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EXECUTIVE SUMMARY

This application brief demonstrates a web-

based planning process for managing headcount
and the compensation process projections using
IBM Cognos 8 Planning. By implementing the
IBM Cognos Headcount and Compensation
Planning Blueprint, a company will have
forward-looking visibility into workforce deci-
sions at the divisional level, and at the company
level as a whole. The headcount projections can
be leveraged as a driver in other planning
processes of the organization. The Blueprint
and processes described in this document are
generic for employees in any industry in the US,
but can be configured to support the complexity

of fixed and variable compensation require-

ments for any industry across many countries.




OVERVIEW

Employee related expenses are often the largest
expense lines on a company’s Profit and Loss state-
ment. At the corporate level, best efforts are being
taken to manage employee-related spending, while at
the divisional level, line managers are making salary
and headcount decisions to optimize the efficiency
and output of their staff. Collaboration needs to
occur on a forward-looking basis so that divisional
level decisions are in line with corporate expecta-

tions.

Proper headcount assignment can be dependent
upon a number of drivers, including Sales Volume
trends, and Customer Service KPI objectives, and

also may be affected by business operational issues

such as Business Unit Relocation, and Restructuring.

Headcount can also be a driver for many other areas,
such as Help Desk support, IT spending, Call Center
Support planning, and even Sales Volume when
revenue projections are tied to revenue productivity

of sales agents.

Therefore, it is critical that tactical workforce deci-
sions made at the divisional level are aligned with

corporate strategy and objectives.

Employee Compensation can also be a key driver
towards employee productivity. Merit increases tied
to individual, team, divisional and corporate per-
formance objectives can act as an incentive with
much more return for the company than an arbitrary

annual pay increase.



BLUEPRINT OBJECTIVES:
The IBM Cognos Headcount and Compensation
Planning Blueprint achieves a number of planning

objectives:

1. Manages headcount for both Existing and New
Employees

2. Manages Salary, Merit and Bonus decisions at the
employee and/or group level.

3. Determines Benefit and Tax Expenses

4. Links Salary and Headcount projections as a
driver for other items on an expense plan

5. Demonstrates variable compensation capabilities

6. Demonstrates internal transfer planning capabili-

ties

KEY BENEFITS OF THE COGNOS ENTERPRISE

PLANNING SOLUTION:

¢ Flexible Blueprint development using IBM Cognos 8
Planning to support any Headcount and
Compensation Blueprint;

e Web based deployment of models for data collec-
tion and consolidation;

¢ Real-time workflow;

¢ Real-time consolidation;

e Real-time calculations in the browser for immedi-
ate results;

e Scalable architecture with proven deployments to
thousands of line managers;

¢ Linking functionality to provide collaboration
between all areas of the corporation;

e Capability to perform form-based planning with

selection boxes to drive application logic and cal-

culations.






EMPLOYEE INFORMATION

Employee Inf 1 | Excsting Employees Status | New Employess | Compensason Planning | Sslary Cals | Salary Cale New | Headzount & Comp Summary | Corporate Gudelne Summary | Corporz 4 [ #]
__ |
| ) Admnstration -l
Depatment  Empioyee #  FT/PT | FTE | Ment Morin : Pastion Grade Locaton | Health Plan
CUNNINGHAM, LARAM  — | 58257 FT 1 Aor 03,000.00 Division Controller 12 Chicago. Il indwidual Plan
FLETCHER, JENNIFERG 6001 228486 FT 1 Oct 4896000  Busriess Development Connt S LosAngeles CA  Individual = 1
GUPPY, RDSE MARIE 001 4305 PT T Jan 2247000 Treasury Mge 3 LosAngeles CA  Individual + 1
JOHNSON, MARIE £001 216568 FT 1 Sep 23,000.00 Treasury Asst 5 Mnneapcis, MN  Indwvidual Plan
MAJZEL, JOANE £001 188845 FT 1 Aug 28,050.00 Sr Financial Analyit 6 Chicage, IL Famiy Plan
MALENSKY, NANCY 001 242724 FT 1 Oct 74,100.00 Recepticrigt 10 Minneapols, MN  Indwidual Plan
MCCRARY, SUSAN B 5001 15416 FT 1 Jan 3331250 Principal Review Analyst 7 NewYok NY Indwidual Plan
MCQUERN-WEBE, MARLYN J 6001 zn FT 1 Jan 2146000  Ciert Relationsivp Manager 7 Seaitie, WA Famiy Plan
MIZEUR. EVA 6001 57312 FT 1 Age 3136250 Dinision Cortroller 7 Dallas, TX Famity Pian
PACKENHAM, MANCY J 001 20533 PT 5 Jan 3542500 Advisory Serv Spec 7 Mew Yok NY lndvidual Plan
PARROTT, SANDRA €001 163736 FT 1 S 2504000 Office Suppast Ciarkc §  Mnnsapols. MN  Indvidual Plan
STEINDL. KIMBERLY | £001 67789 PT 75 Mar 2582500 Admirestrative Assistart 5 Sealtie, WA  Individual = 1
TEBRUGGE. PRISCILLA 6001 83502 FT 1 e 47.040.00 Aademin Assist 5 Wash DC. Famiy Plan
VESPER, DENISE D 5001 152223 FT 1 M 86,224 00 Adenin) Aaet |I| 12 Seattie, WA Individual = 1
6001 619.279.00

