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INTRODUCTION

Despite the many natural catastrophes of recent years, many insurance
companies have managed to show record profits. Property and casu-
alty insurers in the US, for instance, saw a record $44.8 billion profit
in 2005, passing much of their hurricane-related exposure to re-insur-

ers and state and local governments.

Yet all is not well in the insurance industry. Many insurers feel that
they should exit risky business lines or geographies to ensure continued
profitability. Risk management experts predict that the spate of
natural disasters may continue for the foreseeable future. If such is the
case, large insurance companies may not escape financial ruin so
easily. To maintain profitability in the face of escalating risks, insur-
ance companies must be nimble enough to change course in an
instant—shifting emphasis from one product to another, one region to

anotber, one business line to another.

The problem is that most insurers are unable to change course very

quickly.

The breakdown occurs in two primary areas. First, insurers have strug-

gled to get the right data to make decisions in a timely manner. Too

often, insurance executives do not trust the data they are given; data is
not presented in a user-friendly way; or data is not structured to
answer key business questions. Second, insurers are rarely able to
accurately forecast multiple business scenarios to determine the most

profitable course of action.

Strategic planning and forecasting is typically an annual event, often
based on prior year results (plus some percentage growth) rather than
on business drivers, and is typically done in isolation by product line

or business segment—uwithout considering overall impact.




Product Profitability Management at Most Insurers
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Despite the inefficient processes found at many insurers, driving product and overall profitability through a
coordinated, efficient process is #ot impossible. The first step is to consolidate data, storing all relevant trans-
actional, product, claim, and expense information in an accessible place. Next is to apply the appropriate
reporting and analysis tools to the task of understanding as much as possible about business segments,
product lines, individual products, and brands. Once these categories are understood more completely, insur-
ers can confidently assess the financial impact of “business as usual” as opposed to implementing one or
more initiatives for specific product lines, products, or business segments to improve profitability. Finally,
insurers can monitor the success of plans and initiatives and feed what has been learned back into the process,

creating a closed-loop cycle for continual performance improvement.



Driving Product Profitability (Insurance)
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THE COGNOS SOLUTION: THE INSURANCE PRODUCT PROFITABILITY PERFORMANCE BLUEPRINT

“The Cognos Insurance Product Profitability Performance Blueprint offers a strong performance manage-
ment platform that enables insurers to optimize their product mix and continuously drive profitability

through both historical reporting and analysis and long-term initiative planning and forecasting.”
John Herrmann
Manager of Group Budgeting and Forecasting
Suncorp

The Cognos Insurance Product Profitability Performance Blueprint lets insurers create business segment
profit-and-loss statements and balance sheets by product line, product, and brand. The Blueprint allows busi-
ness analysts, product managers, and finance executives to report on and analyze profitability, to create

P&Ls and balance sheets, and to plan initiatives to improve business segment results.



The Insurance Product Profitability Performance Blueprint is described in more detail below. The solution
contains two primary components:
® Reporting, analysis, dashboards, and scorecards using Cognos 8 Business Intelligence

¢ Planning and forecasting using Cognos 8 Planning

These components allow users across the insurance enterprise to perform more effectively.
¢ Finance executives can plan across business segments, products, and brands in an efficient, consistent
manner—with contributor plans from all products or brands rolling up into a single, consolidated
plan—and no more Excel version control issues!
® Business segment executives, product managers and analysts can evaluate changing market conditions
and consider multiple scenarios on a rolling, immediate basis—taking into account the overall impact
to business segment, product or brand profitability and enabling the enterprise to act in a coordinated

fashion.

Using the Cognos 8 Planning and Cognos 8 Business Intelligence solutions, the Blueprint enables insurers to
receive business segment, product line, and brand information, analyze that information to determine targets,
plan initiatives to increase profits in the chosen target, and manage and update a P&L and balance sheet at
the desired level in the product hierarchy. The descriptions below follow that workflow—report and analyze

business segments, product lines and brands; plan initiatives; and manage the P&L and balance sheet.



BUSINESS SEGMENT, PRODUCT LINE, PRODUCT AND BRAND REPORTING, ANALYSIS, DASHBOARDS,

AND SCORECARDS

The Insurance Product Profitability Performance Blueprint provides a hierarchy of dashboards and report-

ing designed to guide the user through increasingly deeper levels of business segment, product line, or brand

profitability. The first level in the hierarchy provides a view across a business segment (such as commercial

or personal insurance), product line, or brand, helping the user understand performance across measures

such as revenue and profitability at a glance.
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From the dashboard, there are several logical areas where the user may choose to drill down for more infor-
mation. The first of these is revenue growth. From the Revenue Growth chart, the user may drill down into
a series of reports that provides more information on gross written premiums, retention rate, and renewals.
The charts shown below compare these measures—including growth rates in some cases—across prior year

results, the budget, and the current forecast.

Revenue Growth Drill-Down Reports
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In addition to revenue growth, the user may also want to investigate other critical aspects of profitability—

claims and expenses. The Total Claims and Total Expense Report provides an initial view into these items.



Total Claims and Total Expense Drill-Down Reports
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From here, the Claims Drill-Down Report provides another series of key performance graphs such as Total

Losses, Working Losses, Event Losses, and Large Loss Ratios.



Claims Drill-Down Reports
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Finally, the user may wish to go directly to the Consolidated Profit and Loss Report for the business segment,

product line, or brand. The portal provides a quick link to access that report, which provides the full P&L,

including Gross Written Premium, Net Earned Premium, Operating Expenses, Net Underwriting Result,

Insurance Trading Result, Profit Before Tax and Funding, and Operating Profit Before Tax. In addition, a

key set of performance measures is displayed, including growth rates, expense ratios, and policies in force.

All of the income statement items and performance measures referenced are displayed for historical actuals,

budget, previous forecast, and current forecast.



