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Even small improvements in the
S&OP process yield significant gains

Integration of
financial, forecast, and

operational data is key
to improved customer ) U
carnier Overwhelming

gains in gross
margin performance

[ ]
Source: Ventana Research
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Sales and Operations Planning is critical to
overcoming key industry challenges

= Sales and Operations Planning (S&OP) is the key integrated process that
supply chain organizations can leverage to achieve visibility and
transformation throughout the value chain.

= Key pressures competing against each other amidst increased global
supply chain complexity

Improving Top Line Revenue

Reduce Supply Chain Operating Costs

Management of Increasing Demand Volatility

196 companies involved in S&OP-related initiatives. InformationOnDemand2012 @
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Analytics for Sales and Operations Planning  =#

= Description
= An integrated Sales and Operations Planning solution that allows an organization
to combine disparate data sources, review and update unconstrained demand
scenarios, compare that demand to supply constraints, drive to a balanced
consensus demand and supply plan whilst continuously monitoring the financial
impacts of those scenarios and final plans.

= Business Challenges

= Client’s processes for reconciling Supply, Demand and financial impact are loosely
connected and do not exploit analytics and optimization technologies to identify the
“pest” plan for the company.

= Wide spread use of manual process, Excel and PowerPoint - no scenario or
financial analysis provided.

= Disparate data sources with time consuming data manipulations

= Planning and review processes many times exceed the production time.

= Business Outcomes
= Reduce inventory
= Improve cash flow
= Improve Forecast accuracy
= Improve customer service
= Simulate various alternatives to balance customer service, operational, and
financial performance .
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IBM Business Analytics Innovation Center

Demand Planning and Operations Planning Blueprints linked to form the

S&OP Blueprint Suite

Pre-packaged models that support “what-if simulation” in demand, supply,
and financial plans allow effective visibility and trade offs between
customer service, operational efficiency, and finance goals.

Performance Blueprints Thought Leadership

*Leverage Best Practices - Opinion Leader Articles
*Models, Templates, Reports
*Support critical business N
processes . Ap_phcatlon
« Functional Briefs
* Industry-focused

« Business Value Guides
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Operational Effectiveness driven by
Sales & Operations Planning (S&OP)

= |Integrate sales, supply chain, and finance to collaborate on strategy and institute
a financially-driven S&OP process

= Enables collaboration on a single statement of demand and reconciliation of
demand to supply plans

= Provides capacity, material, throughput and financial modeling of multiple
products across multiple plants to meet the demand plan.

= Facilitates plan creation, seeding of base plans, periodic executive review and
balancing the plan with financial targets

= Model and respond quickly to demand and supply changes to determine the
impact and trade-off among customer, supply and financial decisions

= Continuously monitors the plan using scorecarding and analytics, making ‘right-
time’ adjustments as needed

= Plan vs. actual performance for sales, revenue, COGS, inventory, customer delivery, and gross
margin metrics

= Generates Pro-Forma Financial Plans based on multiple scenarios
= Provide the views and detail appropriate to each role
= Units, revenue, COGS, margin, production hours and utilization, critical components

= Leverage investment in transaction systems with integration that provides
analysis of actuals, simulation and optimization of outcomes a

[ ] i I . .
Link operational planning to strategic goals InformationOnDemand2012 6 @.
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IBM Business Analytics S&OP Solution =x

Predictive Business Analytics
Models Y

 Demand

» Quantities

* Inventory

* Maintenance

» Customer Behavior
» After markets

Business

Business Analytics
Analytics

ﬂ EXECUTIVE
REVIEW

Resolve Issues
Set Direction

Determine
Strategic Impact

Source
Systems

Scorecards  Reports & Analysis
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Dashboards  Event Notification
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Becker Underwood Streamlines Global Operations and

Refines Supply Chain Management

Business Objectives

= Reduce number of reporting systems, streamline
infrastructure, and optimize data assets for global
consistency and timeliness

» Improve supply chain operations for inventory optimization

= Synchronize global communication and collaboration both
internally and externally with customers and suppliers

Results

» 50% increase in inventory turns

» 15% improvement in forecasting accuracy

= Improved visibility into supply chain operations provides
marketing, sales, and operational users with better
planning information.

» Forecasting conversations transformed to more timely and
accurate business predictions based on the most current
information.

» Improved ability to manage and control inventory and
overall supply chain.

InformationOnDemand2012

Becker Underwood is a
global multinational
company that develops and
produces a wide range of
agricultural and horticultural
solutions for turf
management, agriculture,
seed treatment, vegetation
management, forestry, pest
control, and many other
industries

INVENTORY
PERFORMANCE

FORECAST
ACCURACY
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Becker Underwood Return on Investment
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BECKER
UNDERWOOD

Independent analysis by BEE
Nucleus Research:
\ - ROI: 383% “Our investment in business
NUCLEUS _ intelligence and analytics has reall
RESEARCH * Payback: 4 months paid gividends for ou}; ICompany. g

The forecasting and planning
processes between our operations
and sales teams now run much
Better discounts from more seamlessly, and the real time
suppliers due to improved information that is available to us is
communication and raw izvaluabfl’e. These are in7ovaticf37ns

: that we have come to rely on, have
material forecasts adopted quickly, and have become
an integral part of our company.”

Inventory reduction Peter Innes,

due to better forecasts Chief Executive Officer,
Becker Underwood

Timely ordering of
supplies and better
delivery to customers

[ ]
InformationOnDemand2012 @ @
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We Value Feedback — Submit
YOUR Survey!!!

» Access SmartSite to complete your session surveys
o Any web or mobile browser at iodsmartsite.com
o SmartSite applications for iPhone, iPad, Droid and Blackberry
o Any SmariSite kiosk onsite

- Each completed session survey increases your chance to win an
Apple TV with daily drawings sponsored by Alliance Tech

Apple TV Giveaway

sponsored by l .
Aliancelech ‘- =J
[ ]
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S&OP Dashhoard

Business Process Flows | Demand Planning Demand and Supply Plan Synchronization Critical Components Review Financial Review
Top/Bottom Products ‘ Top/Bottom Products Repart Actual vs Forecast Variance Drive to Cansensus Demand Analysis (Gross Marain Conaensus Plan Forecast Accuracy Farecast Velodity

Top Products for DC Charlotte NC in Feb-12 by Units

Location Months Version Order Measure Products
DC Charlatie NC » " At v | Top & Units 10
OC Dallas TX _ (Mar-12 E " Bottom " Gross Revenue
OC DesMaines 14 151 Apr-12 (" Cost of Sales
DC Fairfax WV May-12 (" Grass Margin
OC Freemant CA Jun-12
OC Harrishurg PA— = | Juk12 v i
Feb-12 25,000 Products 1,200,000 Products, Gross Margin
Units  Gross Revenue Cost of Sales Gross Margin | M g D
(] 26600-74343-06 1,000,000 ¢ 266007434306
21443-36003-00 21,909 1,569,341 04T 593794 () 26600-74372-06 ' @ 266007437206
260043306 | 21439 S1GBL03T S9N §T284% Ozrss0z200 g 8000 ¢ M
(0 05671412100 | R ¢ 10871412100
26600-74372-06 21,364 $1.994.211  §1.051440 5942 821 (105671411400 3 o e
21443-36022-00 20732 $1,184,005 $539 861 5644 144 [ (] 13200-00027-06 % 600000 L 19200-00027-06
0567442100 | 18443 S2204308  ST4AN 1429888 5 Quoaiss .
27433603500 S 400000 0 7443360550
05674411400 | 1846 S15360%9 9688450 SB47600 D560 7435206 O
19200-00027-06 18,029 1,683,080 §782,098 $900,982 500,000
19200-00080-15 17 682 $1,397 409 $693.134 5704 274
21443-36035-00 17387 $1,129 981 §459.713 670,268 0 L
266007435206 1692 SIS ST25  $E20480 0 500000 1,500,000 2500000

