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Executive summary

This application brief describes the objectives and the content of a Web-based
planning application for managing headcount and compensation planning
projections using IBM Cognos® TM1 9.5 Contributor and Cognos 8.4 Business
Intelligence. By implementing the IBM Cognos Workforce Planning Blueprint
Powered by TM1, a company will have forward-looking visibility into workforce
decisions at the operational level, at the company level as a whole and by
geographical preference. Headcount projections can be used to drive other
planning processes of the organization. The Blueprint and processes described
in this document apply to employees in any industry. You can configure the model
to supportthe complexity of fixed and variable compensation requirements for any

industry. There are also a number of countries reflected in the design.

Introduction

Employee-related costs often make up the greatest share of corporate operating
expenses. Itis no surprise, then, that executive management focuses on controlling
employee expenses in every way possible. At divisional and departmental levels,
however, managers must make hiring and compensation decisions that will help
their units meet objectives: hiring the right people for the right jobs, compensating
them fairly, helping them become productive and retaining them for as long as
possible.

Human Resources (HR) administers the headcount and compensation planning
process. It makes sure managers adhere to corporate hiring and compensation
policies. HR seeks forward visibility for hiring decisions so that it can source the best
talent. It analyzes employee trends, such as attrition, so that their corporation can
make decisions to help retain top talent.

Workforce planning helps corporations manage cross-enterprise employee
headcount, compensation and benefit costs so that they can align business

unit decisions with corporate objectives. However, most companies use human
resource management systems and spreadsheets for the planning process, which
often creates errors, delay and difficulty.



Consequently, executive management, finance and HR are looking for tools and
disciplines to manage headcount and compensation planning. To boost accuracy
in this vital planning process, a solution with flexible modeling capabilities,
personalized analytics and integrated workflows is required. The Workforce
Planning Performance Blueprint Powered by TM1 is that solution, enabling an
integrated workforce planning process that aligns corporate financial objectives
with divisional workforce decisions.

IBM Cognos Performance Blueprints are pre-configured solution building blocks
that enable companies to jump-start theirimplementations. Blueprints are pre-
defined data models that encapsulate the collective best-practice knowledge from
the IBM Cognos Innovation Center for Performance Management and its leading
customers in specific business process areas. Blueprints enable streamlined
projectimplementation schedules and improve project success rates.

Using the Workforce Planning Blueprint Powered by TM1, companies can align
corporate financial objectives with divisional workforce decisions. Links to
business drivers in other planning areas—such as sales or customer service—can
be established to ensure proper alignment with headcount plans. Staff managers
throughout a corporation can manage existing and new employee headcounts
from one integrated system. Salary, merit and bonus decisions can be managed
atthe employee level, group level or both. The complexity of fixed and variable
compensation requirements can be managed for any industry and company—even
those spread over multiple countries.

More specifically, the Blueprint helps your company:

o Manage headcount for existing and new employees.

o Manage salary, merit and bonus decisions at the employee and/or group level.

o Determine benefit and tax expenses in multiple countries.

e Link salary and headcount projections as drivers for other items on an expense plan.
e Demonstrate variable compensation capabilities.

e Demonstrate internal transfer planning capabilities.



The Workforce Planning Blueprint Powered by TM1 has two primary components:

* Reporting, analysis and dashboards using Cognos 8 Business Intelligence

* Planning and forecasting using Cognos TM1 Contributor

The remainder of this document describes these components in detail.

Business intelligence model

The Workforce Planning Dashboard presents critical information to executives ata
glance. The top graphs present the trending statistics for salary and headcount over
the course of the year. The middle left graphs focus on adjustments and the middle
right graph uses drill up and drill down functionality to display total headcounts at
the department level so managers can see how employee salaries contribute to the
overall totals.
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The Employee Summary report prompts a user to select a department and provides
the employee details for a breakdown on vital salary related attributes.
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There is a compensation letter report that management can use to informan
employee about their performance review and meritincrease. This form-based
letter pulls the data from the Workforce Planning details.
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Planning Model

The Workforce Planning Blueprint Powered by TM1 features a planning model
based on a best-in-class planning process and technology with the following
attributes:

® Driver-based

© Modeling flexibility

e High participation

* Top down/bottom up reconciliation

o \Web-based deployment of models for data collection and consolidation.

* Real-time workflow

* Real-time consolidation

* Real-time calculations in the browser for immediate results

e Linking functionality to provide collaboration between all areas of the corporation.

o Capability to perform form-based planning with selection boxes to drive application logic and
calculations

Real-time workflow visibility

When you log in to the planning application as an administrator, you see the
Welcome screen, which displays the first level of the hierarchy for all areas of the
company with Total Operations and Total Legal expanded another level down.
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You can expand each geographical operations area to get down to a department
level. When an individual contributor logs on, the workflow perspective contains
only those departments that he or she is responsible for. You can view additional
information about the status of the plan and the individual department by clicking
the down triangles for each cell. In the following example, we selected the down
arrow next to Exec 51 for US Procurement to find out other contributors that could
take ownership of this node in the hierarchy. The same row provides information
about the state of the node, which in this case is Work in Progress, and the lasttime
data was saved and by whom.
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From Total Company, the model breaks down into seven operational areas
(Operations, Legal, HR, IT, Finance, Administration and Sales), which are then
broken down by country (Australia, Japan, U.S., France, U.K. and Germany). There
are 98 departments rolling up to these 6 countries. You can create any hierarchical
design you desire. The application also calculates the appropriate taxes based
upon country, such as Social Security in the U.S., Superannuation Guarantee (GS)
in Australia or CSG (general social contribution) in France.



Before anyone enters data, the state of the plan is designated as {©) Not started.
After someone saves a plan, the state becomes . Work in progress and
remains accessible for further editing. When a contributor submits an item, the plan
is & Locked and no more changes can be made. The locked state indicates that
the planisready for review. A reviewer can review the planin any state, but can only
reject alocked plan item. When a locked plan is rejected, it returns to the work in
progress state and a departmental manager can make changestoit.

When the workflow status changes, data consolidation and aggregation all occurin
real-time, without the need for a batch process to be performed for the database.