Consolidated P&L Report
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Of course, the overall objective of this Blueprint is to enable insurers to affect the profit- and-loss statement
in a positive way. To do so, insurers must have a solid understanding of the “business-as-usual” forecast, then
evaluate potential initiatives and difference initiatives to discover the impact on the P&L. Note that a “dif-
ference initiative” is one in which the user modifies the current business-as-usual forecast and then the model
calculates what would need to take place to accomplish that objective. An “initiative” begins with a clean

slate—not the business-as-usual forecast—and the user defines the desired result.
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REVENUE PLANNING

Using Cognos 8 Planning, a revenue forecast is created that includes both new and renewal premiums, and

considers items such as exposure, cancellations, and lapses. The revenue forecast may occur at any level,

including business segment, product line, or brand. Earned premium calculations and phasing are also con-

sidered in the model.

To facilitate data entry, the Revenue tab may be reoriented as needed. For example, the tab may be reori-

ented to work on the Gross Written Premium for all product groups in the business segment. Fields in GRAY

are non-editable and consist of historical data (which is locked), data linked over from other tabs, or items

calculated from information entered in the white (editable) areas. As changes are made, they are highlighted

in BLUE along with any cells affected by the change. Changes will affect revenue numbers and flow through

the model to subsequent tabs, including the Profit and Loss statement and Balance Sheet.
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Earned Premium Calculation

| Revenue | Payment Patem | Fremum SpeeardCale[Eamed Premium Calc| Expences | CurentYea Claims | Frior Yeor Claims Cashon | Incured Cloims | Clom Payment Table | BAU | Frofi & Lose ] EICE]
3| Commercia Molor -Fleal v '] [GI0 =] ] Bommanz =
Fiscal 06 Jukis Sep-06 Oct-06 Nov-06 Dec-06 Jan-07 Feb-07 Mar-07 Apr07 May-07 Jun-07 Fiscal 07
Fremum 461446 26 3000 54 0 E1BS2 eSS 196770 51889 201054 9244 B3¢ 1083 997,683
0 50 4 4 4 4 4 4 4 4 4 4 4 4 50
1 100 8 8 8 8 8 8 8 8 8 8 8 8 100
2 100 8 8 8 8 8 8 8 8 8 8 8 8 100
3 100 g 8 8 8 8 8 g 8 8 8 8 [ 100
4 100 8 8 8 3 8 8 8 8 8 8 8 8 100
5 100 8 8 8 3 8 8 3 8 8 8 8 8 100
6 100 8 8 8 3 8 8 8 8 8 8 8 8 100
7 100 8 3 8 3 8 8 g 8 8 8 8 8 100
8 100 8 8 8 3 8 8 8 8 8 8 8 8 100
Hew 9 100 8 8 8 8 8 8 8 8 8 8 8 8 100
10 100 8 8 8 8 8 8 8 8 g 8 8 8 100
11 100 8 8 8 8 8 8 3 8 8 8 8 8 100
12 50 4 4 4 4 4 ‘ 4 4 4 1 4 4 50
Eamed Premium 220090 37754 36027 36641 35177 34085 3I6671 44625 54168 61565 69123 71620 77468 594,925
Earned Premium (Daily Adjust] 219347 38479 3678 36.139 35852 33618 37374 45.481 49 865 62.746 68.176 72994 76.407 593 847
GWP [Cumm] 2871798 491077 494077 548971 548971 600823 686765 883535 935424 1136478 1232722 1261046 1459129 10279018
Earned Premium (Cumm) 992414 257.844 293871 330512 365690 399.775 436446 481.071 535239 596.804 665,927 737547 815,015 5.915.740
UPR [Unearmed Premium Reserve] 1879384 233233 200206 218459 183281 201,048 250,319 402,464 400,185 539,674 566,796 523,499 644,115 4,363,278
Days Per Month [HIDE) 385 il Bl 30 El 30 3 Ell 28 El 30 3 30 365
Diaps Per Year (HIDE) 4380 =5 %5 %5 5 %5 %5 25 £ %5 %5 %3 £ 4,380
Premium 456,304 59635 T4 12712 123457 0 56,432 58,380 (28.216) 124 538 42324 98,756 337,364 959,776
0 50 4 4 4 4 4 4 4 4 4 4 I 4 50
1 100 8 8 8 8 8 8 8 8 0 8 8 8 100
2 100 8 8 8 8 8 8 8 8 8 8 8 8 100
3 100 8 3 8 3 8 8 g 8 8 8 8 8 100
4 100 8 8 8 3 8 3 3 8 8 8 8 8 100
5 100 8 8 8 3 8 8 3 8 8 8 8 8 100
E 100 8 8 8 8 8 a8 8 8 8 8 8 8 100
7 100 8 8 8 3 8 8 3 8 8 8 8 8 100
8 100 8 8 8 8 8 8 8 8 8 8 8 8 100
Renewal |9 100 8 8 8 8 8 8 8 8 8 8 8 8 100
10 100 8 8 8 8 8 8 g 8 8 8 8 8 100
1 100 8 8 8 8 8 8 8 8 8 8 8 8 100
12 50 4 4 4 4 4 4 4 4 4 4 4 4 50
Edined Premkit 162622 D510 42252 42038 44569 46571  4B645 53150 54407 57971 63130 65085 73302 631632
Earned Premium (D aily Adjust) 162,039 41.287 43,062 41,462 45,424 45,933 49578 54,170 50,084 59.083 62.266 66,334 72,298 630,981
GWP (Cumm) 2179617 515933 590173 602885 726342 726342 782774 841154 §12938 937636 979950 1.078716 1416080 10010933
Earmed Premium [Cumm) 769433 203132 245384 287422 331991 378562 427207 480357 534,765 592,736 655,866 720,952 794,254 5,652,629
UPR [Unearned Premium Reserve) 1.410.184 312807 344789 315463 394351 347780 355567 360.797 278173 344 900 324.094 357.764 621.826 4.358.310
Days Pes Month [HIDE) 365 Ell £l £ Ell 30 El El 28 Kl 30 3 30 385
Diays Per Yeat (HIDE) 4,380 %5 %5 %5 35 %5 %5 %5 %5 %5 %5 35 %5 4,380




EXPENSE PLANNING

The Expenses tab provides the cost portion of the Profit and Loss statement. As shown in the screen capture
below, the Expenses tab captures such items as commissions, distribution allowance, and other management
expenses. The end result is total operating expenses. In addition, the tab provides a number of key ratios,

including total acquisition costs, net commission, and total expense ratios.