Gross Revenue




Business Process Flows

Top/Bottom Products

Demand Planning

S&0P Dashhoard

Top/Bottom Products Repart

Product Groups Months Location Source
# |y

Demand and Supply Plan Synchronization Critical Companents Review Finandial Review
Actual vs Forecast Variance ‘ Drive to Consensus Demand Analysis (3ross Marqin Consensus Plan Forecast Accuracy

Actual vs Forecast Variance Analysis

* DG Charlatte NG v * Consensus Forecast v
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S&OP Dashboard

Business Process Flows Demand Planning Demand and Supply Plan Synchronization Critical Components Review Financial Review
Top/Bottom Products Top/Bottom Products Report Achual vs Forecast Variance Drive to Consensus Demand Analysis (3ross Marqin Consensus Plan ‘ Forecast Accuracy Farecast Velodty

Forecast Accuracy for DC Charlotte NC

Product Groups Locations Quarters
DC Charloti C + B A
Qr02-2012 [
Q03 - 2012 ﬂ
Qirdd - 2012
Qr01-2013
Qr02-2013
Qr03-2013 v
Select &l Deselect 4 Select al Deselect 4l
Week09 - 2012 Week10 - 2012 Week11 - 2012 Week12 - 2012 Week13 - 2012
Product Groups ~ Actual Forecast  Var% Actual Forecast  Var% Actual Forecast  Var% Actual Forecast  Var% Actual Forecast  Var%

10567-14121-00 4,345 4345 00% o 12,000 4248 162.5% . 11,000 4151 165.0% . 36% 4055 B9% ° 3611 1%2  8.9% °
10567-14115-00 2500 2500 00% 0 4688 2500 -87.5% . 4688 2500 -87.5% . 4 638 2500 -875% . 4688 2500 675% .
10587-14114-00 4562 4562  0.0% 0 5,808 4573 21.0% . 5,781 453 -26.1% . 519 454 -26.1% . 5,808 4605 -26.1% .
10567-14329-00 1617 3677 00% 0 4,983 1804 -3.0% . 4,656 395 183% . 4817 401 -18.3% . 4,983 211 18.3% .
10587-14428-00 968 %66 0.0% o 231 %3 -140.3% . 2,65 958 -186.7% . 4875 952 -411.8% . 4121 U7 -335.0% .
10587-14527-00 1,100 1100 00% 0 1,100 1100 0.0% o 1,100 1100 00% o 1,100 1100 0.0% 0 1,100 1100 0.0% 0
10567-14916-00 1,706 1706 00% 0 1,648 1648 0.0% 0 1,766 1592 -109% . 1,706 1538 -10.9% . 1,648 1486 -10.9% .
10587-15128-00 837 81 00% 0 544 M 1% o b3t 50 35% 0 537 7 35% o 54 563 34% 0
10587-16125-00 33 o 00% o 128 % 00% 0 3 B 28% 0 KK} 2 -28% 0 128 19 -28% 0



Forecast Unit Velocity for Week14 - 2012

Week All Versions

* \eekld - 2012 -

Products Locations

#
Faorecast

10587-14121-00 - DC Ancharage AL
10557-14329-00 (&)

10557-14425-00
10557-14527-00
10587-14916-00
10587-151258-00

10587-16125-00 %

-

D Des Maines TA -

Select all Deselect all Select all Deselect al

Product: 105687-14121-00

Locations Week14 - 2012  Week15 - 2012 Variance
OC Charlotte NC 3,677 3 503 (64) .
OC Boston MA 3,054 3,017 (37) .
OC Atlanta GA 2,639 2,639 0 o
Product: 105687-14115-00
Locations Week14 - 2012 Week15 - 2012 Variance
OC Charlotte NC Z23Ih 2,375 0 o
OC Boston MA 2,041 2,062 21 0
OC Atlanta GA 1.319 1.313 0 o
Product: 10587-14114-00
Locations Weekl4d - 2012 Week15 - 2012 Variance
OC Charlotte NC 4,364 4,394 10 0
OC Boston MA 2,313 2,318 (55) .
DC Atlanta GA 2,375 2 375 0 o




S&O0P Dashboard

Business Provess Flows Demznd Planring ‘ Demand and Supply Plan Synchronization ‘ Critical Companents Review Financiz| Revisw
Demand/Supply Synchronization ‘ Neaztive Ending Inventory Eseption Report Utilzztion CKU/Product Line Capacity DRILL SKU/Product Line Capacity Repart SKU/Product Line Capacity Repart 3 KU/ Product Line Capacity Repart 4 (]
Demand/Supply Synchronization for DC Charlotte NC
Product Groups All Versions Location Year Week Start Week End
(¥ 10587 s A « | & Curent 10 Ell
" {8200 ) O rabte " Nest m
26600 . 2
)1t 1
(" 3641 * i
@ Chart @ Crosstab i SplitView
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S&0P Dashhoard

Business Process Flows Demand Planning ‘ Demand and Supply Plan Synchronization ‘ Critical Components Review Finandil Review
Demand/Supgly Synchronization ‘ llegative Ending Inventory Exception Report | Utlization 5KL{Product Line Capacity DRILL 5KU/Product Line Capadity Repart SKU/Product Line Capacity Report 3 SKU[Product Line Ca@tﬂE

Negative Inventory Report for DC Charlotte NC

All Versions  Distribution Center Year Week Start Week End

Achial O Charlatte e v | % Curet 10 0
T -

Stenario 1
Stenarin 2
Stenario 3

Weeks Products | Ending Inventory

Wi2-2011 15200-00027-06 (1875)
Wi3-2011 15200-00027-06 6272)
Wia-2011 105671412100 (1571)

15200-00027-06 (11374)
Wis-2011 10567-14121-00 (3171)
WiT-2011 32410029406 £32)
Wig-2011 F241-00294-06 (1.37)
W19-2011 266007435206 (2551)

F241-00294-06 (1931)
W20-2011 32410029406 (2678)

362410250008 (190)

W21-2M11 J6241-00254-06 (3,348)



Business Process Flows Demand Planning Demand and Supply Plan Synchronization |

Critical Components Review Financial Review

Demand fSuj Synchronization

Megative Ending Inventory Exception Report Utilization SkU/Product Line Capacity DRILL Skl/Product Line Capacity Report SKU/Product Line Capacity Report 3 Skl/Product Line Capadity Re E"]

Plant Utilization for Charlotte NC

All Versions Production Plant Year Week Start Week End
Actuial Charlothe NC - @ currert 10 a0
Budset 7 Next
Scenario 1
Scenario 2
Scenario 3

Charlotte NC

n Required 31.8 31.8 307.8 318 6.6 2666 136.6 56.6 6.6 6.6 286.6 697.6 6.6 171.6 756 106.6 6.6 6.6 6.6 6.6 6.6 2,259.4
N~ seiei )
\ S~  Hous
— Req'd Capacity — Hrs Awvailable

Production 350.0 350.0 350.0 350.0 438.0 510.0 510.0 438.0 350.0 350.0 350.0 350.0 350.0 350.0
Hours

Awailable

350.0 350.0 350.0 350.0 350.0 350.0 350.0 7,846.0

Hours

(Over)Under 318.2  318.2 422 3182 4314 2434 3734 3814 3434 3434 63.4 (347.6) 3434 1784