The first tab in the Blueprint, named “Employee Information” contains information uploaded from your

current payroll system that will be used in calculating both Salaries and Benefits.

There are no selections to be made on this tab as it is for informational purposes only.

EXISTING EMPLOYEE STATUS

f Exstng Employees $tats | New Employees | Compensation Planning | Satary Calc | Salary Cak ew | Headcount & Comp Summary | Corporate Guidelne Summary | Corpare 4 | #
elp
| H’W\ﬂ"&'m -
Stalus  FT/PT  Ment Month Acton Acton Date | Cumert Depament | Tranglerlo  Severence  WARNING |

CUNNINGHAM, LARAM T Apr Change Mar mordh 1o Jun 6001 [}
FLETCHER, JENNIFERG Active FT Oct Tem w/Sevemnce i 6001 1.200
GUPPY. ROSE MARIE Active T Jan Transler Aug 6001 6005 (]
JOHNSON, MARIE Adiive FT Sep Suspension Sap 6001 0
MAJZEL JOANE Active FT Aug Suspenmon w./Pay Oct EO01 0
MALENSICY, NANCY Active T Oet Leave Nev 6001 o
MCCRARY. SUSAN B Active T Jen Leava w/Pay Dec 6001 0
MCOUERN-WEBE. MARLYNS  Adlive T Jan Retremert e 6001 [}
MIZEUR. EVA Active FT Aor Temination sor 6001 0
PACKENHAM, NANCY J Active PT Jon 6001 [
PARROTT, SANDRA Active T ddl 6001
STEINDL. KIMBERLY | Active T Mar 6001 [}
TEBRUGGE. PRISCILLA Adtive T Aor £001 0
VESPER, DENISED Active T Jd B001 0
6001 1,200

The second tab of the Blueprint, named “Existing Employee Status” is where we manage the Headcount of

our Existing Employees.

Fields in GRAY are non-editable and are linked over from the “Employee Information” tab. Fields in WHITE

are editable and used to manage our existing Headcount.




As changes are made they are highlighted in BLUE along with any cells affected by the change. As changes
to this table are made, the Headcount and Salary impacts are being made automatically to the subsequent

tabs affected by the changes.

The selections in this Blueprint are below:

Employes Information Existing Employees Status | New Employees | Compensation Planning | Salary Calc | Salary Calc New | Headeour

| 5 Administration -]
) Status  FT/FT  Ment Month Action Action Date ~ Cument Department
N - CUNNINGHAM, LARAM [ Adtivel FT Apr|  Change Mest monthto Jum 8001
Action Action Date FLETCHER, JENNIFERG Active FT oct Tem w/Severance ul 8001
Changs Mant month to Jun GUFPY, ROSE MARIE Active PT Jan! Tranefer Aug 5001
Term w/Severance Jul JOHNSON, MARIE Active FT Sep Suspension Sep 6001
Transter Aug| MAJZEL, JOANE Active FT Pug. Suspension w/Pay Oct 6001
Suspension Sep MALENSKY, NANCY Active FT Oct Leave Hewv 6001
Suspension w/Pay Oct MCCRARY, SUSAN B Active FT Jan Leave w/Pay Diec 6001
Leave Nov MCQUERN-WEBB. MARLYNJ Active FT Jan Retrament Mar 6001
Leave w/Pay Dec MIZEUR, EVA Adtive FT Apr Temination Ao 8001
Retiremert Mar| PACKENHAM, NANCY J Active PT Jan, 6001
Termmation Apr| PARROTT, SANDRA Active FT Jul 6001
Active STEINDL, KIMBERLY | Active PFT Mar: 6001
] TEBRUGGE, PRISCILLA Adtive FT Apr 6001
 Active VESFER, DENISED Active FT Jul 8001
| Suspes y 6001
Leave w/Pay
Change Ment month
Tem w/Severance
Transfer
Suspension
Leave
Retirement
Termnation

Action Code — The Action Code field is a list of codes describing the reason for the Status Change. Each of
the codes has different business rules associated with it, and the financial ramifications are calculated auto-
matically month-by-month for the user using standardized assumptions. There are no set limits to the number

of Action Codes that can be set up in the system, and any business rules and conditions can be set up.

