Business Analytics Insurance
Application Brief

Executive Insight for Insurance
Performance Blueprint




2 Executive Insight for Insurance Performance Blueprint

Executive summary

This application brief demonstrates the IBM Cognos®
Performance Blueprint built specifically for Executive Insight
into insurance underwriting. Performance Blueprints are
pre-defined data, process and policy models that help org-
anizations speed their software deployments and drive faster
return on investment. The Executive Insight for Insurance
Performance Blueprint puts intuitive interfaces to multiple
policy, claims and production data sources in front of key
home office and regional executives, providing them with
insight into critical performance areas that are pertinent to
their individual decision-making roles. It provides insurance
executives the insight they need about production, under-
writing and claims, and presents this information in appealing
and useful dashboards, scorecards and reports—on their
computers and handheld devices.

Blueprint objectives
The Executive Insight for Insurance Blueprint was created
with the following objectives:

» Interactive reports and dashboards

+ Event-based alerts to promote greater business agility

+ Data-driven maps with drill-down capabilities

+ Scorecards for tracking key metrics by region/job function

+ Ad-hoc query and report generation

+ Business-user management of organizational data hierarchies

+ Integration with Microsoft® PowerPoint and Word.

Dataflow
The architecture in the following diagram shows the
high-level dataflow of the blueprint.
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The “Exec_Insight DB” is a conceptual data mart that simu-
lates the centralization of internal customer data. “Framework
Manager” is the primary metadata source. Reporting, ad-hoc
querying and event-based alerts interface directly with the
Framework Manager package. “Metrics Designer” is a second-
ary metadata modeling tool that uses the Framework Manager
package and funnels the data into a metric package stored in
the “Metric Store” and is ultimately represented as a scorecard
in Metric Studio. “Business Viewpoint” also communicates
with the Framework Manager package so that business users
can maintain the structures of certain hierarchical dimensions.
Changes can be proposed, shared and committed back to the
Exec_Insight DB. This is done by exporting the changed struc-
ture in Business Viewpoint to flat files and then using an ETL
process to update the tables in Exec_Insight DB.

Top-level insurance executive dashboard
The Wealth Manager Dashboard provides insurance executives
with an expedient answer to the most important question they
have: how is my business performing? The dashboard uses
graphs, maps, event-based alerts, and a scorecard summarizing
the key metrics to help answer this question. In addition,
executives can drill into deeper detail for more specific in-
formation by clicking hyperlinks or changing prompt values

in the drop down boxes.

Finally, they are able to explore more detailed analyses of
their business by clicking the different tab headers: Claims
Overview, Personal/Commercial by Line of Business,
New/Renewal Business by Region, Direct Premiums vs.
Plan/Loss and Prior vs. Current Period.
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Event-based alerts

In the upper left of the Overall Performance tab are news
items based on scheduled events created in Event Studio.
When a specified condition is met in the event task, a message
and link is populated in the alerts area so the executive is
immediately aware of the important update.

Data-driven maps

An executive can measure performance by region using a
map chart. By clicking a region or state, he or she can
drill-through to a more granular level of information
regarding a special geography.
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Scorecard For deeper analysis of the metrics, an executive also has the
The key metrics in the scorecard are divided into two strategic option of drilling into Metric Studio where he or she can
. . . : . «“: . ” .
areas: New Business and Renewal Retention. An executive examine such things as “impact diagrams.” These diagrams
can hover over any metric in the dashboard for a quick glance show the causal relationship between some of the key metrics.

at the historical trend.
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Ad hoc querying

An insurance executive can also create ad hoc queries from the
data model to look for anomalies that are not visible in the
dashboard’s pre-built content.
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Management of organizational

data structures

Executives and business analysts can determine the need

to reorganize structures from time to time. With Business
Viewpoint, they can preview and communicate this process
visually and transparently.
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Integration with Microsoft Office

The IBM Cognos GO! Office plug-in affords an executive the
ability to pull live report results from Microsoft Word
document or PowerPoint presentation.
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About IBM Business Analytics

IBM Business Analytics software delivers complete, consistent and
accurate information that decision-makers trust to improve
business performance. A comprehensive portfolio of business
intelligence, advanced analytics, financial performance and
strategy management and analytic applications gives you clear,
immediate and actionable insights into current performance and
the ability to predict future outcomes.

Combined with rich industry solutions, proven practices and
professional services, organizations of every size can drive the
highest I'T productivity and deliver better results.

For more information
For further information or to reach a representative:
ibm.com/cognos

Request a call

"To request a call or to ask a question, go to ibm.com/cognos/
contactus. An IBM Cognos representative will respond to your
enquiry within two business days.
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