2744 2434 3434 3434 3434 3434 3434 5,586.6
Capacity

Line 01 Required 0.0 0.0 100.0 0.0 0.0 0.0 1300 50.0 0.0 0.0 0.0
Capacity -

? = Hours

- ; 3 Production 80.0 80.0 80.0 80.0  168.0 2400 2400 168.0 80.0 80.0 80.0 80.0 80.0 80.0 80.0
— Req'd Capacity — Hrs Available i

Available

201.0 00 1650 0.0 1000 0.0 0.0 0.0 0.0 0.0 746.0

80.0 80.0 80.0 80.0 80.0 80.0  2,176.0

Hours

(OveryUnder  80.0 80.0 (20.0) 800 168.0 2400 100  118.0 80.0 80.0 80.0  (121.0) 800 (85.0) 800

(20.0) 80.0 80.0 80.0 80.0 80.0  1,430.0
Capacity

Line 05 Required 38 38 38 38 38 38 38 38 38 38 38
Capacity -
Hours

4938 38 38 3.8 3.8 3.8 38 38 38 3.8 568.8

) e . Production 80.0 80.0 80.0 80.0 80.0 80.0 80.0 80.0 80.0 80.0 80.0 80.0 80.0 80.0
— Req'd Capacity — Hrs Awvailable EBaa
Available

80.0 80.0 80.0 80.0 80.0 80.0 80.0  1,680.0

Hours

(OveryUnder 762 762 76.2 76.2 76.2 762 76.2 76.2 76.2 76.2 762 (413.8) 762

76.2 76.2 76.2 76.2 76.2 76.2 76.2 62X 1112
Capacity




Business Process Flows Demand Planring

Demand/Supply Synchronization Negative Ending Inventory Exception Repart

Demand and Supply Plan Synchronization ‘

Critical Components Review Finandal Review

Utiization

5K Product Line Capacity Report 3

SKU/Product Line Capacity Report for DC Charlotte NC

SKU/Product Line Capacity DRILL ‘

All Versions  Distribution Center Production Plant Product SKUs Year Week Start Week End
Budget o DCCharktehC v Chartiehe S 105671412100 o | O Curent 10 0
m 1057-14115-00 B | L Ned
Stenario 1 H 10587-14114-00
Stenario 2 10587-14329-00
Stenario 3 v 10587-14428-00 v

Select all Deselect al

Production Plant; Charlotte NC

KU Product Line Cap_ad’g,E

Line 105874412100 AdjUnit 30769 30769 30769 30760 0760 4654 46464 30769 0769 0760 0769 30769 0769 0769 0769 0769 0769 076D 30760 0769 30769
01 Capacity
& % Adj Sched 0 0 0 0 0 50000 50000 0 0 0 0 60,000 0 0 0 0 0 0 0 0 0
i Production
— Al Untt Capacty — Adj Sched Prod
Adj 0769 0769 0760 0769 0760 (3B46) (3846) 20760 0769 0760 30769 (923) 30769 0760 0760 30769 0760 0769 0760 30769 30769
OverlUnder
Capacity
Line 105871412100 Adj Unit 45455 dbdS5 45485 ABASE 4G485 45465 46455 4GB 454G A54BE  4BASE  4G4B5 45465 46455 4GB 454G AG4BE  4BdSE  45dB5  4546F 45465
02 Capacity
Adj Sched 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Production
— Al Untt Capacty — Adj Sched Prod
Adj 5455 45455 5455 A5AS5  A5ASE 4555 AASE  ASASE 4555 A4S 45455 A5AS  45AR5  AAGE  ASASE 45455 A4S A5AS5  A5ASE  45AR5 45455
OverlUnder

Capacity




EHWorkflow | [ Consensus Plan

s Workflow |,

FHFinished Goods Inventory

[ Critical Component Cost - Standard

e

+ Completion

T

EH Critical Component Constraint

% Complete

= Total Workflow B5%
= Demand 100%
Consensus Plan 100%

=l Materials 90%
Critical Component Cost - Standard 100%
Critical Component Constraint 100%
Critical Component Cost BOM 100%:
Critical Component Cost What4f % Change 100%%

Bill of Materials 75%
Finished Goods Inventory 75%
Critical Components Inventory 7%

= Production B5%
Production Hours Assumptions 100%g
Production Cost Standard 100%
Production Line - SKLJ Constraint 20%
Distribution Lead Time 100%
Production Requirements 60%

=l Integrated Financial Statements 69%
Calendar 100%;
Income Statement 50%a
Trial Balance 0%
Balance Sheet 50%
Finandal Summary 50%

Mame
Paul Hoy
Mike Wilcox
Mike Wilcox
Kathy McPhee
Jeff Richards
Jeff Richards
Jeff Richards
Jeff Richards
Jeff Richards
Jeff Richards
Jeff Richards

Leonard Oppenheimer

Dan Barrett

Dan Barrett

Dan Barrett

Dan Barrett

Dan Barrett
Kathy Bremer
Charlie Rodriguez
Charlie Rodriguez
Charlie Rodriguez
Charlie Rodriguez
Charlie Rodriguez

Target Date

r

r
October 09, 2012

r
October 15, 2012
October 15, 2012
October 15, 2012
October 15, 2012
October 19, 2012
October 19, 2012
October 19, 2012

r
October 15, 2012
October 15, 2012
October 19, 2012
October 15, 2012
October 19, 2012

r

October 15, 2012

October 19, 2012

October 19, 2012
October 19, 2012
October 19, 2012

Due Date

r

'
October 08, 2012

'
October 15, 2012
October 15, 2012
October 15, 2012
October 15, 2012
October 18, 2012
October 18, 2012
October 18, 2012

'
October 15, 2012
October 15, 2012
October 18, 2012
October 15, 2012
October 18, 2012

'
October 15, 2012
October 18, 2012
October 18, 2012
October 18, 2012
October 18, 2012

Davys Past Due

= O = =



{ | [EWorkflow | FConsensus Plan | FElFinished Goods Inventory | [fCritical Companent Cost - Standard | [ Critical Component Constraint | [ Critical Component BOM | EE}Critical Component Cost What<f % Change | FEJBil of Materials | [2HProduction Hours Assumptions

PG

« Products Only |, |+ Versions |, s Week |, 087 ., |» Orgnd |, sConsensusForecast , o Units |, |sDCCharlotte NC |,
¢ [Produdt] 5 [Versions] * Weex] [Product Group] (S| ¥ [Original Adjusted] (S| & dezzre] (| & [Location]
‘ Week10-2012  Week11-2012 Weeki2-2012 Week13-2012 Weeki4-2012 Week15-2012 Weekin- 2012 Week17-2012 Weekid- 2012 Week13-2012 Week2D-2012 Week21-2012 Week?2-2012 Week23- 2012 Week:
Actual 12,000 11,000 3,6% 361 0 0 0 0 0 0 0 0 0 0
10587-14121-00
Forecast 4,248 4,151 4,055 3,962 15,000 16,000 3,695 3,610 3,527 34 3,366 3,289 3,213 3,140
Actual 4,638 4,688 4,688 4,688 0 a ] a a a a a a a
10587-14115-00
Forecast 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500
Actual 5,808 5,781 5,794 5,808 0 0 0 0 0 0 0 0 0 0
10587-1411400
Forecast 4,573 4,583 4,594 4,505 4515 45% 45% 4,647 4,558 4,568 4679 4590 4701 4712
Actual 4,983 4,65 4817 4,933 a a a a ] a a a a a
10587-14329-00
Forecast 3,804 3,835 4,071 4,211 4,357 4,507 4,662 4,823 4,990 5,162 5,340 5,024 5,715 5,912
Actual 2,314 2,765 4,875 411 0 0 0 0 0 0 0 0 0 0
10587-14428-00
Forecast 963 958 952 947 942 937 932 927 822 217 912 907 02 897
Actual 1,100 1,00 1,100 1,00 a a a a a a a a a a
10587-14527-00
Forecast 1,100 1,100 1,100 1,100 1,100 1,100 1,100 1,100 1,100 1,100 1,100 1,100 1,100 1,100
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Tap Page up Page down Bottom
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{ | EWorkfon | EconsensusPlan | [ Finished Goods Inventory | Critcal Component Cost - Standard | 5 Critical Component Constraint | 3 Critical ComponentBOM | [ Criical Component Cost What<f % Change | 0l of Materials | EEProduction Hours Assumptons | E3Product