Action Date — The Action Date provides the effective month for the Status Change and the corresponding

Action Code. The Action Date drives the financial month-by-month changes that occur based upon Status

Changes.




There are additional fields to the right:

Employee Information  Existing Employees Status | new Employees | Compensation Planning | Salary Cake | Salary Cale New | Hesdcount & Comp Summary | Corporate Gudeine 4| ¥
__hb |
| B Administration -
Action Action Date  Cument Depariment  Transferto  Severence WARNING
CUNNINGHAM, LARAM Change Mertt monthi to Jur 6001 0
FLETCHER, JENNIFERG Tem w/Severance Jul 6001 1.200
GURPY, ROSE MARIE Transter Aug 6001 5005 0
._i'.]HN_SGN-. MARIE Suspension Sep 6001 o
MAJZEL, JOAN E Suspension w./Pay Oct 6001 0
MALENSKY, NANCY Leave Nov 6001 0
MCCRARY, SUSANB Leave w,/Pay Dec 6001 0
MCOLERNWEEB, MARLYN J Retrement Mar 8001 0
MIZEUR, EVA Temination 2o 5001 0
PACKENHAM, NANCYJ Tem w/Severance 6001 0 Selected Action Requires an Action Date
PARROTT, SANDRA 6001 0
STEINDL. KIMBERLY | 6001 0
TEBRUGGE. PRISCILLA 6001 0
VESPER. DENISE D 6001 0
6001 1.200
< Q >

Transfer To — Companies often have difficulty planning employee transfers in the upcoming year. Employees
can sometimes “fall through the cracks” as a department recognizes the transfer out on their plan while the
receiving department fails to recognize the incoming employee. The collaborative capabilities of the Cognos

planning solution allow for processes to manage planned employee transfers effectively.

Severance — When choosing an Action that requires Severance pay, a warning would be issued to enter the
Severance amount. Other WARNINGS would be issued based upon the selections made. As an example, all

Actions would require an Action Month.




NEW EMPLOYEES

Employee Information | Existing Employees Status  New Employees | Compensation Planning | Salary Caic | Salary Calc New | Headcount & Comp Summary | Corporate Guidelne Summary | Cor 4 |»
Help
:H)r‘-dnmm |
Posttion FTE FI/PT  Siat Month Lacation Haalth Plan Dfferertial . | Target Base  Madke! Adustment  Hiring Salary  Borus
1 1 FT Feb  Mrneapols, MN  Indrvidual Plan 100.00% 32 500 32,500 7%
2 Accourting Clerk 75 PT Feb  Los Angeles CA individual « 1 120.00% 22,500 2,500 25,000 5%
3 Accourting Clerk 1 FT Mar New York, NY Family Plan 135.00% 33.750 33.750 5%
4 Accounts Processor | 1 FT Apr New Yode, NY  Indnidual Plan 135.00% 24.300 24,300 ks
5 Actuanal Assistant 1 FT Aug Dadas, TX Famiy Plan 100.00% 21,000 21.000 k1
[ Admin Asst I1] 1 FT Nev  Siowx Falls, SD  Individual Plan B0.00% 16.800 16,800 3
7 Business Analyst 1 T Oct Seattle, WA Family Plan 105.00% 39375 (337 36,000 B
8 Ragional Vice President 1 FT Sep Chicags. IL Famiy Plan 115.00% 126,500 (2.250) 124,250 14%
9 Servor Buyer 1 FT Dec Wash.. DC individual = 1 118.00% 44,250 (2.000} 42,250 8%
10 Sr Accourtant 1 FT Oct Minneapolis, MN Family Plan 100.00% 65.000 5.000 70,000 10%
1 Irtem 5 PT Jun  Mrneapois. MN 100.00% 7.500 7.500 I
12 b
13
14
15
16
17
18
15
20
Total 110.06% 433,475 {125) 433,350 9%

The third tab of the Blueprint, “New Employees” is where we manage the Headcount or hiring of our New

Employees.

The manager for this department enters the projected hiring schedule for the upcoming year. All of the fields
that are editable are in WHITE. Those fields in GRAY are determined based upon the choices made in the
white fields. For example, entering an employee’s FTE (Full Time Equivalent) as 1 would designate the
employee as FT (Full Time), making a choice of .75 or .5 would designate the employee as PT (Part Time).
All of the text fields are selected by dropdown.

As before, the changes that are made are highlighted in BLUE. As changes to this table are made, the

Headcount and Salary impacts are being made automatically to the subsequent tabs affected by the changes.




Planning by position:
A selection is made from a list of pre-approved positions.
The Employees FTE is chosen.
The FT/PT field will be instantly calculated.
A start month is selected.
A location where this employee will be working.