Expenses
| Revense | Payment Patten | Premium Soread Cale | Eamed Premium Cae [Expenses| Curet Ves Clsims | Pror Yea Claims Cashilon | Incuned Clsims | Claim Payment Table | 880 | Profi tLoss || IC|
|| B Conmercial Motor-Fleet | p[|[GID =| %] [Fument Foracast -
Method * DecO5 | Jan0?  Feb07 | Mad? | Apd7 | Map07 | Junl? | Fiecal 07 | Ju07 | Augl7  Sepl7  0ct0? | Nowl?  DecO7 | Jandd
Gross Written Premsum 142221 250,838 3254 326395 139532 130063 522332 2,005,821 127054 146162 165017 225519 10613 15.214 232.765
GWP - New €789 19770 T4 ZNEY WA N7 18431 96188 464N M6 T80  RE0  85E 1524 745R
| GWP - Reneval 5543 54068 (2215 12453 4234 9875 3W3¢ 1029733 80N 11136 7309 158 193 0 15823
Grass Eamed Premium %799 9508 107530 12471 131405 142311 135500 1199338 173060 181510 200637 199725 170609 177.901 164515
Gtoss Eained Premum - New W22 45481 57445 63O 6940 75577 63232 572352  SOAB 96954 114726 92353 91009 82918 7509
Gross Eamad Premum - Renewal 43578 49,858 50,084 59.083 E2.266 66,334 72,298 626,986 82182 B4.546 85910 10731 739,600 89477
Net Eamed Premiun 776 95297 17EM 12417 133 14229 15503 1199006 17309 199585 200609 19957 170588 164476
| Total Acquisition Costs 7587 2024 20.757 20.889 21,156  21.284 21282 133270 21985 22175 22,751 22582 22,050 22082 21.797
| Net Commissians (10028) (2431) (4.708) (1267) (3.273) (3.326) 1153 (23845) (3.007) (2697) (2186) (1.582) [(4.303) (4.234) (1.896)
Commission - New 1,000 2293 693 2.350 1133 385 2.155 10,022 541 405 1.072 384 10 177 868
Commission - New Rate 1172 117z 17z 1w 17z 117X 1 103z 117z L7z 17z U172 L7z 117z 117z
Commission - Hew Rate (# Adj) 003% 003z 003% 003 003z 003% 003z 003% 003% 003z 003z 003 003% [ilic=4
Commission - New Rate [ Adj) I 253% 2.53% 253% 253% 253% 2.53% 253% 253% 253% 253 253% 253% 253% 253%
| Commission - New Rate (Trend) [ Sl X 1 Liex 1% Ldx 1x 1ex 7.95% LM% 1i4x 1% 1% 104x 1iex 118%
Commission - enewal ToncFaFeonves | 614 (321) 1417 401 112 304 7709 96 1266 B30 2109 2 0 179
| Commission - Renewal Rate § Month Averag 114% 114x 114z 114z 114z 114 076% 114z 114% 114z 14T 114z 1L1% 114z
Commission - Renewal Riale (8 Adj] Ei’l‘;‘::’;"ﬁ'ﬂge 000%  000% 000X  000%  O00%  0.00% 000%  000%¥  000%  000%  000%  000%  0O00%
Commission - Renewal Rate (% Adj) kit 000z 000z 000X 000z 0.00% 0.00% 000% 000z 000X 0.00x 000X 0.00%  0.00%
Commission - Renewal Rate (Trend] BLES 114% 1.14% 1.14% 1.14% 114% 1.14% 7.95% 114% 1.14% 114% 114% 1.14% 1.14% 1.14%