Drwe
O

! Inventory Pln

Loy Fian

4
¥ [
t

Vieeks Only 4 DCCharotteNC |, oForecast |, |y 105871412040

Al J LrEAIG | )

WiYL Wil WiAT o WIS WM WIS WIBYL  WIFL WSyl wisdl WA W2 W21 WBT Wl WML W

Beginning Inventory B34 1¥B 0105 6,014 08 (570 (L7 4.4 109 147 4012 65 (264 WM S 418% 45
Beqining Backloq (ate arders) P 2397 250 261 1708 0 0 0 0 0 0 0 0 0 0 0 0
Consensus Forecast 428 4151 405 3%2 15000 16,000 3,695 3610 350 34 3,56 38 38 34 3067 2997 2928
Actugl Orders 4104 430 420 414 0 0 0 0 0 0 0 0 0 0 0 0 0
Unconsumed Forecast 14 (145) (145) (4) 500 1600 3,695 3610 352 346 3,56 38 3 34 3067 2597 2928
Actual Shipments 399 4,18 4089 399 0 0 0 0 0 0 0 0 0 0 0 0 0
Plarmed Shipments 0 0 0 0 1778 1500 3,695 3610 350 34 3,56 38 38 34 3067 2997 2928
Ending Backlog (unconsumed demand and late orders) 1397 15100 1621 178 0 0 0 0 0 0 0 0 0 0 0 0 0
Purchase or Production Orders 0 0 0 0 0 0 5,00 0 0 0 0 0 60,000 0 0 0 0
Transfer Orders 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total In Bound 0 0 0 0 0 0 50,000 0 0 0 0 0 60000 0 0 0 0
Supply Adjustment 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Totd Supply 0 0 0 0 0 111 0 0 0 0 0 & 0 0 0 0
Ending Inventory 14,289 10,103 6,014 08 (570 (L7 4:4 0 1094 1437 4012 65 (264 WM S 48% 48 40
Standard Unit Cost .15 415 415 415 4.5% 4.6 4.6 4.6 4.6 4.6 4.6 #4356 4% 4.6 4.6 4.6 4.6
Ending Inventory Value 616,569  4359% 29483 87080 (e@47) (LWL el M4 MM M B3 (U519 23%455 222168 2088087 19758 183012
Optivized Safety Stock from LG 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Inventory Budget LALB/ LABLB 258105 431989 4100603 388130 366201 ALY 32543 3004140 278484 265555 23463 630390 60B46% 5865385 564,093
Tnventory Variance (L6148%) (L705458) (L9780 (42328070 (478407 (5260640) (0B27) (064250 (L88508) (28389 (756749 (L8074 12490 (4082270) (39,581 (3007837) (3816,080)
Weeks of Supply 4 ] 2 l b b b b b b b 0 0 0 0 0 0
Days o Supoly 5 1 i 4 g g g g g g g

Tum



{ | EWorkfow | FConsensusPlan | £ Finished Goods Inventory | {23 Criical Component Cost - Standard | FE)Crtical Componet Constaint | 2 Criicl ComponentBOM | [ Crticl Component Cast Whatf % Change | 38l o Materials | E3Production Hours Assuptons | FE3Produ

widl [MeAL

+ DC Charlotte NC

il

+
¥
L}

-

4 4
¥ o4 ¥ o+
: i . : i

Iventory Plan

Weeks Only Forecast ¢ 10587-1412140 |,
Ento FE'I :' _ - [Diem i)

Wiyl WiH o WIAL o WiRYD WD WIS Wil Wi WBD WIS WAl WAyl Wayl W WeHl Wit Wil

Begiming Iventory BB WA 03 604 0B KB BE ®B 0% AT 40 65 (M) WM S 45 498
Beginning Backlog (ate orders) P I T R ) [ N X ) S N 0 0 0 0 0 0 0 0 0 0 0 0
Cansensus Forecat T S 1 S 4N 71 N 1</ N 5 N 1 N S v N v N AT N7 D A X
Actul Orders 414 430 420 414 0 0 0 0 0 0 0 0 0 0 0 0 0
nconsumed Frecast (4 M4 (9 BN B 35 360 30 34 3% 3 B M 3 W 0B
Actud Sipments 3,995 4186 4,089 399 0 0 0 0 0 0 0 0 0 0 0 0 0
Planmed Sipnents 0 0 0 0 078 B0 385 36D 3 M6 3% 3B 3B M 380 287 9B
Endng Backog (inconaumed demand and Bte orders) 2397 250 264 17 0 0 0 0 0 0 0 0 0 0 0 0 0
Purchzse or Production Orders { 0 0 0 500 { 0 0 0 0 0 0 60000 { 0 0 0
Transfer Orders 0 0 0 0 0 { 0 0 0 0 0 ( 0 0 0 0 0
TotalIn Bound 0 0 0 0 50,000 0 0 0 0 0 0 0 &0,000 0 0 0 0
Supply Adstment 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Supply 0 0 0 0 50,000 0 0 0 0 0 0 0 0,000 0 0 0 0
Ending ventary M3 03 604 LB BB BB BB 0% T 4D 65 (6H W S 4% M9 Al
Standard Uit Cost $.13 .15 15 f.15 4.5 41.% .59 .5 3% 4.5 4.9 e 450 41.% .59 4.5 %
Ending Inventory Valle G569 450% 2043 87089 149361 MesEd 63T AMAM I4MM 4T BB (115169 234 22058 208087 1997548 1830012
Optimized Safety Stock from 1L0G 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Inventory Budget DB LBLES IBLE 43085 4M0S3 MWLM JE0B JMLTE B4 G040 LTMEB 1S5S 103 6BAN  GMER  SES 56408
Inventry Vaance (L6H8%) (L785450) (1971900 (A2807) (260607 (084 (0%.297) (L%64%0) (28859 (4B.3) (L7749 (Qe07d L8 (L) (awss) (90787 (33%5080)
Weeks of Supply 4 3 1 1 b b 6 b b b b I 0 I 0 0 0
Days ofSupoy % i i 4 g g ) g g g f

Tum



4 | EHworkflow || HConsensus Plan | EHFinished Goods Inventory | [ Critical Component Cost - Standard

'] = ol e Coarmtewt
...... Al =1 1 i

: Critical Companent Mumber = |3 Versions | ; Component Cost

| Auctual Forecast Budget

30587-34323-00 |  3.44| 3.53 3.42
30587-34335-00  3.23 3.06 296
30587-34334-00  3.11 3.01  2.53
30587-34329-00  3.16 2.97  2.87
30587-34428-00  3.03 2.89  2.80
30587-34527-00  3.25 3.87  3.75
30587-34936-00  3.03 3.44  3.33
30587-35328-00  3.26 3.33 3.22
30587-36325-00  2.98 265 257
30587-38329-00  3.28 3.45  3.34
39200-00027-06  3.10 3.18 3.08
39200-00053-04  2.91 2.75  2.567
39200-00080-35  2.80 2.35  2.28
39200-00085-33  2.54 2.67  2.59
39200-00303-03  2.73 261 252
39200-00305-06  2.93 3,49 3.37
39200-00330-00  2.73 3.09 3.00
39200-00202-06  2.93 3.00  2.90
39200-00252-05  2.68 2.39  2.31
39200-00262-04  2.95 3.11 3.01
26600-74372-06  2.75 2,41 2,33
26600-74372-05  2.39 2.09 1.51
26600-74343-06  2.09 1.83 1.78
26600-74352-06  1.87 1.57  1.52