The following chart highlights the work and information flows for the planning
application:
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The cubes represented above in light blue are the points in the model where a

gl

contributor may enter data. The model is designed around existing employees

and new employees. The Existing Employees cube has three views; Employee
Information, Input - Existing Headcount and Input Compensation Planning.
Input New Headcount is where new employee information is entered. The dark blue
cubes are either calculated or consolidated cubes. The light green cubes hold
assumption data used in the application. The sections that follow describe these
cubes in greater detail.



Employee Information

Thefirsttab inthe Blueprint is Employeelnformation. Itis here that the forecasting
and budgeting process begins. A user may view the employees that currently report
to a specific department and see information uploaded from your current payroll
system. This information is used for calculating both salaries and benefits in the
application. A user may change someone’s health plan, work location or position
from thisinput screen. This tab is a view of the Existing Employees cube in the
model. Here, we have logged in as the contributor to U.S. Procurement. If we had
the security clearance and were to log into a different department, we would see the
employees in that specific department.
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When a user is making selections for a specific employee, dropdown lists are
available to aid the user wherever appropriate. The following screen shot shows the

dropdown list for position. It becomes viewable when you click on the cell.
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Input - Existing Headcount

The second tab in the Blueprint, Input - Existing Headcount, is also a view of the
Existing Employees cube. After having first verified that we are working with the
correct employee pool, we may now manage the status of our existing employees.
For each employee, we may take the desired action and decide when said action
starts.
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The Action Code field is a list of codes describing the reason for the Status change.
Each of the codes has different business rules associated with it, and the financial
ramifications are calculated automatically month-by-month for the user using
standardized assumptions. There are no set limits to the number of Action Codes
that can be set up in the system; additionally, any business rules and conditions can
be setup.

The Action Date provides the effective month for the Status Change and the
Corresponding Action Code. The Action Date drives the financial month-by-month
changes that occur based on Status Changes or changes to an Action Code.

Below, for Dawn Sarginson, we have selected Retirement from the dropdown list
for Action and received a Warning that this action needs a date.
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Certain actions on the list also require an end date such as Suspension or Leave.
ATermination with Severance would require a severance amount to prevent a

warning.

Companies often have difficulty planning employee transfers in the upcoming year.
Employees can sometimes “fall through the cracks” as a department recognizes
the transfer out on their plan while the receiving department fails to recognize the
incoming employee. The Blueprint has processes to manage planned employee
transfers effectively.

Fields in gray cannot be edited. Fields in white can be edited and used to manage
our existing headcount. As we make changes, they are highlighted in blue along
with any cells affected by the change. As we make changes to this table, the
headcount and salary impacts are being made automatically to all the other tabs
affected by the changes.

Input-Compensation Planning

Input - Compensation Planning is the third tab in the Blueprint and the final
view of the Existing Employees cube. In the first two tabs, we've made decisions
about headcount planning for our existing employees. Here, we will manage their
compensation. Doing so requires making decisions in four main areas.

We start by selecting a Performance level for each employee from a drop down list
of predetermined choices. In our Blueprint, an employee may fall into the categories
of Star, High, Medium or Low. This information combined with where an employee
stands relative to their midpoint salary determines the recommended merit
increase. We can then adjust the recommended meritincrease to reflect what we
want. Managing the employee’s performance rating will calculate a new salary for

the employee.

Having arrived at a new salary, we can, if we wish, make an adjustment to the
recommended bonus. The Bonus percentage is looked up in atable based on the
employee’s performance and what grade level they are. The bonus percentage is
a corporate guideline. As with the meritincrease, we can adjust the recommended
bonus if we wish, which will result in the calculation of a new salary with bonus.

Our final decision involves equity. The user may grant employees stock options,

restricted share units or other compensation.
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After you have made all four of these decisions, the Blueprint has all the information
it needs to go forward and calculate the monthly salary, benefits and headcount
for you. You can plan at the individual employee level or for all employees at one
time. Planning at the total department level enables managers to target specific
corporate guidelines in areas such as merit compensation or department bonuses.

For example, the following screen capture shows that by terminating Dawn
Sarginson, we have affected her meritincrease and recommended bonus.
The changes caused by our actions are flowing through to this tab and are
highlighted in blue.
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department from 17,200 to 22,000 dollars. Making the change causes the dollar
amount to break back proportionally over those persons receiving bonuses.
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Existing Employee Salary Calc

In the previous three tabs, we have made all the decisions necessary for calculating
the salaries, benefits and governmentimpositions for the existing employees in

this department. ExistingEmployeeSalaryCalc, the fourth tab, calculates, by
employee by month, the results of our choices. In the following screen capture, you
can see the salary, taxes and benefits being calculated for Anne Nation.
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Heits Pl Erpeae 15 150 m m = m 1 1= 1= 15 130 1= 1.800

Karon Post, if you remember, was terminated with severance in March, which is
reflected in the next screen capture.

ot ey | et (e
g B . =54 -1 An Al g | ot -0 U= ¥ TodalYear
ﬂ 50,007 NI VAT 0T WA NAD DAY DA VAT 0D 07 0807
Aclien Term wficwronie
Severence (1] -] 5,000 0 L] L] ] -] ] (] 1] o 5000
Totsl Salary 4rs am .m0 [ 0 0 0 o o o 0 0 13,508
= Gt Taxes 42136 41345 AST50 000 000 000 000 000 000 000 000 000 1.292.01
snon Seaity ‘LIS A 000 000 O Q00 000 000 000 000 000 000 RI1.52
Merkcare LA &L57 % 000 000 Q00 QW00 0udd 000 00 000 000 195.87
sl 52 el 700 000 Q00 Q00 000 D00 GO0 000 000 000 L2
ATA nw o 000 000 000 O0d 003 003 000 050 000 0.00 S6.00
Créher Reredis LIALE 115088 L3000 000 000 2G00 000 0 Gubd 000 000 000 000 LEAT.IS
Fhesith i Expense s 125 o 0 0 o 0 o o o o o 550
Columns: Context: B I
== [ (=2 == ==
WS o Mx  Av  Mey A Sep Ot Mov  Dec  ® TotalVear|
_ 33,557 33,557 38,557 38,557 38,557 38,557 3,557 738,557 31,557 3,557 33,557 38,557 33,557
Action Retirement
Total Salary 3,213 o o o 0 o o ] 0 o o o 3,213
£ Govt Taxes 319.70 000 000 000 000 000 000 000 000 000 000 0.00 319.70
Social Security 199.21 000 0.00 000 000 000 000 000 000 000 000 000 199.21
Medicare .59 0.00 000 000 000 000 000 000 0.00 000 000 000 26.59
su1 48.20 000 0.00 000 000 000 000 000 000 000 000 000 48.20
FUTA 25.70 0.00 000 000 000 000 000 000 000 000 000 000 25.70
Other Benefits 867.53 000 0.00 000 000 000 000 000 000 000 000 000 867.53
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You will notice that in all these screen captures that the governmentimpositions are
allU.S.-based. This is because we are looking at a U.S. department, specifically,
U.S. Procurement. If we were to look at departments in other countries, we