AMP Distribution Allowance 1616 2850 355 3709 1586 1478 5936 17530 1444 1661 1875 2563 121 173 2645
| AMP Distribution Allowance Rate 1142 1.14% 1.14% 1.4 114 1.14% 1.14% 087 1.14% 1.14% 1142 1.14% 1.14% 1.14% 1.14%
AMP Distibuion Allowance Rate [§ Ad] 0% 000 0OO% 000 0O0%  OO0%  OO0% 0OFF 000 00X 000 OO0 000X OO0%
AMP Distiibution Allowance Rate (% Adi) 000x 000x 000X 000X 000X 0.00% 0.00% 000x 000z 000X 0.00x 000% 000% 0.00%
| AMP Distnbution Allowance Rate [Trend) 1.14% 1.14% 1.14% 1.14% 1.14% 114% 1.14% 7.95% 114% 1.14% 1.94% 114% 1.14% 1.14% 1.94%
Reinsurance Exchange Commission b £.400 6,400 5,400 6.400 6,400 5,400 6,400 44,800 6,400 5400 6,400 6,400 6,400 6.400 6,400
DACA - Commissions 6,855 1,788 (965) 2343 7 [103) 43701 14,386 {452) B 437 27 (853 (1818 207
Nel Other Acquisition Cosl 4815 9912 12665 9357 11628 11809 7329 67514 12192 12071 12137 11373 13553 13516 10893
Othet Acquastion Costs 3700 3700 3700 3700 370 3700 3700 25800 3700 3700 3700 3700 3700 3700 3700
DACA - Other Acquisiion Costs 6885 1709 (365 2343 72 M09 437 14386 4%l BT 437 2 nesa sie a07
| Levies & Chaiges BO0O 8000 8OO0  BO000 GO0 8000 G000 56000 8O0 BOOD G000  BOOD 8000 G000  BONO
Management Expenses 30,000 30,000 30,000 30,000 30,000 30,000 30,000 210.000 30,000 30,000 30,000 30,000 30,000 30,000 30,000
Total Dperating Expenses 37567 50201 50757 50889 51156 51284 51282 343270 51985 52175 52751 525682 52050 52082 51797
Total Acquisition Expente Ratio B74%  21.20% 19.30% 17.06% 1610% 14.96% 1571% 1112 1271%  1221%  1LMX  11.31%  1292%  1241%  13.25%
Met Commission Ratio (1156%) (2557) (438%) (104z) (245%) (234z) 085%  (1.992) (1.74%) (1497) (1.03%]) (080%) (252%) (230%) (1.15%)
Gross Commission Ratio - New 115%  240%  064% 192% 086X 026%  159% 084z 0% 02%  0S3%  019% 006 0103 053
| Gross Commission Ratio - Renewal 0.74Z 0.64% (0.30%) 1.16% 037z 0.73% 283% 0.65% 0.53% 070x 04z 1.10% 001% 0.00% 109z
Commission Ratio [B.62%) (0.67%) (5.20%) 088X (2.44%) [(241%) 4073  [0.79%) [202%) [1L69%) (1.31%) [(0.63%) (361%) ([340%] (0.66%)
| Dthes Acquisition Expense Ratio 555% 1040 11.78% 764X 8.85% 8.30% 541% 5632 7.05% 6.65% 6.05% 5.70% 7.94% 760X  6.62%
| Levies & Charges Ratio 922% 839 744% 664X 608X 562X 590% 467%  462% 441z 399 401X  469%  450% 486X
Management Expense Ratio 3457 31.48% 2790% 2451% 2283x 21.08% 2214% 12.51%  17.34%  16.52% 14.95% 15.02% 17.58% 16.896% 18.24%
Total Expense Ratio 4331 5276 47.21%  4157% 3894 36.04% 37.85% 2863% 3004 2873% 2630 26.33x  3049% 29.28%  31.43%