4 | E@Workfow | [ Consensus Plan | EFinished Goods Inventory | [E#{Critical Component Cost - Standard | [ Critical Component Constraint | [Critical Component BOM | [ Critical Component Cost What<f % Change | Bl of Materials | [EProduction Hours Assumptions | [ Production Line

EC_ri_ﬁcal C_nmpunent\Numbelr L Eﬁme.v 5C{ip'calCo_mponentgnnstaint B EF_urecast B
W11 Wiyl W11 W11 W14v1

‘{Commnentfiunshamt Companents Required  Warning  Component Constraint - Components Required  Warning  Component Constraint - Components Requred  Warning  Component Constraint - Components Required  Warning  Companent Constraint  Companents Required
30587-34323-00 1,150,000 360,000 1,150,000 210,000 1,150,000 197,000 1,150,000 100,000 1,150,000 30,000
30587-34335-00 350,000 10,000 350,000 100,000 350,000 110,000 350,000 100,000 350,000
30587-34334-00 1,700,000 610,000 1,700,000 50,000 1,700,000 1,700,000 412,000 1,700,000 200,000
30587-34328-00 600,000 114,000 600,000 74,000 600,000 4,000 600,000 4,000 600,000 134,000
30587-34428-00 150,000 80,000 150,000 90,000 150,000 150,000 150,000
30587-34527-00 230,000 100,000 230,000 230,000 230,000 230,000
30587-34936-00 120,000 13,000 120,000 13,000 120,000 115,500 120,000 4,000 120,000 54,000
30587-35328-00 150,000 150,000 12,000 150,000 220,000 150,000 150,000 80,000
30587-36325-00 30,000 11,000 30,000 4,000 30,000 30,000 30,000
30587-38328-00 40,000 40,000 40,000 40,000 40,000 5,000
39200-00027-08 1,200,000 360,000 1,200,000 210,000 1,200,000 197,000 1,200,000 100,000 1,200,000 30,000
39200-00053-04 1,250,000 10,000 1,250,000 100,000 1,250,000 110,000 1,250,000 100,000 1,250,000
33200-00080-35 1,700,000 610,000 1,700,000 50,000 1,700,000 1,700,000 412,000 1,700,000 200,000
39200-00085-33 500,000 114,000 500,000 74,000 500,000 4,000 500,000 4,000 500,000 134,000
39200-00303-03 150,000 90,000 150,000 90,000 150,000 150,000 150,000
33200-00305-08 300,000 100,000 300,000 300,000 300,000 300,000
33200-00330-00 150,000 13,000 150,000 13,000 150,000 115,500 150,000 4,000 150,000 54,000
38200-00202-06 150,000 150,000 12,000 150,000 220,000 150,000 150,000 80,000
39200-00252-05 50,000 11,000 50,000 46,000 50,000 50,000 50,000
39200-00262-04 40,000 40,000 40,000 40,000 40,000 5,000
26600-74372-06 550,000 453,000 550,000 40,000 550,000 133,000 550,000 3,000 550,000 133,000
26600-74372-05 4,000,000 991,000 4,000,000 545,000 4,000,000 443,500 4,000,000 322,000 4,000,000 275,000
26600-74343-06 8,000,000 2,560,000 8,000,000 1,100,000 8,000,000 1,211,000 8,000,000 927,000 8,000,000 900,000
J6600-74352-06 8,500,000 2,770,000 8,500,000 1,130,000 8,500,000 1,221,000 8,500,000 1,223,000 8,500,000 1,002,000
26600-74372-02 8,000,000 2,867,000 8,000,000 1,125,000 8,000,000 1,218,000 8,000,000 1,225,000 8,000,000 1,098,000
J6600-7473507 5,000,000 1,698,000 5,000,000 685,000 5,000,000 656,500 5,000,000 921,000 5,000,000 654,000
26600-76523-03 5,000,000 1,438,000 5,000,000 595,000 5,000,000 646,500 5,000,000 620,000 5,000,000 553,000

26600-78524-03 5,000,000 1,432,000 5,000,000 595,000 5,000,000 586,500 5,000,000 620,000 5,000,000 553,000




4 ] Critical Component Cost What-f % Change | [ Bill of Materials | [EHProduction Hours Assumptions | [Production Line - SKU Constraint | [ Production Cost - Standard | [EJProduction Capacity - Standard

SET A
D s Caliimne Conteyxt:
O, LR ] wHTLE A L

10587-1412100 |, s Forecast

Critical Companent Number + Bill of Materials Measure |, S =

W
e e T g * P TR T T

LTICCE S OMTRPOMENT US| :E of Materizk Mazsure LPTOOuL) L ETSINE

+
+
+

.| Standard Quantity ~Substitute MNew Quantity Standard Costper Unit Cost Adjustment Change %  Adjusted Standard Cost per Uit Standard Cost

=l Total Standard Cost 0.56 43.56
Production Cost 5.00 5.00
Al Other Components 13.64 13.64
26600-74343-06 2 2 183 183 3.66
26600-74352-06 2 2 1.57 1.57 3.14
26600-74372-02 1 1 1.31 1.31 1.31
20600-74372-05 2 2 208 2.09 4.18
26600-74372-06 1 1 241 241 241
26600-74735-07 1 1 1.05 1.05 1.05
26600-76523-03 1 1 0.79 0.79 0.7
26600-76524-03 1 (0 126 1.2
26600-77003-00 1 1 Lil 0.58 167 1.67
26600-80500-00 0.76 0.75
30587-34323-00 1 1 .53 Joad 3.23
30587-34329-00 2.97 2.97
30587-34334-00 3.01 3.01
30587-34335-00 3.06 306
30587-34428-00 2.89 2.89
30587-34527-00 3.87 3.87
30587-34936-00 3.44 3.44
30587-35328-00 3.33 3.33
30587-36325-00 2.65 2.65
30587-33329-00 3. 45 Jo45
39200-00027-08 1 1 3.18 3.18 3.18
39200-00053-04 275 275
39200-00080-35 2.35 2.35
39200-00085-33 2.67 2.67
39200-00202-06 3.00 3.00
39200-00252-05 2.38 2.78
NN-N0767-N4 b 2
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4 roduction Line - SKLU Constraint

i Production Cost - Standard

FHProduction Capadity - Standard

1| Distribution Lead Time | [ Production Allocation - Standard

Rows: Caolumns: Context:
+ Distribution Center , + Production Fadiities |,, |+ Distribution Lead Time ., : 10587-14121-00 |,
.| [Ditribution Center] o [Production Failities] .| [Distribution Lead Time] . Tt
. Charlotte Line 01 Charlotte Line 02 Charlotte Line 03 Charlotte Line 04 Charlotte Line 05 Freemant Line 06 Freem
| Distribution Lead Tme ~ Distribution Lead Time  Distribution Lead Time  Distribution Lead Time  Distribution Lead Time  Distribution Lead Time  Distribut

DC Charlotte NC
DC Fairfax WV

DC Washington DC
DC Sacremento CA
DC Los Angeles CA
DC Freemont CA
DC Toluca Lake CA
DC Des Moines IA
DC Seattle WA