would see the corresponding government impositions for those countries being

calculated as shown in these examples:

e Australia
Bkl If.dhlﬂil | Kt
S Lk | i Mortn Atk Prouerer Paliick Ml
‘;u.-.-:-tcl_'. -4:»-1'._" ! ﬂ o] [T H.‘hﬂ-ﬂmﬂ*
I = - - L M S - "< S | Re
Ay Amse aRME o 45 SMD S AT AW BH BN S 850
Arton Term wiSeverence
Bons 2 LI AT AT AW 0 [ [ [ 0 v
Severence 0 0 o o ° o 1000 ° ° o o o
Tobsl Salary E105  BI0E  BI6 B35 BIE BB 1,808 [ & (] ] o
= Gowl Tazrs | FIATT LITSS L0557 LO00M LA573E 54419 536119 533004 532904 537004 533004 53314
Spmaruston Guwartee (G5 1630 DA3 L83 100 200 1200 1,08 0.09 0.00 am a0 o
B s Tax 158 GILES  LBATAR  3PRARA LMOIL BA0R.I4 SAM.I4 SIN.M4 SN SXMI4 53N 530004
s Madcal Livy SLE LI FLE  BAM MM MM 15,08 0.0 008 s o -
Other Berfits LB LLBeE LGRS LM LRSI Lmal 27,00 0.0 0.0 o0 000 a0
Fiesitn Plan Evperse 150 150 15 150 150 150 o o o & o o
e Japan
[T i [T Forrtrat: i i
SalaryCac | i Monits | | f Jecan Marufaciaing Conerdl . f Yoshihisa Nanuse
Ew | arata) | ! ‘ L — q;--.a-*.—l
. [~ Mar A =13 A & hg e 2 Ly Rt @ TotalYear|
1,570,350 1570,951 570061 4570380 A5TL0 15T ASTLAGE ASTLAL ASTLISE ASTLAGL A5TLISL ASTLISE 357061
Bons 28,100 4300 M08 M0 4008 34108 24000 AN 2400 M M0 M P
Total Salary JmLER SN BRLT 3Ln A Th ELTR ORLE ELAN KLTN O REXI ISR 1SE0 aereee
= Gowt Taxes 483581 ABISAL ABISEL 482581 483581 ABISAL 481581 ABISH1 ABISEL 4B7E05 AATEOS AATEOS  SAOGGAS
JapanSocwl Secuty | 482581 ABI5E1 ABISAL AEISHL AE05A8L AEISEL 482581 ABXSEL ABNEL ABMROS AATLS ASTRLE 5806646
Cither Berity BEBEAGE BLSGA65 BEBSAGE BEAGAGE BESGLEE BOBLAGE D5BEAEE B6BEALS 36,0455 87,80430 47,0442 BTS0452 14510637
Fralth Pl Exgrrrar: ns 325 325 ns s ns ns x5 ns ns ) s 2000
e United Kingdom
[T i Erharm Eenlext: i i
Em_ | Monts || ill.I;h'w.lwrt.. f st oo
! Massa} ' S ganminn| {Exnitrg E—wvr.wm |
. i - - S - in u e o gk g Qoo © TotalYesr
ALEH] R AREH ALY AL RS A LM AL A A 42,54
Bons B EH = EH 7 = EH =7 EH - F = 2448
Total Salary L% AEM AN AT 1AM AWM AWM 1AM 1AM AWM AAm 1am 46,453
= Govi Taxes A455 444095 44455 Q405 44455 44405 44455 44405 44405 44405 S44.5% 44610 £340.59
Matonal Inmrarce 5 s s 5 5 4 s 4 #HE 4 5 445 5341
Other Boneity LOMIG LOWM LOWIE LOMM LOMM LOMI LOWASS 10WMM - LOMS LOMN 10856 LURN 1254197
 Germany
s Columns: Context:
E:-s-w*aﬂ i im e | ' i orinday Wil e
—— =1 Har s Max Ao Y| f e Bei Ligx Dec o TolalYeas
amen] anee e ABE0 AL LW AL ALBE) 40080 LW ALS AL 43,968
Borun | 0 760 0 0 0 %0 b 760 0 70 0 %0 9,023
Total Selery 44T AN AN 4B 45D ASED AR 4B AN A4S A2 AN 54,534
= Gowl Tazes W3811 A1l PRl BSTAT  GSTAT U577 G5TAT  O5TAT  &5TAF  O5TAT a5T.AF 4577 11, 4048054
Geman oo Seasily|  SNLIL BPRID WL BSRAT  WRAT  GSTT WSRAT  WARAT  MELET  GSPA0 WSRT  WSRAP d340mo4
Uther Benedis LIS LIBAST LIS LILE? LILGT LILET LIMAT L2067 LINAT LILEF LILE7 L7 asear?
aalth Flan Dgrense 1% 150 15 150 1w 1 1 1w 15 150 15 W 1800
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The tab may also be re-orientated to a department -employee - salary calc view.

In the following example, you can see the calculations for some French employees

in the France Manufacturing Control Department. Note the France-specific

governmentimpositions.

Itis not necessary to display this tab. We have included it here as a courtesy for

informational purposes. An administrator of the TM1 Contributor application could

make the determination to hide this tab and allow the user to see the consolidated

results inthe Headcount Comp Summary tab.

The Salaries, Bonus and Severance lines are calculated by entries in the previous

tabs. The Benefits lines are calculated as a standard rate per active employee.