The employee’s Health Plan Choice.

Our Blueprint allows a differential to be paid based upon where the employee will be located. Minneapolis
is our baseline, so a location of Minneapolis would pay 100% of the recommended midpoint for this posi-
tion. Someone working in New York, as you can see, would get a differential equal to 135% of the midpoint,

while someone working in Sioux Falls, SD would get 85% of the midpoint.

Each position has an associated salary grade. It is the combination of this salary grade and differential choice
that causes the Target Base to be populated. The Manager then has the capability to make a Marketing

Adjustment to the Target Base in order to arrive at a Hiring Salary.

The Bonus % is arrived at using business rules embedded in the model. Based upon the grade, and assuming
all first year employees perform at mid level a Bonus % is brought via a lookup table. Our model pays a
bonus to employees who serve at least six months in the calendar year. That bonus is spread over their entire
pay period. These rules are assumptions made within the existing Blueprint. It is very easy to modify a

Blueprint to reflect a customer’s own set of Headcount and Payroll Assumptions.

The form-based paradigm of this tab allows a user to prepare a plan based upon the decisions they’ll make
to manage their employees, rather than burdening them with the month-by-month calculations of cost and
headcount. This makes workforce planning easy for the department manager, while providing visibility for

corporate into the decisions that make up changes to the workforce, rather than just receiving the change in

dollar spend in a department.




COMPENSATION PLANNING

Empioyes Information | Existing Employees Status | New Employees  Compensation Planning | Salary Calc | Salary Calc New | Headcount & Comp Summary | Corporate Guidelne Summary | Corpe 4 | ¥
Heo |
| ) Zaminisiration -]
Base Salay FTE  Salary %ol Midpoint | Pedomance  Mert Taget % Rec. Merll increase  Went Adusiment S Meril Adjustment %
CUNNINGHAM, LARA M 1 103,000 103.00% S 7.50% 4,506 7885 11.81%
FLETCHER. JENNIFER G 48,960 1 48960 102.00% Star 750% 918 1097 412%
GUPPY, ROSE MARIE 247 75 16.853 107.00% Low 0.00% 0 302 1.79%
JOHNSON, MARIE 23,000 1 23000 92.00% Low 1.00% 77 115 0.83%
MAJZEL, JOAN E 28,050 1 28050 102.00% Low 1,00% 17 0 0.42%
MALENSKY, NANCY 74,100 1 74.100 114.00% Star 6.00% 1.112 1681 3.74%
MCCRARY, SUSAN B 13 1 33313 102.50% Medum 2.00% 399 1,008 6.03%
MCQUERN-WEBB, MARLYN J 31,480 1 31460 96.80% Hioh 5.00% 1573 2467 12.84%
MIZEUR. EVA 138 1 31363 96.50% Medum 300% 06 1,054 561%
PACKENHAM, NANCY J /45 5 17I13 109.00% Hgh 400% 708 2501 18.12%
PARROTT, SANDRA 23,040 1 29040 105.60% Low 0.00% 0 4u 1.49%
STEINDL, KIMBERLY | 25828 75 19369 103 30% Medem 3.00% 484 1013 7.73%
TEBAUGGE. PRISCILLA 47.040 1 47.040 98.00% Hagh 5.00% 1.764 2177 838%
VESPER, DENISED 26234 1 86234 101.45% Star 7.50% 324 I %ose 8.46%
6001 619,279 589,493 102.87% 4.99% 16,198 25.541 7.08%
1< »

In the first three tabs we’ve made decisions regarding Headcount Planning. In the fourth tab, “Compensation
Planning”, we manage our Existing Employees Compensation. Doing so will require making a decisions

around four main areas.

Our first decision will be to select a Performance level for each employee from a drop down list of predeter-
mined choices. In our Blueprint, an employee may fall into the category of Star, High, Medium, or Low. This
information combined with where an employee stands relative to their midpoint salary determines the rec-

ommended Merit Increase.

The Recommended Merit Increase may then be adjusted by the user to reflect the user's ultimate desire. This

adjustment may be made by adjusting either the Merit Adjustment $, or the Merit Adjustment %.

Manipulating either will reflect in a New Salary being calculated for the employee.
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Having arrived at a New Salary, the user may then, if desired make an adjustment to the Recommended
Bonus. The Bonus % is looked up in a table based upon the Employees performance and what Grade level
they are. The Bonus % is therefore a corporate guideline. As with the Merit Increase, the Recommended
Bonus may be adjusted using either the Bonus Adjustment $ or the Bonus Adjustment % fields. Adjusting

either will cause a New Salary with Bonus to be calculated.

Our fourth and final decision centers on Equity. The user may grant Stock Options, RSU’s (Restricted Share

Units), or “other” compensation to the employee.