CLAIMS PLANNING

Tabs in the model for Current Year Claims, Prior Year Claims, and Incurred Claims provide vital claims
information for the profit-and-loss statement. These tabs incorporate concepts such as gross and net claims,
recoveries, claims handling expense, movements in reserves, and discount unwind. In addition, significant

ratios are again provided, such as gross and net loss ratios.



Current Year Claims

| Pevenve | PaymentPaten | PromumSpresd Cac | Eamed Prowsun Cok | Expenses [Current Year Claims| Prior Ve Clams Cachllow | Incured Cisme | Clin Pagged Tatke | 84U | Profttboss ||
P[] [Cuaverd Fonecast =] P MlommcdMoa -Fieed  v| P puP | [ ot =]
Mehod * JuDE | Auls  SepD6 | OcilE | NevE | DecDs | Jnd7 | Feb07 | Mal] | Apl7 | Ma® | Ja07 | Fcal07 | Jud7
New Claims [no CHE or PM) 1786 1801 1741 1567 1718 2129 2461 2203 2550 267 3213 2979 26823 3578
Clams Methad —1-I
Claims Method [Choice]
Incured Dollas - New s e e W7 I 664 a1 633 ne 661 722 @5 6900 1015
Grous Loss Ratin - New 087z 067X 067X 067X 0BT 0@3X  O8ST  ORIT 084X 083X OBAX 083X 079 083%
Gross Lo Rt - Hew 8 &) 067%  O7%  OK7%  O67%  O6T%  O6T% 067 OSTR OIS OETR  OBT%  O87% 087
Grozs Loss Habio - New [X Adi] 000 0.0z o.oox D.oox 000 41594  JINB0T 41594 M0.ZIT 41594 A0LZIX 415.94% A15.94%
Gross Loss Mt - New Trend) 00D 000X 000X 000k 000% 06y 0% 016k 017% 0168 O17%  018% 118X O
Incured Number - New 0 0 0 0 0 0 [ 0 [ 0 0 0 0 [
Avesage Ciaim Size - New 00 00 0o oo oo a0 10 10 10 10 10 10 10 10
Avecage Claim Size - Hew (5 Ad) 00 a0 @0 00 00 00 00 0 00 0o 00 [ 00
Avesage Claim Size - Now (% A%) 000x 000r 000X 000T 000Y 000 000X 000X  0.00F  0.00% 000k  0.00% 0.00x
Avesge Clam Sze - Hew {Terc) 00 o0 @0 w0 00 au an an a0 a0 g a0 210 a0
Claim Fiequency - Hew 000X 000X OO 0DOX  DODX 00X OO4X  DOAX  DO4T 00T ODAX DI4T 003 DX
Clam Fiequency - New B Ad] DO 000X 0O0Y OO0 00T 000K OO0%  0O0F  DOOX 0% 0O0R  000% o
Clamm Frequency - New [ Ady] 000z 0.00% o.oox oo oo 0.0z oo oo oo 0.o0% oo oo o
Clsm Frequency - New [Trend) 000¥ 000  OOOY 000  OOBX  OM4F ODSF  OOF DAY ODSF DO4F  ODAY 028% Omdn
Incured Dollar - Renewal 1411 1442 1439 1260 1386 1465 1540 1570 1LBM 1994 2491 208 19523 2563
Gross Loss Ratio - Renowal 0672 067x 067 067% 067% 083  005% 083t 084X  0.83% 04T 083  077x  083%
Gooes Loss Rt - Renewl [ Ad) 067t 067t GWT 067 067X  OF7t 067 0% 067X Qet 067 067 087%
Grosz Loss Ratio - Reneval (% Adj) Q00T 000T 000X 000T 00OT OO0 D00 O 00T 0o0r 000z poox 0.00x
Grows Lows Ralio - Rerewal [T rerd) ooox noox ooox ooox nomx n1ex 018x 01Ex nx 018X o nsx 116X 018%
Incured Number - Renewal 0 0 0 o 0 0 o 0 [ [ 0 0 1 0
Average Claim Size - Aenewsl oo oo oo 0o oo 30 an 30 a0 3.0 3.0 a0 a0 an
Aoverage Claim Size - Renewal [§ Adi o0 o (] a0 o0 o0 oo o 0o 00 oo a0 0o
Avesage Claim Size - Renowal (% Adj) 0002 000X 000X 000X 000X 000X 000X 000X 000X 000X 000X 000X 0.00%
Average Clain Sze - Fanaweal Trend) 00 @0 60 00 0D 0 30 10 20 30 a0 10 210 an
Claim Fiequancy - Renewal 000r 000r 000 000% 000r 004 004X 004X 00T 004 004X 004T  002% 004X
Clatn Freguency - eneweal (# AS) 0O QKT Q0T 000 OOKF Q00 OO0 0OY 00t Q0% OODE QOO% oo
Clam Fregquancy - Renewal [ Ady] ooz ooz ooz 0 oo noox ooz 0o ooz o ooz nonx 0 oo o
Cla Freguenoy - Aeneval (Trors) 0005 0005 0005 000%  O00%  ODAS 005 0045 0045 0085 0045 OOKS  028% Od%
Eamed Presuan - New SO0 ST M50 ASEN 49579 SR M2 1B SR8 B9 B2 64 sMsm 1210
Eamed Premum - Renessal 210546 N5273 2N4NE 18809 2EETT 17243 181,089 188944 8807 23997 =77 X197 2590100 AS
Inface - Now L & &7 5 53 53 7 7 ™ ™ ™ & 7 7 s
Irice -Renewsl L EE A A - A - S - 3 Erry a7 30 o Eard pi] 299 b
Prior Year Claims
| Revense | PaymentPaten | Piewium SpresdCde | Esned PremimCae | Expenses | Cuent YeaDlams [Prior Year Claims Cashflow| Incuied Cisine | Cla Payment Tatie | 840 | Pt loss ||
¥y Conrercaltoar enw] P AP T v 5
Ji0s Augls  Sepld | Octls  Novld  Dec0d | Janth | Febls | Malh  Apl5  Mayls Junls FiscalU5 Jul Auwls Sl Udl5 | Nevls  Deeld | Janth
Priot Yeat Cash Flows 0 0 0 ] 0 [ o 0 0 [ 0 [ ] 0 [ [] ] 0
Develapment Morth
Included Prior Year Cash Flows [] [ [ [ ] 0 [ [ 1 o ] [ (] ] 0 ] [ ] 0