Governmentimpositions are calculated employee-by-employee using the

appropriate rates and taxable caps. Headcount can be a driver for additional

expense line items.
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Lo Columma: Context:
ol (=5- e

| l- Fri Hor r May an 2 s S oict e
Lbase Sundary mwred  W\leE AR WIAE NS mMeE NS INAn s mnen e

Borus 13,999 13399 13099 13399 13099 10099 13399 13099 13399 13999 133

Totel Salary 88,352 B835F  88.15% 8852 88,352 B85  BASE BRY53  BAS59F 84352 8.3

—mar _— Govt Taxes 706814 705814 TO06A14 F06R14 TOGEN4 J06R14 T068.104 706814 70877 08737 7001
€50 [peneral soaal conmbuten) 662638 66638 662638 662638 662638 G56XE3IE 662638 A5I6TE 564441 664441 6657

RS (repayment of B debtof sooal securmty]. 44076 44176 44076 44176 44076 44176 44176  A4LT6 44296  A4296 443

Oither Berefita FLASASE JIASLOE FLASASE PLASLOE JRASLNE IIASAGE IRASLNE IAASLSE ITAILAY II0010ED I S6R

Health Pl Frzemrer s 775 s 775 s s s 775 s 7 3

Ham tlar ITN 80 17, 60 IFL 88 17,180 ITL 060 17,160 ITI 80 173,160 ITL 80 173,180 i,

foram LT Lim 1Tm Lrm ITH Lrm 1rm LIm 1,14 Lrm L

Todsl Salary LTAES7 LLEEY LRET ILESY LTAST 1LEET LhaET Ay i e jFA |

e Mok o Govt Takes LA1260 LALZG0 LALZED LALZG0 141260 LALEG0 141260 LALZG0 LAJLE4 LAJLEA 1401
56 [peneral social contrbution) LIMI L3N LY 133N LIMAL L3MN 10N LMY 130N L0 L2

(ORDYS frepayment of the debt of sodsl security] .7 B} [ ] 8825 [ %] B2 [} BALES [ %] 5.4 5.8 i

Qther Banetes A, MTSL APTEL AMELS]L 4TSl 4TSl AMTSL MRSl 4TSl 43245 480045 4232

Hzalth Plan Expense 150 ) 15 15 5 150 = 152 jLo 15

PButrsr Sunler 025 1M 025 1S 025 19S 025 10N 99,025 1S .

Beran BAT AN 54 54 SAM 54N S4M SaM 5AM 5N 5

Total Salary Io0W IO INOOR 13000 X008 InG06 X008 IR0 IL008  IneoR ;g

L] By = Gowl Tases 1,7ROFS  1,FE0FS 17RO 1 SOTS 1LFROFS 1L FEOTS  1LJEOFS  1LFROTS 1 FBOFS  1,FROTS 1760
i [pener sl soal contnbuton] LEsM L8 LN LESN e LEMN . e LN LN LiNM a0

CHDE (repavirent of the debl of sooal seturity] 110,05 HTR 130,08 LGS 1008 1105 15005 1008 1:0.08 1L 1

Orther Banefts S04052 0425 SSMD5T  S043850 ES4D5r  S04050 554050 504050 S54RSS0 50 SR

D Sslary Mi4b0 M4  MI4A0 M2 0 Mi4a0 M8 N2 MEed N04 NI Ne-

Toinl Salary 15,273 15473 15,873 %47 15,872 $BAT 1587 AT 15,873 2T 184

= Gowt Tanes 134387 1349087 134987 L34987 L34587 134987 L340.87 L349.87 134987 134987 L3249

Marwria Monirtoon 50 [grrwral sl conbribubon) LMES LMEE LMNLAS LMLN LAY LMLE LMLAE LELE  LMAEN LMLW  1LM5
EREE [pepaymerit of B debit of social security] 8437 FIE ) 8437 o BAT7 FIR (TR BT BT M B

Ot Bnesben ASISH0 455580 ASSEA0 49SEH0 4SS0 4SSE80 4 MESH0 455580 4SS50 4S80 4555

Faalth Blan s s ] s s L ri] ] 2% s 7% s a

Lhacie: Sundiry 17,047 1AW IR 1R IRaY T 1ae ImT IRaeT 1aasd I,

Dorase 478 4,04 474 4,04 474 4,04 474 a7 47 474 4

Totsl Salary 15177 T 15177 BT 18,177 BT 18,177 BT 19,177 B i



Allinformation is calculated in the local currency. This Blueprint can feed the
Expense Planning and Control Blueprint Powered by TM1, which would convert the
information from the local currency to the chosen corporate standard.

Input New Headcount

Having completed our modeling for our existing employees, we can make decisions
regarding new hires. This tab allows 20 new hires per department. This number

can be increased or decreased based on company need. Planning is by position,
dropdown boxes are provided to assist in the decision-making process.

2 ‘Warkforce Planning V2 | Work InPregresa | US Procurement - Micresoft Intermet Explonor

) 3 B O-on EP-Okw ] Peai] v i ®-
Ulprployselnformation et - Bntrg bimadcoont [ [lopuit - Comgmraston Parrng [ EastrginplopesSslayCale [l <tiew HeadkcmrtMimeBrplopeelalaryCak | Hnadoount Comp oy
Cltopoatetuddnebummary  [[Hbeefittsmeotors . [HBonusflars [l Comoratefudelres | [l0ffeentdl | [lGredelevelyPositon [ IMdpon®erfrmance R pcommendedd Salary
JFicrees; Coumns: Contex:
(iaianss | (et (e
il-,m: Bt lcalon  HeshFan  Wwos Beosdecat SaiMook Dfeerds % Teoeifee  Heiebidusiiend # HiriooSelsry Bt
¥ o % I%1,%00 a 41,500
1 FT I Serier Buryer Mrneapcks, M Jradheichusl Plars 170 ke 1% w0 [} F500 Dec
z FT | Sevier Buryer Chicage, 1L 2588 Ar 15% o, [} 41125 Ot
5 FT 1 Purchae & Salee Cooed  Mew York, T Family Pan 3,13 Feb 13w 50,625 ] Wb Ay
- Ft I Acimntes Mg Heriton, A Ikl P 280 e o 400 a TMADD S
% Gl 1 Crder Ok Lo Anpsies, CA  Indhvidusl Plan 126t 0% 5,200 0 200
3 T | AdvioryGeryGoec  Mneapols, M ndnidusl + 1 LG Mar 0% 32,500 [} 11500 S0
] 2] | Crdler Cleri hicago, 1L 242 Sep 115% 4,15 0 4,150
[ o 0 % [ [} o
5 0 0 = o 0 0
10 o o = L] a 1]
n o o = ] o o
13 a o L B L L]
1 a o = o [ o
" g o % g 0 o
15 o 0 % a o 0
16 o o % o ) o
i) [ o S o 0 o
18 0 0 = ] 0 0
19 ] Q L 1] L] o
m 8 o " o [} o

To hire anew employee:

1. A selection is made from a list of pre-approved positions,

2. The employee's FTE is chosen and then the FT/PT field is instantly calculated,
3. A'location where this employee will be working is picked from a list you tailor.
4. The new employee is assigned to a Health Plan Choice if known.