Once having completed these four decisions, the Blueprint has all the information it needs to go forward and

calculate the monthly Salary, Benefits and Headcount for the user.

It should be noted, that the user could plan at both the individual employee level or for all employees at one

time. Planning at the Total Department level allows Managers to Target specific corporate guidelines in areas

such as Merit Compensation or Department Bonuses.




SALARY CALC

Etmtomlnformbm]iﬁsmqﬁrdovmsmnslﬁewamhym]Compmsahmplumg Salary Caic Sduym:Nm|Hudcmnt&Cm&mnur]Cawam&ndm&my' L2

Help !

| Administration ~] |MALENSKY NANCY ~]

May dn Jul Aug Sep Oct New Dec Total Year
Base Salary 74100 74,100 74,100 74,100 74,100 74100 74,100 74100 74,100
Met % 3743
Merit % Cumm 3.74% 3.74% 3.74%
Action Leave
Action Cumm 0 0 o o 0 0 8 8 16
Bonus 2460 2460 2460 2460 2460 2480 ] ¢ 24599
Severence ] o 0 a ¢ 0 ] g o
Total Salary B8.635 8.635 8,635 8,635 8.635 8.866 0 0 B86.580
Headcount 1.00 1.00 1.00 1.00 1.00 1.00 0.00 0.00 0.00
Social Security 535.36 535.36 535.36 535.36 535.36 166.52 0.00 0.00 4.984.80
Medicare 86.35 B86.35 8635 86.35 86.35 88.66 EQ 0.00 0.00 B865.80
sul 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 90.00
FUTA 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 70.00
Other Benelils 1.726.98 1,726.98 1.726.98 1.726.98 1.726.98 1.773.18 0.00 000 1731601
Hesith Pian Individusl Plan  Individual Plan. Individual Plan Individuad Plan Individual Plan Individus! Plan  Individuad Plan Individual Plan
Health Pian Cost 125 125 125 125 125 125 125 125 1.500
Health Plan Expense 125 125 125 125 125 125 0 0 1.250
¥TD Salary 43175 51.809 60.444 £63.073 77.714 86,580 86,580 86,580 B6.580
YTD Salary Lag 34,540 43,175 51,809 60.444 69,073 77.74 86,580 86,580 86,580
Status (begnning) Active Actrve Achve Active Active Agtive Active Active
Socisl Securty Rate % 6.20% £.20% 6.20% 620% 6.20% 620% £.20% 6.20% 6.20%
Social Securty Cap $20.400 $80.400 S80.400 $80.400 $80.400 $80.400 $80.400 $80.400 $80.400
Medicare Rate % 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00%
SUl Rate % 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00%
SUl Cap $9.000 $3.000 $9.000 $3.000 $9.000 £9,000 £3.000 $3.000 $9.000
FUTA Rate % 1.00% 1.00% 1,00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00%
FUTACap $7.000 $7.000 §7.000 $7.000 £7.000 $7.000 $7.000 $7.000 $7.000
Beneftt Rate % 20.00% 20.00% 20.00% 20.00% 20.00% 20.00% 20.00% 20.00% 20.00%
Salary 6.175 6.175 6.175 6,175 6.175 6.175 0 0 61,750
FTE 1 1 1 1 1 1 1 1
FTE 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
Bonus % 39.84% 39.84% 39.84% 39.84% 39.84% 38 40% 0.00% 0.00% 33.08%
< >

Tabs five and six of the Blueprint, “Salary Calc” and “Salary Calc New” are where we do the calculations
by Employee or New Position for their monthly Salary, Merit Increases, Bonuses, Government Impositions,
Benefits, and Headcount. All calculations are reflective of the choices made on the preceding tabs. It is not
necessary to show this information to the user. We have included them as a courtesy for informational pur-

poses. An Administrator of the Contributor application could make the determination to hide these tabs and

allow the user to see the results in the following “Headcount & Comp Summary” tab.




As Staffing changes were made on the previous tabs, the appropriate financial impact was automatically cal-
culated for each month and is highlighted in BLUE. Notice how many calculations are performed automat-
ically by just a few changes to the plan!! Managers are relieved of having to figure out the financial impact

of workforce changes, allowing the system to do it automatically.

The Salaries, Variable Comp, Bonus, and Severance lines are calculated by entries on the previous tabs. The
Benefits lines are calculated as a standard rate per active employee. Social Security, Medicare, and FUTA

taxes are calculated employee-by-employee using the appropriate rates and taxable caps.

Headcount can be a driver for additional expense line items. Many of the IT Allocations are sensitive to
Headcount changes since they’re utilizing a standard cost rate per active employee. So, as the employee head-

count changes, the associated IT expenses would automatically be calculated.