DC Anchorage AL
DC Mew York NY
DC Boston MA

DC Bangor ME

DC Stratiton VE

DC Wolfboro NH
DC Dallas TX

DC Atlanta GA

DC Harrisburg PA
DC Springfield MO
DC Pheonix AZ

DC Miami FL

DC China CN

L R L R o L B L L R N R . - TR 7~ Iy L5 R LS B B B S I o

L L O T T L e e L L o e L A L B =

0 MR R MM RMMNMMBR S B WM RKNMRBE B BMPE R RO

L L B R T T L R L L I L =]

L L B N T T L R e L L e L L =]

L= L R T o e o L B L R o L e N i = T == R -l o L X B LS R
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4 roduction Line - SKU Constraint | FE|Production Cost - Standard | [ Production Capacity - Standard | [ Distribution Lead Tme | [ Production Allocation - Standard | [HjProduction Requirements

F.ows: Columns: Context:
+ Product ., : |s Production Fadiities ., s Production Allocation - Standard ,, i |sDCCharlotte NC
4 [Produa] 5| [Production Facilities] o [Production Allocation - Standard] +| [Distribution Center]
Charlotte Line 01 Charlotte Line 02 Charlotte Line 03 Charlotte Line 04 Charlotte Line 05 Freemont Line 06 Freemont Line 07
Allocation Warning Allocation Warning  Allocation Warning Alocation Warning Allocation Warning Allocation  Warning  Allocation  Warning

10587-14121-00  100.00%
10587-1411500  100.00%
10587-1411400  100.00%

10587-14329-00  25.00% 25,00% 5K cannot be produced on this line 50,00%
10587-14428-00 50.00%:
10587-14527-00 50.00%:
10587-14916-00 100.00%:
10587-15128-00 73.00% 25.00%
10587-16125-00  100,00%

10587-13129-00 25.00% 75.00%
13200-00027-06

13200-00051-04

19200-00080-15

19200-00085-11

19200-00101-03

19200-00105-06

19200-00110-00

19200-00202-06

19200-00252-05

19200-00262-04

26600-74372-06 100,00%

206000-74372-035 100,00%

26600-74343-06 100,00%

26600-74352-06 100,00%
26000-74372-02 100,00%
26600-74735-07 50.00% 50.00%

26600-76523-03 50.00% 50.00%
20000-70524-03 100,00%




{ HCritical Component BOM | [ Critical Component Cost Whatf % Change | E3i6il of Materials | EZProduction Hours Assumptions | FE} Production Line - SKU Constraint | [3Production Cost - Standard | [3Production Capacty - Standard | [EDistribution Lead Tme

=

Rows: Columns: Context:
+ Product , © s Production Faciities ,, |+ Production Constraint .,
| [Product] " 1 [Production Faciites] " 1 [Production Constrain]

i J Charlotte Line 01 Charlotte Line 02 Charlotte Line 03 Charlotte Line 04 Charlotte Line 05 FreemontLine 06 Freemontline 07 Freemontline 08 Freemontline 09  Freemontline 10 DesMoinesLine 11 Des Moines Line 12 Des Moines Line 13

10587-1412100 - j N N N N N N N
10387-14115400 | N N N N N N N
10387-14114-00 N N N N N N N N
10387-14329-00 N N N N N N N N
10587-14428-00 N N N N N N N N
10587-14527-00 N N N N M N N N
10387-14916-00 N N N N N N N N
10587-15128-00 N N N N N N N N
1058716125400 N N N N N N N N
10367-18129-00 N N N N N N N N
15200-00027-06 N N N N N N N N
13200-00051-04 N N N N N N N N
15200-00080-15 N N N N N N N N
15200-00085-11 N N N N N N N N
13200-00101-03 N N N N N N N N
15200-00105-06 N M N N N N N N
15200-00110-00 N N N N N N N N
15200-00202-06 N N N N N N N N
132000025205 N N N N N N N N
15200-00262-04 N M N M N N N N
26600-74372-06 N N N N N N N N
26600-74372-05 N N N N N N N N
20600-7434306 N N N il N N N N
20600-74352-06 N N N N N N N N
20600-7437202 N N N N N N N N
26600-74735-07 N N N N N N N N
26600-7652303 N N N il N N N N
20600-76524-03 N N N N N N N N
26600-77003-00 i N i M i i i N



4 {Critical Component Cost What-f % Change | EHBil of Materials | [ Production Hours Assumptions | FfProduction Line - SKU Constraint

RO S Columns
. Pr_u:u:luctlnn Lines Dr!h,-' - 2 |a F'[Du_:luctlun Hours fﬁ.ssumptlr_jun -

| Mumber of Shifts  Hours per Shift Days Worked per Week  Hours Awvailable

Charlotte Line 01 | 2 8.0 5.0 50.00
Charlotte Line 02 1 10.0 5.0 50.00
Charlothe Line 03 1 3.0 5.0 40,00
Charlotte Line 04 2 10.0 5.0 100,00
Charlothe Line 05 2 3.0 5.0 30,00
Freemont Line 0 1 3.0 2.0 43.00
Freemont Line O7F (] 10.0 5.0 50.00
Freemont Line 08 3 3.0 5.0 120.00
Freemont Line 09 2 10.0 5.0 100.00
Freemont Line 10 1 3.0 5.0 40.00
Des Moines Line 11 2 8.0 7.0 112.00
Des Moines Line 12 1 10.0 5.0 50.00
Des Moines Line 13 2 8.0 5.0 95.00
Cies Moines Line 14 & 10.0 5.0 100,00
Des Moines Line 15 2 8.0 7.0 112.00
Seatte Line 16 2 3.0 F.0 112,00
Seatte Line 17 i 10.0 5.0 50.00
Seatte Line 18 1 3.0 &.0 45.00
Seatte Line 19 2 10.0 5.0 100,00
Seatte Line 20 1 3.0 F.0 5&.00
Dallas Line 21 2 8.0 7.0 112,00
Dallas Line 22 1 10.0 5.0 50.00
Dallas Line 23 3 8.0 5.0 144.00
Dallas Line 24 2 10.0 5.0 100,00
Dallas Line 25 3 3.0 F.0 168.00
Harrisburg Line 26 2 3.0 7.0 112.00
Harrisburg Line 27 1 10.0 5.0 50,00
Harrisburg Line 28 3 3.0 a.0 144.00
Harrisburg Line 29 x 10.0 5.0 100,00
Harrisburg Line 30 3 3.0 7.0 168.00



4 roduction Line - 5K Constraint | [EProduction Cost - Standard | [E3Production Capacity - Standard | [EiDistribution Lead Time | [EiProduction Allocation - Standard | 5] Production Requirements | [ZProduction Requirements Summary | [ Critical Components Inventory

+
+ +
+ +

ey

+
R
[ +

Praduction Requirements s Tme |,
Proguction Requirements Time

10587-1412100 , | DC Charlotte NC |, ' Charlotte Line 01
[Product] | Distribution Canter] (| 4 [Production Facilities]

Forecast |,

Wiyl Wiyl Wi¥1 o WiI3Y1l  widYl  WisY1 WisY1  WIFY1 WISl Wia9Yl W20yl Wal¥i W22l W23Yl w24l WaSY1  WasY1  W2TY1  WEBYl WY1

Disribution Lead Time

Units Required at Distribution Center 0 a a a 0 50,000 a 0 a g 60,000 0 a a ] 0 a a
Alocation % Standard 100,00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
Allocation % Adjustment 0.00%  0.00%  0.00% 000% 0.00% 000%  0.00% 0.00% 000%  000%  0.00% 000% 0.00% 0.00% 000% 0.00% 0.00% 0.00% 000%  0.00%
Warning