5. A start month is selected.

17



The Blueprint calculates a differential to be paid based on where the employee will
be located. Minneapolis is our baseline, so alocation of Minneapolis would pay
100% of the recommended midpoint for this position. Someone working in New
York, as you can see, would get a differential equal to 135% of the midpoint, while
someone working in Sioux Falls, South Dakota would get 85% of the midpoint.

The midpoints also have exchange rates built into them so that a position in Narita
Japan, being paidin Yen instead of dollars would have a very large differential
associated with it. Differentials are described later in this document

Each position has an associated salary grade. Itis the combination of salary grade
and location choice that causes the target base to be populated. The user can make
amarketing adjustment to the target base to arrive at a hiring salary. The Bonus
percentage is arrived at using business rules embedded in the model. Based on
the grade, and assuming all first year employees perform at mid level, a lookup
table brings up a bonus. Our model pays a bonus to employees who serve at least
sixmonths in the calendar year. These rules are assumptions made in the existing
Blueprint. Itis very easy to modify a Blueprint to reflect your own set of headcount
and payroll assumptions.

This tab is form-based so that you can prepare a plan based on the decisions you
would make to manage their employees, rather than burdening you with the month-
by-month calculations of cost and headcount. This makes workforce planning easy
for department managers, while providing visibility for corporate into the decisions
that make up changes to the workforce, rather than just receiving the change in
dollars spentin a department.
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New Employee Salary Calc

The sixth tab in the Blueprint is NewEmployeeSalaryCalc. It requires no inputand
in this case is based entirely on information entered into Input - New Headcount
and the assumptions and rules built into the model. This tab is displayed for

the convenience of the user and can be hidden in a deployed model by an

administrator.

Ufsvpioyesinformaton  ([input - Exstng Headeeunt || [Slinput - CompermatonPannng | ClEwstngEmployeesataryCale | [ilingut - vew tesscont  ([mewempleyeesaanvcae | [l Cormp Summary
Lt por e Gdeine Gunmary |erefithsmmeniens bermsstans T Cormerntecudnes (Dffererital |eradelevelty Pastion | M tPer farmance I Rtammendedtdialacy
s _[-ﬂmi Cantext
Sew Fer*r Miker et
'h-.rf_.‘:] W é'u_rn: i l#‘-'.a—.r:-eul il H_‘“untw-u.-'
T b i My an | o sen oz iz D=z = TotlYear
[ R 37,500 7,500 37,500 37,500 72,500 7500 37,500 37,500 7,500 37,500 37,500 37,500
Bonus ] L] -] 1] ] L] -] 1] L] (-] ] L7550 L750
Toksl Salary g 0 L] ] 0 s ERF LS L8 £ F 3125 4475 FLb v
Hepdoount S .oy o.00 000 0 .00 .00 L2 Lo L0 LoD Loy 1eq Log
= Govt Taxes oo ood ood 000 oo 31054 31094 194 8594 2554 ZR5.94 44606 231760
Sexcial Srvunity [-X-] .08 .08 X .00 T 19375 1T LT 19375 19375 kR 1,464 TS
Meckc e 1= .00 .08 [T ] .20 4531 45,11 45N a5.11 44.31 451 A8 M58
{1 ] o.00 .00 000 (7. .60 BN 0 B &5 ER &, 6 R 25 5 L1 154 TH
FUTA .00 0.00 000 (X 1] =50 2509 00 0.00 nm (K] 0.0 .00
O Lererfits 1= o.00 0o wm 0.00 BT L ML B4LTs LT MG 1,315 &7 TS
Fhea Pl Liperse ] (] a (] o 150 150 15 150 150 15 150 Lot
Posson Serwor Buyer  Sersor Buper  Senkoe Buyer  Sereor Buyer  Semeor Duyer  Seneor Buper  Senior Buyer  Sersor Duyer  Sereor Duyer  Senior Buyer | Seneor Buyer  Semaor Duyer  Senor Burper

In the previous section, our first hire was for a Senior Buyer that we wanted to start
inJune at atarget base of 37,500 with a 1,750 bonus payable in December. In the
screen capture here you can view the results for those choices. As with existing
employees, the appropriate governmentimpositions are charged based on
location.
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Headcount Comp Summary

The seventh tab is HeadcountCompSummary. It displays the results based on
the choices made by a user. There are a number of expandable calculations. A user
may also view quarterly results if desired. This functionality is available for all tabs
calculated by month. This view gives the contributor a consolidated view of Existing
Employees, New Employees and all employees within the department.