Additional driver-based planning sensitivities could be adopted in the Blueprint. For example, Travel
expenses could be driven by headcount but also made sensitive to the employee’s position. A sales person role

could have a higher travel cost estimate than an Administrative Assistant. The travel expenses could be auto-

matically estimated based the staffing and they types of positions within the department.




HEADCOUNT & COMP SUMMARY

ployee Inf | Existing Employees Status | New Employees | Compensation Planning | Salary Caic | Salary Calctiew  Headcount & Comp Summary | Corporate Gudelne Summary | Corporate i
_ine |
1 Fdn\ldrmnwﬂon b
Sep Oct Naov Dec Qur 1 Qir 2 Gir 3 Qi 4 Total Year
Salary 38405 36488 36,488 30313 30,313 144752 131668 114702 97.114 488 236
Merit 2.555 2,555 2.786 2.555 2555 2178 3.752 7.680 7.89% 21.506
Ment % 6.65% 7.00% 763% BA3% B.43% 1.50% 2.85% 6.70% B.13% 4.40%
Total Salary 40,960 39.043 39274 32868 32868 146929 135420 122,382 105.010 509.741
Borus 10,303 10,303 16,303 7843 7843 48,837 39.064 30.908 25,988 144,797
Easting Employees | Eguiy (Cost Basa) a2 752 795 653 653 34 2.793 2478 2,102 10,520
Severence 0 0 0 ] 0 0 o 1.200 o 1.200
Totsl Employes Comp fess Equy) _ S1262 36 4857 40711 40711 195767 174484 154490 130998 655739
Total Employee Comp (including Equity) 52,085 50,137 50372 41364 41364 198,907 [.177.283 156968 133100 666,259
Headcout 925 825 825 725 785 12.00 11.00 825 725 725
Borws % 2515% 2639% 2623% 2386% 23B6X  33.24%  2BESX  2526% 24.75% 2841%
Salary 12,004 22.358 3192 32592 %113 12,396 29513 44 617 99.896 186,421
Merit U] o 1] 0 o o o 0 o 1]
Merit % 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Total Salary 12004 22358 31,192 32592 36112 12396 29513 44617 99896 186421
Borus B4 538 1.180 1.180 Lamn 0 o 1.644 367 5316
New Employees Equty [Coat Basia) 0 0 0 o 0 0 o ] o o
Severence ] 0 0 ] 0 0 0 0 ] 0
Total Employee Comp jess Equty) 12630 23.356 ¥2In nm 37424 12,396 23513 46,261 103,567 191,736
Total Employee Comp (Including Equity) 12650 23356 32372 33772 37424 12,396 29513 46,261 103,567 191,736
Headoourt 525 625 825 525 1025 275 425 6.25 1025 10.25
Borws T 5.38% 4 46% 3.78% 362% 363% 0.00% 0.00% 3.68% 368% 2.85%
Salary 50409 58846 67680 62905 66426 157.147 161,180 155.319 157.010 674.657
Meerit 2.555 2,555 2,786 2.555 2,555 2178 3.752 7.680 7.896 21.506
Mert L 507% 4.34% 4.12% 4.06% 385% 1.39% 233 4 87% 4.01% 3.19%
Total Salary 52964 61401 7J0466 654560 68980 159325 164933 166,999 204.906 696,162
Bonus 10349 11300 11.483 9.023 9.154 48,837 39.064 32,552 29,653 150,113
Total Employees  Equty (Cost Bass) 792 735 653 653 3141 2.799 2478 2.102 10.520
Severence 1] U] 0 o ] ] 1] 1.200 o 1.200
Total Employee Comp Jeas Equty) 63913 72702 81948 74482 78,134 208,163 203,996 200,751 234,565 BATATS
Total Employee Comp (Including Equity) 64,735 73493 82744 75136 78788 211,303 206,796 203.229 236667 857,995
Headoount 14.50 1450 16.50 16.50 17.50 14.75 15.25 14.50 17.50 17.50
Bonus % 2067% 18340% 1630% 13.78% 1327%  3065%  2368% 19.49% 14.47% 21.56%
< »

The seventh tab in the Blueprint, “Headcount & Comp Summary”, consolidates the information in the two

preceding tabs to give us a view of the entire Headcount and Compensation proposed for the department.
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A user who is also a reviewer for more than one department may re-orientate this tab to view the Compensation

for all their reporting departments for easy comparisons and evaluation.