Incurred Claims

| Feverem | PumectPaten | P SpasdCoke | EameaPr sk | Erpmnems | Cusert Yo Ciame | Price Yeu Clons Casrlkor [ Incused Claims | Claim Paert Tatte | B0 | Profibions || HEAD
P | BaCommercis Moter - Flest v | 0] JAMP -
JuHE farplls JandF Febrlll Ma 7 el Mayll? 7 Fscal 07 S Pagpll?
Gy Wietter Premmam BEILEG] 400320 313 Cuvent Perod Clams M3 BLERE 244456 GA70R  BA49IE  SIZ4Z1 13T0IT4 SAZAR NSE00 FMED
WP - New 2621 223N 67| oo Pediod Clams B0 S6EIZ  Z3963 12804 BTESZ 113588 S19,312 1489838 7591 52008
GWP - Rresidl IN744 WOS0A  SESH  (127) 151952 47473 4G4 220492 521,051 577045 408006 007963 2652563 136209 202626
Presien - Revemd 313970 7003 23087 29486 155310 65125 35639 228280 530265 592560 398986 654628 3832728 142884 201810
Gt E e Premmm 66730 WINW  TSIH6A  FMOIT  TESID  TS6I95  ZHIAN ZS093  S0A6Z6 321965 FHIBA4  ISEAIZ  TAE5965 4I5S A6
Progrstiona Fil 1572 204 15 3/ LM 150 E R - T R T 663% 2712 101 163
Horyproparional Al 15712 13 0 3 7 13 2 8 2 21 17 43 1728 7 1
Facubutive Fil &8 7 & 17 4a " 13 53 140 119 13 27 1111 [ 72
e Prommu - Hew S6038 S3830 45255 45920 49653 79852 100382 7EI38  @SEIR  §1980 86227 106ASS  A7GESY 122101 126667
Earod Prommm - Renews 200692 215260 D409 18G0 06917 176243 161089 199944 210807 2309904 297617 251917 2590966  J09.425 307049
Net Eamad Fremam FELIE  Z6A02  ZSETSA 230225 PSASII P27 ZBUBIY 2S5/ 2979 J15.355  JIEAN JAEI0 341,701 4ZEI4 AW.987
Gross Incurred Clams 1788 1805 LF47 1517 L7 334 4053 3518 4011 4268 5176 4746 37902 5IM 5865
Met Incurrod Claims [inchuding CHE ) 58 502 13 10/ 2123 3853 272 2008 2171 34m am 20078 000 477
Met Incurred Claims (exchuding CHE) 750 502 7 136 1078 212 3853 2723 2007 2071 347 m 21077 5000 477
Total Rl Recoveries 1030 1303 108 251 653 1262 2m 795 2104 2097 1698 4315 16736 702 1088
[ P — 102 1aE e 251 2 1761 200 M 2103 209 169 s 16.713 m v
Engustena I s Hate 5005 ES00T  ES00%  GS00%  GLO0T  GS00%  GLO00F 65005 GS00%  G5005  ES00T GLO0T  GS00%  E500T  ES00%
Facuttative Bl [ 0 0 o o 0 0 0 1 1 0 1 4 o 0
Facubuive Rl Recovess: Flate 0.36% 036 036F  036% 038X 036X 036% 03T  0.%X 036X 0.6 0.36% 0.36%  0.36% 03X
Non-propartional Al Recoveries 8 ] 0 0 0 0 0 0 0 [ 0 [} 9 ] []
Horprogoiansl Rl Facovsens Raie 050  0S0r  050r 050k O50%  AS0T 050 0S0x  0%0%  050% 050% 050z 050 050x  050%
Mt Chaems Pasd 0 143 % a2z w52 B3 1Zm 158 Lz 1938 2 2143 1313 237 ZEm
Movement in 05 Claims Reserve 658 52 a2 913 25 1298 2619 1M 265 235 1188 0N 8029 2650 2095
Movement in Prodential Maigin 1 [ 0 1 0 1 H 1 0 0 1 @ [ H 2
Prudentisl Maign Rale 0T 0.09x 0o 009x noax 0. 009k 0oz 0T 0o 0.09x 0osx oIz ooz iz
Movement in CHE Resorve 0 0 0 0 o 0 0 0 0 0 0 o 1 0 0
CHE Rale omxT 00X amT  0ME  a;MzT  AmT  0mE  0mx  0;x 00IF 0.mx omz wnx 0mx o
Claims Handling Expanse [] [ [ o 0 [ o 0 ] [] [ [} 2 0 0
ity Claiens Meassses
Gross Cost ol Mew Clams LTEE 180 LFE 1567 LA 3367 A6 3am4 4076 421 SaE am UM sese SE2
Cost of Hiw Clarns LVBE 18N LF0 1567 L7IB 3367 4026 34B A0/ 422 503 om B SESE 5812
et Cost of New Claims 756 458 722 1316 1066 2105 1825 2689 1872 2135 34 396 20910 4957 4TM
DrzeauntUnmend 2 4 6 L) 12 16 24 12 ES % £ 37 250 ki 50
Gross Luss Hati omx 000X @MxX 002X AaMz amT 00T AmIT  amxT  0mx  amx ooz 0T 0mE  ams
Met Loss Fatio 0oOX 00T OO00X 002X @AM A0IT  0O0EX  OMT 000X 000X OmX no0x oonT  nmex  amx
Claims Handing Expense (Ratio) 000T 000  0.00F  000F 000 B00F  000F  0.00%  0.00F  0.00%  0.00% 0.00% 000% 000
sy Pastemn Totsl 20088 70208 009 0080 0308 20008 70080 70309 20380 20080 70008 20088 24655 0008 2000
Gross Undiscounted Incuned Cost m 507 7H M2 1086 2046 3900 2741 2000 2176 35M 403 21324 5051 4816
Prion Period 05 Claims Reserve ] 668 1020 1512 2425 280 A28 B85 A0S0 B35 B560 8745 54380 8023 10679
Prio Period Prodentual Margin eserve L] 1 1 1 2 3 1 5 L] ] 3 51 ] 0
Prion Pesiod CHE Reserve 0 0 0 0 o 0 1 1 1 1 1 1 1 1 z
005 (e Plnterve [==1] 1000 1512 2475 24950 4248 6067 BOG0 0125 0560 9745 a0 809 069 12774
Prudential Maign 1 1 1 3 4 & i o L ] a a L] 12
Claim Handling Espense Reserve [] 0 ] 0 ] 1 1 1 1 1 1 1 1 2 2



INITIATIVE PLANNING
The revenue, expense, and claims planning that has occurred thus far ultimately leads to a Business-as-Usual
(BAU) forecast. In this scenario, the assumption is that nothing changes. The BAU tab (shown below) reflects

the profit and loss statement for the business segment, product line, or brand if this scenario is chosen.

Business as Usual

| claifipayment Table [BAU| Proit Loss | Balance Sheet | Consaiidated Profit s Lossf000) Claim Projections{Step 1)Hide] Claim Projections{Step 2){Hide] Claim ProjectionsiStep JHide] | TIKICL

e[| [Cument Forecast v | 9| B Commercial Motor -Fleet v | e[| AMP -
Jul-06 Aug-06 Sep-06 Oct-0B Now-06 Dec06 Jan07 Feb-07 Mar-07 Ape07 May-07 Jun-07 Fiscal 07 Juk? -