Production Alacated 50,000 60,000

Production Required Offset by Lead Time 50,000 60,000

Required Capadty - Hours 130 15

Unit Capacity per Week 0,760 1760 0769 079 079 0760 0TS W00 0,79 0T W9 W07 0T W W0 0T 079 078 0760 30,769
Unit (Over) Under Capacty 0769 0T W W08 0T NTEY (19,30 W 079 068 NI (BBY NS W79 WIS 0T 0T NS W07 30,769
Unit Adjustment 0 i a 0 50,000 i a 0 i i a ] 0 a a ] 0 a i
Adjusted Scheduled Production 50,000 50,000 60,000

Total Adjusted Hours Required 1300 1300 156.0

Days Worked- Standard 5.0 5.0 5.0 50 5.0 5.0 5.0 50 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 50 5.0 5.0 5.0
Days Worked Adjustment 0.0 0.0 0.0 .0 0.0 1.0 10 a0 0.0 0.0 0.0 0.0 a.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Number of Shifts - Standard 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20
Shift Adjustment 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 a.0 0.0 0.0 0.0 0.0 0.0
Hours per Shift - Standard 3.0 8.0 8.0 8.0 3.0 8.0 8.0 8.0 a.0 3.0 8.0 8.0 &0 3.0 8.0 8.0 &0 3.0 8.0 8.0
Shift Hours Adjustment 0.0 0.0 0.0 .0 0.0 2.0 2.0 a0 0.0 0.0 0.0 0.0 a.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Production Hours Avalable a0.0 80.0 80.0 a0.0 0.0 1200 1200 80.0 a0.0 80.0 80.0 80.0 a0.0 80.0 80.0 80.0 a0.0 a0.0 80.0 80.0
Hours (Over)Under Capacity 800 800 B0 &0 &0 (00 (00 80 8.0 80 800 (B0 800 800 80 80 800 80 800 800
Adjusted Unit Capacity per Week 0769 0T N 08 0T 46154 46,15 WS 079 068 NI NTE WS W79 WIS 0TI 0T 0TS W79 30,769
Percent of Capadity 108.33% 108.33% 195.00%

Cummulative Required Production 55000 55000 55000 55000 55000 55000 105000 105,000 105000 105000 105000 165,000 165000 165,000 165,000 165000 155000 15000 15000 165,000
Cummulative Scheduled Production 145000 145000 145,000 145000 145000 195000 245000 245000 245000 245000 245000 305,000 305,000 305000 305000 305000 305000 305000 305,000 305,000

Cummulative Production Overage (Defict) 90,000 90,000 90,000 90,000 90,000 140,000 140,000 140,000 140,000 140,000 140,000 140,000 140,000 140,000 140,000 140,000 140,000 140,000 140,000 140,000
Adjusted Production - (Qver)Under Capacity 30,769 30769 30,769 30,769 30,769| (384)| (384) 0.9 760 070 079 (9BY 0 N NI W, 0 NS 079 30,769




1 ime

Production Faciities ,

¥
#
*

fEProduction Allocation - Standard

*
+
+

F'{clducﬁnn Requirements .,

OORTDION Requinenents

=l All Production Lines

= Charlotte NC

Charlotte Line 01

Charlotte Line 02

Charlotte Line 03

Charlotte Line 04

Charlotte Line 05

= Freemont CA

Freemont Line 06

Freemont Line 07

Total Adjusted Hours Required ‘

Production Hours Available
Hours (Qver)Under Capacity
Total Adjusted Hours Required
Production Hours Available
Hours (Over)Under Capacity
Total Adjusted Hours Required
Production Hours Available
Hours (Over){Under Capacity
Total Adjusted Hours Required
Production Hours Available
Hours (Over)Under Capacity
Total Adjusted Hours Required
Production Hours Available
Hours (Qver)Under Capacity
Total Adjusted Hours Required
Production Hours Available
Hours (Over)Under Capacity
Total Adjusted Hours Required
Production Hours Available
Hours (Over){Under Capacity
Total Adjusted Hours Required
Production Hours Available
Hours (Cver)\nder Capacity
Total Adjusted Hours Required
Production Hours Available
Hours (Over)Under Capacity
Total Adjusted Hours Required

Production Hours Available

fHProduction Requirements | [ Production Requirements Summary | [ Critical Components Inventory | []Calendar | [HIncome Statement | [ Trial Balance | [fECashflow Direct
s Tme |, EAII__Prcldu'_:t o EpﬁCCharIntt?NC_._, EF_Drecast_ £
| W01-v1 W02-v1 Wo3-¥1 W41 W05-11 W06-11 Wo7-Y1 W0s-¥1 W09-11 W10-v1 W1l-¥1 Wi12-¥1 W13-¥1
1,178.0 1,218.2 993.7 300.2 644.0 105.2 143.2 2115 8.7 125.2 65.2 341.2 125.2
2688880 268888.0 268,888.0 268,800.0 268,800.0 268800.0 268,800.0 2688000 268,800.0 268800.0 268,800.0 2688000 268,800.0
2657142 266,6067 2677417 267,5368 268,156.0 2680333 2686568 268,413.1 2682493 2676998 2687348 2684588 268,674.8
596.3 803.7 956.5 203.0 434.0 68.0 106.0 1743 45.5 28.0 28.0 304.0 28.0
245880 24,5880 245880 245000 245000 245000 245000 245000 24,5000 245000 245000 245000 24,500.0
239918 229903 235275 23607.0 240660 244320 243940 243258 244545 244720 244720 241960 24,4720
180.0 1425 175.0 100.0 710 30.0 78.0 30.0 100.0
56880 56880 56880 56000 56000 56000 56000 56000 56000 56000 56000 56000  5600.0
55080 54415 54090 55000 55290 55700 55220 55700 56000 56000 56000 55000  5600.0
6.4 123.2 B4.0 176.0
35000 35000 35000 35000 35000 35000 35000 35000 35000 35000 3,5000 35000 35000
34376 33768 34160 35000 35000 35000 35000 35000 35000 35000 35000 33240  3,500.0
209.0 85.0 458.0 14.0 14.0 14.0 14.0 14.0 14.0 14.0 14.0 14.0 14.0
28000 28000 28000 28000 2800.0 28000 28000 28000 2800.0 28000 28000 28000  2,800.0
25910 27110 23420 27860 27860 27860 27860 27860 27860 27860 27860 27860  2,786.0
14.0 334.0 182.0 14.0 14.0 14.0 14.0 14.0 14.0 14.0 14.0 14.0 14.0
7,0000 70000 7,0000 7,0000 70000 70000 7,0000 7,0000 70000 70000 7,0000 7,0000  7,000.0
69860 66660 68180 69860 69860 69860 69860 69860 69860 69860 69860 69860  6986.0
130.9 115.0 51.5 75.0 335.0 10.0 116.3 17.5
56000 56000 56000 56000 56000 56000 56000 56000 56000 56000 56000 56000  5600.0
54692 47950 55425 48350 52650 55900 56000 54838 55825 56000 56000 56000  5600.0
250600 250600 250600 25060.0 250600 250600 250600 25060.0 250600 250600 250600 25060.0 25060.0
250600 250600 250600 250600 250600 25060.0 250600 25060.0 250600 250600 250600 250600 25,060.0
33600 33600 33600 33600 33600 33600 33600 33600 3360.0 33600 33600 33600 3,360.0
33600 33600 33600 33600 33600 33600 33600 33600 3360.0 33600 33600 33600  3,360.0
35000 35000 35000 35000 35000 35000 35000 35000 3500.0 35000 35000 35000  3,500.0
3,500.0 3.500.0 3,500.0 3.500.0 3,500.0 3.500.0 3.500.0 3.500.0 3,500.0 3,500.0 3,500.0 3,500.0 3,500.0

