration, please contact the
OUSD(C) Performance Measurement Team at (703) 695-0388
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