Gross Wiitten Premium 314371 400820 313.252 77.282  200.756  388.143 G1.686 244456  G47.064 644.936 522421 1.327.274 5142461 215,800
Total Exposure ELl 47 51 14 21 r n 12 36 35 38 62 354 28
EWP - New WYy, 22.311]  87.595|  80.555|  48.804| 340670 56.872] | 125714] 67892 113585 519312 1.489.838 _79.591]
Exposure - New [Net) 1 5 1 6 3 8 2 2 8 6 9 19 80 10
Premium - New 100 18249 84,925 77133 43,650 320,906 22,675 16,047 117,928 62,843 108,695 510,221 1,393,372 77,958
Aveiage Premiumn - New 1000 36438 77205 12,8555 145500 40133 11,3375 B.0235 131031 104738 12077.3 268537 17.078.7 77958
Exposure - New 1 5 n E 3 8 2 2 9 (3] 9 19 19 10
Endorsement Premium - New 2527 4,062 2,670 3422 5,154 19,764 34,197 7916 15,942 5,043 4,890 9,091 114,682 1.633
Average Premium - News Endorsement 1779 2649 4192 3323 7256 1918.8 49524 8354 11822 7592 721.0 o 959.0 1.071.0
Exposure - New Endorsement 4 15 1 10 7 10 7 3 13 T 7 13 120 i
Endorsement Rate - New 205%% 2% 923% 14.93% 1029% 14.93% 9% 1231% 17.29% 9.26% 10.00% 18.70% 14.04% 189%
Cancellation Premium - New (1} [} [} o 0 ] o o B8.156 ] o 0 8,156 1}
Average Preméum - New Cancallation oo oo oo an oo oo oo an 63010 oo oo oo 6.901.0 a0
Ezposure - New Cancellation o [} o o o o o 1 1] o 0 1 o
Cancelation Rate - New 0.00% 0.00% noo% Qoo 0.00% .00z ooz 0.0 152% 0.00% 0.00% 000z 0.14% 0.00%
GWP - Renewal 311,744 378508 225658 (3.273) 151,852 47.473 4814 220432 521,351 577.045 408836 807.963 3652563 136,209
Exposure - Renewal [Net) 30 2 40 8 18 m (E]} 10 28 29 23 43 274 18
Premium - Renewal 313,970 377.093 223,187 29.486 155310 89125 35,839 228,280 538265 592,560 398,986 854,628 3,832,728 142.884
Aveiage Premsum - Renewal 87936 81342 51786 26585 80585 10,0471 162044 152186 16.1443 169676 126651 170298 11.697.3 68682
Exposure - Renewal 32 46 43 mn 19 8 2 15 =22 kL 2 50 328 21
Exposure - New Renewal 3 8 7 2 2 1 0 1 2 10 8 3 50 1
Difered - New Renewal 3 8 7 2 2 2 n 1 14 10 9 6 64 1
Lapse Premium - New Renewal o [} 0 o 8.737 o 0 186,308 o 14,248 o 209,893 o
Lapse Exposure - New Renewal (1} [} [} 0 1 o o 12 1] 1 1} 14 1}
Lapse Rate - New Renewal 000 0oox 0.oox% 0.00% 000z 4348% 25.00% 0.00% B263% 0.00% 1250% 0.00% 2.21% Qoo
Exposure - Renewal Renewal 2 38 36 L] 17 7 2 " 3 » 24 44 2717 20
Difered - Renewal Renewal 38 44 37 10 13 3 3 15 37 27 30 58 327 24
Lapse Premium - Renewal Renewal 87.566 45,885 4,673 2.7 13.919 16,657 9774 15219 98.215 35,240 80,704 227187 637,457 27.203
Lapse Exposure - Renewal Renewal 9 6 1 1 2 2 1 1 [} 2 6 13 493 4
Lapse Rate - Renewal Renawal 2353% 1282% 244% 909% q09% 18.42% 21.43% 667X 16.44% 789% 21.24% 219% 15.10% 1667%
Endorsement Premium - Renewal (1.609) 1.99 3.201 2474 12.268) 5.328 3.235) 9744 39.630 19.413 23517 12,723 110,914 606
Average Premeum - Renewal Endorsement (190.6) 1438 1188 1767 95.6) 3240 (167.4) 5636 22067 11648 24072 5269 7.178.0 792
Exposure - Renewal Endorsement 8 14 27 14 24 16 19 17 18 17 10 24 209 B8
Endorsement Rate - Renewal 2652% 14 804% 418% 708% 491 5.95% 542% 572% 546% 318% 789% 537% 282%
Cancellation Premium - Renewal 617 581 LEL 35.233 1.090 42,380 27.730 17531 56,545 34.928 13,667 59,388 291,080 7281
Average Premium - Fenewal Cancellation 285 HES 2443 11,7443 11020 45381 53078 33928 11.M50 B127.7 51820 7.986.0 5.430.0 237133
Exposure - Renewal Cancellation 2 4 3 3 1 9 5 5 5 [ 3 7 54 3
Cancellation Rate - Renewal 056% 118% 083% 090% 023% 283% 161% 162% 1.64% 1687% 0856% 243% 1.38% 1.05%
Gross Eamed Premium 266730 269090 253964 234017 256570 256195 289471 265083 304626 371965 383844 358412 3465965 430526
Gross Eamed Premium - New 56,038 53.830 45,255 45,920 49,653 79.952 108.382 76.138 85.818 81.9390 86.227 106.435 875,699 122101
Gross Earned Premium - Renewal 210692 215260 214,709 188096 206917 176.243 181.083 188944 218807 239.974 297617 251.917 2590266 308.425
Net Eamed Premium 261946 264982 256754 233225 254513 252217 288839 262578 297.994 315355 378.490 344810 34101701 428314
Total Reinsurance Premium 4783 4108 3.210 792 2,057 3978 632 2505 6.631 B.610 5.354 13.602 54.264 2212
Proportional RI 1572 2,004 1.566 386 1.004 1.941 308 1.222 3.235 3225 28612 6.636 25712 1.079
Propartional RI Rate 0s0x 050% 050% 050% 050% 050% 050% 050% 050% 050% 050% 050% 0.50% 050%
Non-proportional RI 1572 13 10 3 7 13 2 8 21 21 7 43 1.728 7
Norrproportional Fi| Rate 050% 0.00% 0oox 000 0.00% D00z ooz 0.00% 000% o0o0% 0.00% 11 14 0.03% 000
Facultative RI 68 87 68 17 43 84 13 53 140 139 113 287 1m A7
Facultative Rl Rate 002 002% 0n2% 002% o0k 0.02% 0n2% 002k an2x 002% 002% on2x 02% 002
Tertorism Levy 1572 2.004 1.566 386 1.004 1.941 308 1222 3235 3225 28612 6.636 25712 1.079
Terrorism Levy Rate 050% 050% 0.50% 050% 0.50% 0:50% 0.50% 050% 050% 050% 050% 050% 0.50% 050% &
< »

The power of the Insurance Product Profitability Performance Blueprint lies in its ability to allow initiative

and difference initiative planning.



