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Smarter Decisions. Better Results.
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IBM Cognos 10 Collaboration:
. Het nieuwe werken
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Today’s goal

Collaboration Facilitates
Better Decision Making

° Help build stronger relationships
* Ensure greater context for decisions

° Build a reliable corporate memory
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Collaboration......What does it mean? )
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collaborative software LR
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The Free Encyclopedia

een categorie van die erop gericht is met een groep van gebruikers een
gezamenlijk eindresultaat te bereiken.

Laudon en Laudon (1998; p. 325) gebruiken als definitie: “software die de significantie van
groepen binnen kantoren erkent door het aanbieden van functies en diensten die de
samenwerkende activiteiten van werkgroepen bevorderen.”
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Cognos 10: Intelligence Unleashed i

Smarter Decisions. Better Results.

Freedom to Think

Unified workspace
All time horizons
Progressive interaction

Connect with Others

Decision networks
Business context
Accountability

and Simply Do

Mobile and Disconnected
Integrated
Real-time

A revolutionary Bl workspace
delivered on a proven platform
with seamless upgrade.
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Collective Intelligence b
To connect people and insights to gain alighnment

* Why?

Organizations need more agile and responsive decision making
processes to effectively respond to market opportunities and
challenges.

* How?

IBM Cognos 10 delivers Built-in Collaboration and social networking
giving groups the means to engage more.

* So organizations can?
Engage workgroups to easily collapse the time to align, decide and act.
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Collaboration is Everywhere
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The Chasm (il

Just like...
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IBM Cognos Collaboration
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Social Software for Business
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IBM Cognos Collaboration

IBM Cognos 10 Bl
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With IBM Cognos Collaboration you can: 2

=Bring together the data

=Increase efficiency and effectiveness

=|nstill greater confidence in decisions

sStimulate innovation

i? Uhi

E-mails, IM chats,
documents...

Use existing skills
discovered through the
professional network

Access the experience and
knowledge of more
stakeholders
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2010 Income Statement Actual YTD' 2010 Revenue by Products Actual YTD
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Ensure greater context for decisions

* Add another dimension to the
information
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tevenue (Q4) cOo Gross Margin (Q4) Margin % % Growth
= = =
Solution Highlights: woa | we  wm o m A
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* Add, view and edit comments on reports, ©
report parts, individual cells or data points e
in reports and report parts N | ey

* Comments are indicated by colored flags

* All annotations are included as endnotes
when exporting
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With Annotations you can:

»Add another dimension to your data

=Dramatically reduce duplication of work

»Ensure consistency and completeness

Understand the reasons
behind a decision

See what others
are working on

Reuse processes for
decision-making

N S
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Build a reliable corporate memory

* Easily reference past decisions

Integrated Search

Solution Highlights:

* Search for the following directly from
Business Insight:

Lotus Connections Activities history
Annotations

Current Lotus Connections Activities
Any related items in Lotus Connections

J canaty
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With integrated search you can:

=Track and audit decisions and initiatives

=Easily reference past decisions

=Compare and analyze decision outcomes

Ensure consistent use of
best practices

Greater accountability and

transparency

Revisit past decisions for
creation of best practices

[ .
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Did we reached our Goal today?

Collaboration Facilitates
Better Decision Making

° Help build stronger relationships

° Ensure greater context for decisions

* Build a reliable corporate memory
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