Salary Calc New  Headcount & Comp Summary | Corporate Guedsine Summary | Corporate Guidelnes | Beneft Assumptions | Grade-devel by Position | Bonus Plans | Recommended M Salary | Different ¢ | #|
_ |
1 ]Tutal Year ::j
2 Total Company ) Admnstaton ) Frence o Opersbons O Soes (3 legdl & HR 5 11
Sstary 10.995,169 488.236 1321207 1439942 1549229 1414421 1.166.811 3:615322
Merit 481,678 21.506 49,029 67,592 70527 50,054 46,787  176.183
Merit % 4.38% 4.40% 371% 4.69% 4.55% 354% 4.01% 4.87%
Total Salary [ 11,476,847 % 1507534 1,619,756 1464475 1213598 3,791,506
Borus 2.441.107 144,797  277.467 l09.250 354962 285614 253290  805.728
Eustng Employees  Equiy {Cont Basa) 70,682 10.520 9.952 10.050 9,985 10.000 10,120 10.055
Seversnce 6.200 1.200 0 0 0 0 0 5,000
Tota Employee Comp fess Equey) 13,924,154 655739 1.647.703 1816784 1984718 1.750,090 1.466,888 4.602.233
Total Employee Comp (Including Equity) 13,994,836 666,259 1657655 1826834 1994703 1.760.090 1477008 4612288
Haadcount 231.00 725 31.00 3325 36.00 3050 2300 70.00
Bonus % 21.27% 2841%  2025% 2051%  2253% 19.50%  2087% 21.25%
Saay 1,356,024 186,421 181,731 139,821 204,319 258,341  127.858 257,533
Merit 0 0 0 0 0 [} 0 0
Merit % 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Total Salary 1.356.024 186421 181731 139.821 204319 258341 127858  257.533
Bonus 64,977 5316 5316 4.685 13.975 16,179 6.047 13.460
New Employses Equty (Cost Basa} 0 0 o 0 0 0 0 0
Severance 0 0 0 0 0 0 0 0
Total Employee Comp fess Equity) 1.421.001 191.736 187,047 144,506 218293 274521 133,905 270993
Total Employee Comp (Inchuding Equity) 1.421.001 191,736 187.047 144506 218293 274521 133905 270.993
Headcourt 63.00 1025 1025 10.25 725 .75 725 10.00
Bonus % 4.79% 285% 2.92% 3.35% 6.84% 6.26% 4.73% 5.23%
Saly 12,351,192 674,657 1502938  1579.763 1.753548 1672762 1294670 3.872.855
Merit 481,678 21.506 49,029 67.592 70527 50,054 46,787 176,183
Merit % 3.90% 3.19% 3.26% 4.28% 4.02% 299% 361% 4.55%
Total Salary 12,832.870 696,162 1551967  1.647.355 1.824.075 1.722.816 1,341,457 4,049,038
Borus 2.506.084 150,113 282.782 313,935 378936  301.794 259337 819,188
Total Employees  Equty (Cont Base) 70.682 10.520 9,952 10,050 9,985 10,000 10,120 10,055
Severence 6.200 1.200 0 0 [} 0 0 5.000
Total Employee Como fess Equty) 15,345,155 847475 1.834.749 1961290 2203011 2024610 1.600.793 4.873.226
Total Employee Comp (Including Equity) 15.415,837 B57.995 1.844.701 1.971.340 221299 2034610 1,610.913 4883281
Headcourd 294.00 17.50 4125 43.50 4325 3825 30.25 80.00
Bonus % 19.53% 2156%  1822% 19.06%  2077% 17.52% 19.33% 20.23%




CORPORATE GUIDELINE SUMMARY
Salary Calc | Salary Calc New | Headcount & Comp Summary Corporate Guideline Summary lCm 4 I » |

Help
| B Administration 4
Comporate Guideline = Proposed Variance Comments:
Mert % | 3.0%) 3.2% (0.2%)
Bonus % 20.0% 21.6% (1.6%)
Options 10,000 10520 (520)
RSU's 1.000 1,100 (100)
other 0 0 0
N

The eighth and final tab of our Blueprint, “Corporate Guideline Summary”, compares the Proposed Merit
Increase, Bonuses granted, and Equity awarded to the corporate guidelines that have been set. This tab may

also be re-orientated to give us a few across multiple Departments.

Salary Calc New | Headcount & Comp Summary Corporate Guideline Summary I Corporate Guidelines 4 | ’ |

Help I

| |Proposed v
L Mert % Bonus% Optons RSUSs other |
B) Administration 3.2% 216% 10520 11000
9 Finance 33%  182% 9952 1208 0 N
@ Operations 437% 19.1% 10050 1,150 0
J Sales 40%  208% 9985 986 0
& Legal 3.0% 175% 10000 1000 0
J HR 3.6% 193% 10120 985 0
BT 45%  202% 10055 1045 0




REAL-TIME WORKFLOW VISIBILITY

Logged in as Steve Taylor, manager of Department 415.