o

8 LT IE G Eh m B - e i@

Cllemploveeinformation | Silinpor - Evesrg Mesdeoont | [ilinput - Compensaton Marning | [[EssingEmpioyeesdarvCake. | Hllnput - Mew Hesdeourt | [lvewEmploveesalaryCake | [ieadoount Comp Summary
Teoperstemidsinetummary  [Tiereftisnmesors Flloustans  [Tlcopoatetudaines | Tlodrerensal Iarstteety bosmon  [Fmdbormeformance  [TRscomended sy
|E o Fd.l'rl'-.' _I:nnlrl'!:
it figll [ ey  feidie [
I 5 Feb L L My Y Mo 5w Ot How fec @ Total Year
ILOSE] 17B43  INE08 13608 BLE08 1608 IRG0R  IL60B  ING0E 0608 D308 R3608 1PA575
& Mt L] L] i an 373 -] Ak L] AE 484 488 AEH 4470
Merits D% 2% L3 LM IR AN L4%  14% LM% A%% 1% 19w 2455
= Total Salary 056 17881 13778 19980 10581 14072 14,077 14073 14080 14091 14096 14,086 179,372
Selary IL0S6  I7AAD IRE00 13608 BRE0  IRG08  IG0R 13508 13608 BNE08 13608 L3608 1FA576
PSP E L 1 .. o 33 170 393 33 465 465 465 485 485 488 488 4,356
SpomenE 0 0 50 o a 0 o o 0 ] [ 0 5,000
Tolsl Engloyee Corm ficsa Euily) I5M0 FLEES JLSET IATED  MLTES IR |BESS RASS (BA77 AT BN MAAAD M
= Tokal Employer Comp (Inchuding Equity) | 25,840 22,665 33,562 1A,765 18765 18856 1BABSE N8856 I1RAT7 IRET7 18,880 18880 241,674
Tetal Beglorprs Cormga (e Equety) I5BA0  TIAAS  IL5A7 IEEE  BRLTRS IS4 LESA  IAESE YT AT N0 DRSO 41,679
Feadcor 100 &00 R0 KO0 00 K0 SO0 660 A0 S LW 00 %.00
s % I EAW MR ORI MIw A% MO% HO% IL8% ILH% ILeM 118 I200%
Selery 0 &2 WLY 17 TN SN W R0 103 AW X0 nva 1L
v et L] a o o o o L] o o o o o o
= Total Salary 0 4219 10127 1373 13,721 16846 16846 16846 18858 18858 20,958 20,958 171,958
Salary 0 420 NET LML OIATH MM 15846 B4 10858 BB 3093 055 171558
H Mot L] -] o L] L] o o o o o L] L1} o
Hiw Ergleee
Toitad Empioves Comp fess Equity) 0 AP WET L7 T 5B M 1B ANS LT L7 557 184,784
= Tobal Fmpleyer Comp [Tnchnding Fouiy ) o 421% 181FF 1373 1371 16R4E8 16846 ITSRA FMTYS  JLAST FATST 25547 184,784
Tetsl Espleryre Cos (s Expity) 0 AZB KT 17N IATH ISBM 5B I75E NS LT DT SNT7 184,784
Headcrurd GBS0 BD3 D0 40 400 B EDD K0 K00 A0 T MO 7.00
o % Oo%  DOW  GOW  DOW  O0Wm 00W  O0WM AW I0JTE AR 1LISW 1LT0W T
Salary 21056 22,061 23738 21733% IFIF9 JOAST  J0AM J0AS  JLA88 1460  J4.566 34,560 J8,504
¥ Hent L] b ] 1ro 483 ara L1 s L1 AR A4 488 484 4,370
Mt A0 0% Ti% 1.0 LI LiMf% L% LM LEW  LE% LAl%  L4l% L24%
= Totsl Sakury 2056 22100 S05 INT0E 27702 18 J0908 IS8 32551 33551 35055 35055 251,250
Salary 056 FAOEL TIE 27336 TS 0454 0454 A4S 32466 A6 MSEE 4566 346,534
& Mot o kL] 170 Ll 73 455 455 465 485 485 488 428 4,296
B Tat) Eniras SeverenE o 1] D0 L] L} L] L] o o o L] o 5, Dalely
Totel Erpioyee Comp fess Enuily) ISB40 26884 1160 32485 ITARE 35702 35707 36445 FLE71 40SI4 ALEIT 44,387 426,451
= Total Employee Comp (Including Fquily) | 25840 26884 13680 32485 32486 35703 35700 36445 30,671 45534 40637 44,387 435,453
Tesl Esglorpre: Corega (e Bty ISEM0 FABE4 ILERY 32485 ITABE 35702 35702 3J6AMS INETI 485 ALETT 44387 425,453
e F.oo F.oa oo 9.00 00 10,00 1000 10,00 11.00 1100 13.00 1160 11600
fors TR 1AW XH0IM IRIPN ILITH I54TW 1EATH IRETR M.O0W TLOIW  ZLATW AT xE0n

20



If a user happens to be areviewer of more than one department, they may
re-orientate this tab to view the compensation for all their reporting departments for

easy comparisons and evaluation.

A Workforce Planning ¥2 | lncomgple Magrg .
E9- mh o- E% -0 E &a- b~
| Erokverrtaman |t - Exsvtrg Headoort lingnst - Compersabon Paring || ExstngEmokyeeSala yCak Tarnit - teew Headk Ilertman e sy Ireadcmr Comp Summary
LiComanteGudeineSommary | [iSenctttssonpbons | [Sonears  UComorsteGudeines  [ElDierennsl  UloradeioveBy Posibon | [lMdeontPerfoemance  Ellfecommensesatalary
ey Coa s Cantewi:
E;:-u wwbimmey] ™ g':‘-cf.n--km: ] H s Em.‘lﬂf-'l ]
I I _ LS Brecuemes LS Maedacheng Contral | LS GO/0A LS Produsen
D nox| s wssn sman s
+ Merit FTREL 4296 5430 L4 10,088
Mt 54T 1.45% bS5 1% L%
+ Totsl Salary 1,696,108 179,372 IREEUD  JOXS15 #31,130
Ewigting Employees  Severends 5,000 5,000 o L} L
Taksl Dmolvee Somg Dess Loty 2,017,368 FRS 52,7 MRl s, 550
i Total Employee Comp {Incleding Equity) 2,017,860 41,679 452707 358515 64,559
Headomnt aLo 700 400 .00 17.00
Bornus % 18.65% 0% 7.31% EAO% 17.18%
Ealwy SE1,650 171,958 w7927 15615 429,150
< Mevit L] 1] 18} o (8
* Todal Salary BE1ESD 171,058 IOTAIT  152ELS 439,150
Hm frrpdaryee Tkl Employes Comp (levs Bouty) 1,000,040 R4, TR AANFF IGOEES ELEE ]
& Totsl Umphoyee Comp {Incheding Lauity) 1,009,930 184,754 ST 1608ES L2 I
resdcont 4100 703 20 .00 17,00
Borns 7.0% T EM%%  Sa% L7%
Salary HEYLGT 146,934 SA7888 456585 1243362
+ Merit 24178 4,296 5930 3544 10,008
Menith, A% L% LO1% ] A%
4 Tolil Salary 1E5T,R4E 351,730 543818 460530 1252370
+ Tatal Fmployees  Sevrerer 5008 5,000 o L] L}
Total Fmpiayes Comp (us Bpaty) 3,047,308 A6 403 BTASRA  NIGIRE  1A36 43
= Total Ermployes Comp {Indeding tguily) 3,041,589 A2b A0 GF46EY 519999 LARGEAS
Hesdcont 3800 116.00 16900 14R00 J18.80
Bors % 14.4M% H.00% 1165% e I134%

Corporate Guideline Summary

Tab eight, CorporateGuidelineSummary, compares Proposed Merit Increase,
Bonuses granted, and Equity awarded to the corporate guidelines that have
been set. Looking at the following screen, we notice that we were in a position to
grant more merit dollars and stock options.