Hours (Over)/Under Capacity



4 )n Cost - Standard | F]Production Capacty - Standard | FEADistribution Lead Tme | [3Production Allcation - Standard | FF3Producton Requirements | [E3Producton Requirements Summary | FE|Critical Components Inventory | [ Income Statement | [3Balance Sheet | [ Trial Balance | FEICe

Ff1

Elgcome S_tatement 5 EM,U“H“ o PPl EOper_a_h'ons PIanning b EF_nrecast i

Jan Feb Mar )| Aor May In 10 i} Aug 3p 103 Oct fov Dec ‘e
Sales 504,307,698 | 431,365,259 614480353 1,610,153,308 485,228,777 481,657,307 615,888,569 1603775653 436,172,508 499,739,988 634,205,383 1630197879 514097101 SB3.233717 663 BLA0S 1,700,562723
Cost of sales
Raw Materials 199,809,550 243,231,142 195230954 638271646 240007203 2867393 2073%,041 706,017,178 203,413,081 26267765 21332684 084424691 215649812 2943328 22865561 71285331
Labor #1048 S0 5040 140341615 (1100151 3B837083 3L15551 68892503 31316215 34,103 075571 102889890 344753 41312809 33546408 107,306,756
Totdl Cost of Sales M391995 26931319 237,761,384 778613261 2BAT0N H75IL017 /AL 774509681 2973426 NLITTR68 M5402417 787314581 248,097,351 315065107 6411609 820,160,127
Gross margin B0,38778 194433340 34,7899 831540047 26,3273 194,146,290 378,396,947 828865972 26,438,200 197,582,120 368862966 842883298 265999750 207582610 406,820,23% 880,402,596
Gross Margin % SL63% J/S% 6L3% 5.64%  S17%  B4%  6LM% 51.68%  5188% 3% 6L31% 5L.70%  S174%  J6%% 61,34% 51.77%
Depreciation and amortization 54,645,000 54645000 4645000 163935000 4645000 4645000 54545000 163,935,000 54545000 60,109,500 60,109,500 174,864,000 60,109,500 60,109,500 60,109,500 180,328,500
Seling expenses AT 000 14174989 1397460 36,621,249 1246823 123%,306 155194 40405083 12531595 12631348 16042681 41205624 13009746 1324363 16,7807 43,044461
Adrinistrative expenses 7203000 1672970 1723000 51188570 20,290,043 20,0759 25,3%8,13% 65865871 4BBL A,590845 3,151,787 67170864 207685 21588963 737,774 70168422
Total operating expenses 83,333,000 82582359 581,60 251745219 B7BLEG6 87248998 95575000 270205954 BTE048% 93331693 102303963 283240487 943%931 94842103 104272350 293,541,383
Profit from operations 177,054,738 111,850,381 290,839,709 579,794,828 168940809 106,897,297 22821857 558,660,018 163,833,386 104,250,427 286,098,958  559,642811 171672819 112640507 302547886 586,861,213
Interest expense B,203,587 0755 18513 123479653 377U TS84l 455647 123834067 B O0W A7 FEN04 4973967 125668190 39208173 40,0494 5237009 131611136
Net income before taxes 138,801,151 7474288 242,771,1% 456315175 13123110 69,337,451 234205390 434825951 130774919 66,380,380 23681932 433974600 132446% TI615573 290,169,857 455250077
Provision for income taxes 527988 56,7745 73621325 18BY23869 57708,172 5746557 74291394 189,466,123 3,294 AL 701705 192272331 59988504 6123150 80,138,384 201,365,038
Net income 80,273,163 179%8,272 169,143,871 267,391,306 73514938 11870894 1999739% 45359828 7154545 343928 180707607 41,702,289 T24%, 142 1137743 10031473 253,885,039
Earmings per share
Basic $8.03 §1.80 81691 $26.74 8.3 §L19 §16.00 $24.54 §.5 §.84 §16.07 §4.17 $1.5 §L14 §17.00 $25.39
Diuted 8.0 §180 §16.91 $26.73 .35 §L19 §15.99 $24.5 §.5 §.84 §16.06 $24.16 §.4 §L.14 §16.99 $25.38

Refanedeamings -begimingofperiod 85,083,000 165,356,165 183344 BS083000 4T4ME 45006 4G40 352474308 SUTM1% 6M,IMA0L GTABAN  SOTE34136 BRSHAS 00  OBHL 839536425
N +Retained eamings -Degimngofperod 165,356,165 183,304,437 FL4M8 35474308 40R02% 4TSN STAMIG  SOT834136 6M3MANL GMABAN ENTHAN 8055 OIL0LE OBHINL 10934044 1003421464
Cumultive retzined eamings 165,356,165 334457 FLAMB 35474308 45R02% 4TGEDIN SUAMIN  SOTSIA6 6MIMAN GRBBAN ENSHAL 80565 OIL0LHE 9NN 109340044 1003421464
Common Sheres Oustanding (1000s) 000000 10000000 10000000 10000000 10,0000 10000000 10000000 10000000 10000000 10000000 10000000  10,000000 0000000 0000000 10000000 10,000,000
Options Qutstandng (1005 00 500 5000 5000 5000 500 500 5000 5000 500 500 5000 5000 5000 5,000 5,000



Communities

- On-line communities, User Groups, Technical Forums, Blogs,
Social networks, and more

o Find the community that interests you ...

° Business Analytics bit.ly/AnalyticsCommunity

° Information Management bit.ly/InfoMgmiCommunity

° Enterprise Content Management bit.ly/ECMCommunity

- IBM Champions

o Recognizing individuals who have made the most outstanding
contributions to Business Analytics, Information Management,
and Enterprise Content Management communities

* ibm.com/champion
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Please note

IBM’s statements regarding its plans, directions, and intent are subject to change
or withdrawal without notice at IBM'’s sole discretion.

Information regarding potential future products is intended to outline our general
product direction and it should not be relied on in making a purchasing decision.

The information mentioned regarding potential future products is not a
commitment, promise, or legal obligation to deliver any material, code or
functionality. Information about potential future products may not be incorporated
into any contract. The development, release, and timing of any future features or
functionality described for our products remains at our sole discretion.

Performance is based on measurements and projections using standard IBM
benchmarks in a controlled environment. The actual throughput or performance
that any user will experience will vary depending upon many factors, including
considerations such as the amount of multiprogramming in the user’s job stream,
the 1/O configuration, the storage configuration, and the workload processed.
Therefore, no assurance can be given that an individual user will achieve results
similar to those stated here.
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Availability. References in this presentation to IBM products, programs, or services do not imply that they will be available in all
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The workshops, sessions and materials have been prepared by IBM or the session speakers and reflect their own views. They are
provided for informational purposes only, and are neither intended to, nor shall have the effect of being, legal or other guidance or
advice to any participant. While efforts were made to verify the completeness and accuracy of the information contained in this
presentation, it is provided AS-IS without warranty of any kind, express or implied. IBM shall not be responsible for any damages arising
out of the use of, or otherwise related to, this presentation or any other materials. Nothing contained in this presentation is intended to,
nor shall have the effect of, creating any warranties or representations from IBM or its suppliers or licensors, or altering the terms and
conditions of the applicable license agreement governing the use of IBM software.

All customer examples described are presented as illustrations of how those customers have used IBM products and the results they
may have achieved. Actual environmental costs and performance characteristics may vary by customer. Nothing contained in these

materials is intended to, nor shall have the effect of, stating or implying that any activities undertaken by you will result in any specific
sales, revenue growth or other results.
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trademark of Varicent Software Incorporated, an IBM company.

If these and other IBM trademarked terms are marked on their first occurrence in this information with a trademark
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countries. A current list of IBM trademarks is available on the Web at “Copyright and trademark information” at
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