'—3 Headcount and Salary - Microsoft Internet Explorer = | EI]_E[

File Edi view Favorites Took  Help

O - )~ |x] & ‘,'._'ISearch 5 ¢ Favorites (g} tedia "'E‘Ilj' R vl =

Address I.E'i http: flacahost fheadrount_and_salaryfviews/frameset. asp

COGNOS" MANAGEMENT SERIES
PLANNING:CONTRIBUTOR
=[] Contributions You are the owner of! =
Depart: t 415 -
° Ll [Mame State Ownerchip  |Revi Last Data Change |
arbmen s ark In Steve Paul F:09:42 PM - Tuesday,
1.5 9 Progress il Taylor “|sheen  |March 02, Z004 i | T
=
workflow information for Department 415: a

Current state: @ wark In Progress.

Time of last state change: 1:42:51 PM - Wednesday, February 11, 2004
User who last changed state: Nigel Gray

Yiewad,  yes
Reviewed: no

The e.List itern has been edited and saved but not submitted, Maore...

].&] hetp:f flocalhost fheadcount _and_salaryviewsrightFrame. asp# |_ |_ ]_ |‘ 3 Local intranst

A

Steve Taylor is the manager of Department 415 so when Steve logs in, the workflow perspective contains only

the departments that Steve is responsible for. Steve can view additional information regarding the status of

the plan by clicking on the down triangles within each cell.

Before data is entered, the state of the plan is designated as ) Not started. Once a plan is saved, the state

becomes @ Work in progress and remains accessible for further editing. When an item is submitted, the

planis & Locked and no more changes can be made. The Locked state indicates that the plan is ready for

review. A reviewer can review the plan in any state, but can only reject a Locked plan item. When a locked

plan is rejected, it returns to a state of Work in progress, making it editable once again for the departmental

manager.




REAL-TIME WORKFLOW VISIBILITY

Logged in as Nigel Gray, manager at the Total Company level.

a Headcount and Salary - Microsoft [nternet Explorer = |Cl|_£[
| Fle Edit ‘iew Favortes Tooks Help i
. oy y | A =N ;= P - ) B o
W P T g T 1!] :L'] /Iﬁ- 7 search P Eaofes @M {E‘”' | ¥ | ]«;—" [L;“i . '.‘| “i
Address |§] httpifflocathost/headcount _and_salary/vievs frameset,asp
COGNOS" MANAGEMENT SERIES
PLANNING : CONTRIBUTOR
=] Reviews You are the owner of:
B- Total Compary
l—-)l 0 Retal B.ani: jEan State o hip Rewvi Last Data thange
émmmqls Fetail Bank D Incemplete 9 |Paul Sheen W 2:%:'] w a:::;qgﬂ?rgo-a‘:ua;dav, w
e Department Z25
‘O Department 218 Which is made up of:
B0 Insurance Name State Ownership Reviewsr |Last Data change
i O Department ‘”'2; Departraent wark In w st Tavlar w Paul o [2109:42 PM - Tuesday, v
o Departrment 256 415 9 Pragress bt herld Sheen March 02, 2004
[=- 0 Insurance Ops Departrment _{paul 1:48:19 PM - Wednesday,
O Depatmert 21 225 @ Locked W |Tim Besson Wi 0 ¥ July 16, 2003 L 4
! & Department 61 Departrment O Hot Started = Alexandrs o [Paul o [1:48:12 PM - Wednesday, _
=9 [J Investment Manaoement 218 Browrn Shean July 16, 2003
2 @ Departrment 112
‘O Department L16
l&] [ | [SJiocalintranst 7

As managers are making changes to the departmental plans, the upper level managers have real-time visibil-

ity to the workflow status of the completion of the company-wide headcount and salary plan.

In this example, Nigel Gray is the manager at the Total Company level, and can see the workflow status of
each submission. Nigel can see that Steve Taylor, manager of Department 4135 is still working on the plan for
this department. Nigel can view Steve’s plan and can also see the consolidated expense plan for all depart-

ments in the Retail Bank or consolidated at the entire Total Company level.

The workflow status changes, data consolidation and aggregation all occur in real-time, without the need for

a batch process to be performed on the database.

19




(02/08)

ABOUT THE COGNOS INNOVATION CENTER FOR PERFORMANCE
MANAGEMENT

The Cognos Innovation Center was established in North America and

Europe to advance the understanding of proven planning and perform-
ance management techniques, technologies, and practices. The
Innovation Center is dedicated to transforming routine performance
management practices into “next practices” that help cut costs, stream-
line processes, boost productivity, enable rapid response to opportunity,

and increase management visibility.

Staffed globally by experts in planning, technology, and performance and
strategy management, the Innovation Center partners with more than
600 Cognos customers, academicians, industry leaders, and others
seeking to accelerate adoption, reduce risk, and maximize the impact of

technology-enabled performance management practices.

AN IBM® COMPANY