FHEmployeeInformation FH Input - Existing Headcount F#Input - Compensation Planning FHExistingEmplayeeSalaryCale

ECorporateGuideIineSummary @Beneﬁta‘-\ssumpﬁons HBonusPlans ECorporateGuidelines Hoifferential el

Rows: S Columns: .
CorporateGuidelines | CorporateGuidelineMeasures | .|
| [CorporsteGuidefines] | | [CorporsteGuidslineMessures] | |

— Proposed ariance Comments |

3.00% | 1.24%  1.76% |
Bonus®: | 20.00%  20.00% 00% ‘
Options 2,000 1,000 1,000
RSU's 1,000 0 1,000 ‘
Other 0 0 0
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This tab may also be re-orientated to give us a view of multiple departments.

@Employeelnformaﬁon E'glnput - Existing Headcount E'glnput - Compensation Flanning @ExisﬁngﬁnployeeSalaryCalc E'glnput - Mew Headcount [FHMewE
B CorporateGuidelineSummary @Beneﬁtﬁs&umpﬁons [lBanusFlans e CorporateGuidelines FHpifferential FH GradeLevelBy Position e MidpointPerfor
Raows: Columns:

Organization CorporateGuidelineMeasures | CorporateGuidelines |

[Cwganization] :Corwatgﬁuieeﬁr!eMea_sm] :Cot'paratﬂ__ﬁ.niaeﬁns]

Corporate Guideline Froposed Variance
Bonus% Options RSU's Other Merit% Bonus% Options RSU's Other Merit% Bonus® Options RSU's Other

_ 2.00% | 20.00% 0 0 0 97% 14.47% 4475 0 0 208% 5.53% (4,475 0 0

US Procurement 3.00%  20.00% 2,000 1,000 1] 1.24% 20.00% 1,000 4] 0 17% 00%: 1,000 1,000 4]

US Manufacturing Contrel | 3.00%  20.00% 2,000 1,000 o] 1.01% 13.62% 900 1] 0 199% 5.38% 1,100 1,000 8]

Us QCfQa 3.00%: 20.00% 2,000 1,000 4] .86% 12.78% 875 4] 0 2.14% 7.22% 1,125 1,000 (4]

US Production 3.00% 20.00% 2,000 1,000 1] B1% 13.94% 1,700 o] 0 219% 6.06% 300 1,000 4]

Benefit Assumptions

This tab is the first of seven that are used to hold assumptions and corporate
guidelines. The information they contain does not vary by department and no user
inputis allowed. At the discretion of your administrator, they may be hidden from the

Blueprint users.

Rows: )
BenefitAssumptions |,
foaneﬁtAsaur‘"ptbns]
N
Sodal Security Cap | 102,000
Medicare Rate % L.45%
SUI Rate % 1,50%
SUI Cap 26,000
FUTA Rate % .80%
FLITA Cap 7,000
Benefit Rate % 27.00%
Individual Plan 150.00
Individual + 1 290,00
Famil\,{ Flan 325,00 |

To show both types of functionality, some government impositions are calculated
by referring to this cube for rates and caps; other government impositions have the
caps and rates builtinto the calculation rules. Both methods work well and are easily
updated.
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Bonus Plans
When entering a performance level in the Input - Compensation Plan tab, thistab is
referred to for calculating the bonus target percentage

Rows:

SublevelGrade |
y [SublevelGrade]

-EI 0.28 0.5 0.00
14| 0.35 0.28  0.14 0.00]
13| 033 027 013 0.00
12| 033 028 012 0.00]
11| 033 025 011 0.00]
10| 0.32 0.24 010 0.00

0.32 0.23 0.09 0.00

0.33 0.22 008 0.00]

0.33 0.21  0.07 0.00

0.30 0.20 0.06 0.00]

0.30 0.19  0.05 0.00]

0.30 0.18  0.04 0.00]

o Oy s B0 W

Corporate Guidelines

Corporate guidelines are used in the Corporate Guidelines Summary tab. In our
model, corporate guidelines are the same for all departments. If desired, the data
here could be maintained at the department level.

Rows:

: CorporateGuide.lines -
:(;'.Drpu'etef‘r.;i:e!ins]l |

—
3.00%

Bonus% | 20.00%
Options 2,000
RSU's 1,000
Other | 0|

-
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Differential

The differentials in the model are by location and grade. They also take into account
exchange rates. This table is used to calculate the target base for new employees
and to normalize the midpoint calculations in the compensation planning tab.

[Flumpkyeeinfarmanon iEIm-mw Hlingut - Campensabian Plannng ,w ii‘:‘lw_..-:-_rnw Finestmoyessalarytae  [FlMasdoount Como Summany

:hm, El i . = Lot .
‘Mm‘:v: | f| SublevelGrade ! =2
e s M ] [Dftwewmane
| . e I | BT S 1 AR AR 3 T s e el |
_ﬂ_m! 0% 100% 0% 100% 100% 0% 100%  I09% 0% 100%  100% 100%  100% 00|
Chacags, i 1I5% A% 115% 1L5% 1% 115% HRE L FEELY 115% LHE LT 115% 1% E15% 115% T
Mo Yirk, MY 0% 0% L% W LW 5% D% D% 1SN IO 10S% LIS% DM LE% LW
Doston, MA A% TR NN % K% 0% K% K% 0% B% K% B% W% K% I
Los Angdes, CA | 115%  IT%  10% 120%  D0% 0% D0 10% 1% 1% 1% LO% 0% 0% 1%
Bristol, LK W BT LM DR R DN D% L% LHN DR L% 1H% LR L L
London, LK ME%N MW HB% MM JO% MM MW A% N BN D% BN N DN %
Marchester, LK 1B4% ISR 164% DB L6 164N BB LG4 IGAW  BSAR 1S4 JEAW 1SN 1SN BN
Sydey, A Tt o T T e T T T T T T T
Hekarne, AU MM M0 0% MOM 0% 0% 0% M0W 1N BT 0N 10N MM 0% 1w
Perth, ALl WP HIW 1B4%  BEAW 184 6% BREW DA% 16N DR (RA% D64 DR I64% Jhew
B, 211 1% MI% W% MM TR BTHR eTR 9T 9TH ST 9T OTW ATR BPW TR
Nanita, B PRI SSI% DRI TAINW  USIN  ONIMW  TIMW  GIMN WRIMN SN ORIIN  WIIPW  SAIW  GRIDN  WEIW|
Tekva, B WOSO%  10950% 10O LOOSO%  I09S0% OVMO%  IOOM0%  I09SD% NSO 10US0% 10GE0%  OSO%  109M0%  MSW% LSS0
COsskn, ¥ HIATY  B0%  1Z845%  [MSSN  128%5%  I2845%  LIASSN (D805 IMASTA. LDASSW IDASSAC  LMASTA  12655% IDASSN  1IASS%
Pars, FL 1% 1% MI% 1% EIN 1N 1N N 1N 1% SIN HI% 1N SN W%
Lyen, FRL 5% SH%  S0%  T0%  S0%  SN% SO%  SNN SN 0% ENO% SO SNM SN% S|
Sababoorg, PR GD1% BRI ST BII% GRS AT GIIW  EDIW AT AIDW  EIT%  AINW AW AIT% A1
Berl, GRL I IR 13TH IR TR LT W 1TROITMR TR 1% 1% LR 1T 19T
ferm, GRL 1% I 15NN IEPN LS ISEW 1% DSA%R  ISPW DS 15BN 18N G 1SRN s
Franchort, Gl J08%  J06W  IEE% DEIW W IASW HEOW 1S IES% MW ESW  ES% OISR laEW  Gw|
Murch, G WM W% 1% 0% 10%  I0%  L0%  LI0% L% 1I0%  10% 1I0% LI0% 1% 110w
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Grade Level by Position
When selecting a position for anew employee, the corresponding grade is looked
up inthistable.

Rows: )
PositionCategory .
[PosiionCategory] | |
| gradetevel

rcartonmient s
Account Entry Spdst . 7
Account Transfer Coordinator l 7
Accountant . 8
Accounting Clerk . 5
Accounting Coordinator . 7
Accounting Dir . 9
Accounting Magr . 9
Accounts Processor [ . 2
Actuarial Analyst l 5
Actuarial Assistant l 3
Actuarial Assistant I . 2
Actuarial Assodate . 4
Actuarial Trainee . 15
Admin Assist I . 4
Admin Asst ITI . 3
Administrative Assistant . 5
Advisory Serv Spec l 7
Agency Manager | g
Asc Real Estate Finance Legal . i1
Assoc Budget Analyst . 7
Assoc Case Coordinator . 10
Assoc Finance Dir . 11
Assoc Mew Business Rep . 7
Assoc, Mortgage Loan Servicing . 6
Associate Business Analyst l 7
Associate Call Center Directar l 8
Associate Fundina Rep . 7
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Midpoint Performance

The model calculates, in the Input- Compensation tab, the percentage of midpoint
for anindividual’s salary and then, based on which midpoint range that falls into and
their performance rating, a merit target percentage is looked up in this table.

Rows:

E’é MidpointRanges
& [MidpointRanges]

-

| <0 9.50%| 7.00% 4.00% 1.50%
90-105% | 7.50% 5.00% 3.00% 1.00%
105-115% | 6.00% 4.00% 2.00%  .00%

»115% 5.00% 3.50% 1.50% .00%

Recommended Mid Salary

Inthe Input-New Headcount tab, when a position is selected, the grade is
automatically looked up from the GradelLevelBy Position tab. That grade is then
used to look up arecommended mid-salary from this table. That amountis then
acted upon by the differential percentage, which is based upon location. The
resulting calculation results in the target base for the new hire.

Rows: Columns:
‘E’é_PIans = i SublevelGrade
I [Plzns] § [SublevelGrade] |
=== = | i |2 | u | »| 3|3z [&lzslalsglz]|
]- 125000 I 110000 100000 85000 75000 65000 43000 37500 32500 27500 25000 23500 21000 18000 15000
Flan 2 137500 121000 110000 93500 82500 71500 52800 41250 35750 30250 27500 25850 23100 19800 15500
Flan 3 112500 99000 90000 76500 ©7500 58500 43200 33750 29250 24750 22500 21150 18900 16200 13500
Plan 4 131250 115500 105000 89250 78750 68250 50400 39375 34125 28875 26250 24675 22050 18900 15750
Flan 5 118750 104500 95000 80750 71250 61750 45600 35625 30875 26125 23750 22325 19950 17100 14250
Flan Used _ 125000 110000 100000 85000 75000 65000 43000 37500 32500 27500 25000 23500 21000 18000 15000_
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About the IBM Cognos Innovation Center for Performance Management

The IBM Cognos Innovation Center was established in North America and Europe
to advance the understanding of proven planning and performance management
techniques, technologies, and practices. The Innovation Center is dedicated to
transforming routine performance management practices into “next practices”
that help companies

® cut costs

e streamline processes

¢ hoost productivity

e enable rapid response to opportunity

® increase management visibility

Staffed globally by experts in planning, technology, and performance and
strategy management, the Innovation Center partners with more than 600 IBM
Cognos customers, academicians, industry leaders, and others seeking to
accelerate adoption, reduce risk, and maximize the impact of technology-enabled
performance management practices.

About IBM Cognos Bl and Performance Management

IBM Cognos business intelligence (Bl) and performance management solutions
deliver world-leading enterprise planning, consolidation and Bl software, supportand
services to help companies plan, understand and manage financial and operational
performance. IBM Cognos solutions bring together technology, analytical applications,
best practices, and a broad network of partners to give customers an open, adaptive
and complete performance solution. Over 23,000 customers inmore than 135
countries around the world choose IBM Cognos solutions.

For further information or to reach a representative: www.ibm.com/cognos

Request a call

Torequest acall or to ask a question, go to www.ibm.com/cognos/contactus.
An IBM Cognos representative will respond to your enquiry within two
business days.
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