Initiative Planning allows for up to five initiatives to be planned by product lines or brands. All elements that
are present in the Business-as-Usual tab are incorporated here as well, providing the user with a fast, accu-
rate forecast of the financial impact of proceeding with one or more initiatives. As noted above, an initiative
begins with a clean slate—not the business-as-usual forecast—and the end user defines the desired result. This

is distinct from a difference initiative, defined below.

Initiatives

es | Difference Iniatives | Balance Sheetniidives | Difference Inditives Varionce | Eamed Premium Cale Iniiives Incuned Claims Iriiaives | Claim Payment Table niaives || HEAMM

| B Commercaal Molor -Flest v | ¢ |fVes v | | ntisive 1 | | AMP -

Enable JuklB #  Nov0B Dec06 Jan07 Feb07 Mar-07 Api-07 Mayp07 Jun07 FY 2007  Jud7 ~
Descrplion | ] Instiative 2 ¢
Enable? Yes Inibiative 3
Enable [Hide) 1 1 |Inibistive 4 1 1 1 1 1 1 1 1 12
Enable [Format Hide) Yes Yes | Initistive 5 Yes Yes Yes Yes Yes Yes Yes Yes
Gross Wiilten Premium 0 400,000 |Selected [Hide| ~ 400,000 400,000 400000 400,000 400.000 400.000 400.000 400,000 4,800,000 40C
Total Exposure [} 100 100 100 100 100 100 100 100 100 100 100 100 1.200
GWP - New 0 400,000 400000 400,000 400000 400000 400000 400000 400000 400000 400000 400000  400.000 4,800,000 40C
Exposure - New [Net] o 100 100 100 100 100 100 100 100 100 100 100 100 1.200
Premium - New 0 400000 400,000 400,000 400,000 400,000 400,000 400,000 400000 400.000 400,000 400,000 400.000 4,800,000  40C
Average Premium - New 0o 4,000.0 4,000.0 4.,000.0 4.0000 4.000.0 4.0000 4.0000 4.000.0 40000 4,000.0 40000 4.000.0 4,000.0 4
Exposure - New 0 100 100 100 100 100 100 100 100 100 100 100 100 100
Endorsement Premium - New [} 0 o 0 0 0 0 0 0 0 0 0 0 0
Average Premium - New Endorsement 0o o0 oo 0o oo 0o oo o0 00 oo oo () 0o 0.0
Exposure - New Endorsement [} o o o o o o o o o 0 o o o
Endorsement Rate - New 000% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Cancellation Premium - New o o o 0 o o 0 o o 0 o o o
Average Premium - New Cancellafion oo 0o 0o 0o 0o 0o oo oo 00 oo oo 0o oo 0.0
Exposure - New Cancellation o o o 0 [} o o 0 o o 0 o 1] o
Cancellation Rate - New 000 0.00% 0oz 0.00% 0.00x 0.00% 0.00% 0.0ox 000z 0.00% 0.00% 0.00% 0.00% 0.00%
GWP - Henewal o o o 0 o o o o o o 0 o o o
Exposure - Renewal [Net) o o o o o L o L] o o L] o o o
Premium - Renewal o o o o o o o L] o o o 1] o o
Average Premium - Renewal 0o oo oo 0o oo 0o oo an 00 oo 0o () oo 0.0
Exposure - Renewal [} o 0 o L] o o 0 L] 0 o ] 0 o
Exposure - New Renewal o o o o o o L} o o 0 o o o
Difered - New Renewal o 0 o o 0 o 0 o o o 0 o o o
Lapse Premium - New Renewal o o o o o o o o o o o o o o
Lapse Exposure - New Renewal o o o o o L o L] L o o o o o
Lapse Rate - New Renewal 0.00% 0.00% ooz 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0z 0.00% 0.00% 0.00% 0.00%
Exposure - Renewal Rencwal 0 0 0 0 0 o 0 0 0 0 0 0 0 0
Offeied - Renewal Renewal [} [} o o (] o 1} 0 0 o o ] 1] o
Lapse Premium - Renewal Renewal o o o 0 0 o o L) o o 0 0 o o
Lapse Exposure - Renewal Henewal o o o o o o o o o a o o o
Lapse Rate - Renewal Renewal 000 0.00% 000% 0.00% 0.00% 0.00% 0003 0.00% 0002 0.00% 0.00% 0.00% 0003 0.00%
Endorsement Premium - Renewal o o 0 0 o o L 0 0 0 o 0 [
Average Premium - Renewal Endorsement 0o oo oo 0o 0o 0o oo oo 0o 0o 0o 0o oo 0o
Exposure - Renewal Endorsement o o o o 0 o 0 0 0 o 0 L] o o
Endosserment Rate - Renewal 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Cancellation Premium - Renewal o o o 0 L] o o 0 0 o o 0 o L1}
Awerage Premium - Renewal Cancellation oo oo oo oo oo 0o oo oo oo oo oo oo Lili} oo
Exposure - Renewal Cancellation o o o o o o L) L o L) o o o
Cancellation Rate - Renewal 0.00% 0.00% 000% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% !
Gross Earned Premium o 16.986  50.959 82,192 118904 147.945 186849 220822 230.137 288.767 312329 356,712 378.082 2,390,685  40¢
Eamed Premium - New (Daily Adpst] (1} 16,386 50.959 82182 118904 147.5345 186843 20822 230,137 283767 312328 386712 378082 2.390.685 40
Eamed Fremium - Renewal (D aily Adjust] [i} 0 0 0 0 o ] [} 0 ] 0 0 i} 0
Gross Eamed Premium - New o 16,986 50,959 82192 118904 147,945 186,849 220822 230,137 288767 312329 356712 378,082 2390685 40
Gross Eamned Premium - Renewal o o o o [ L] 0 0 L] 0 o o
Net Earned Premium o 16,986 50959 82192 118904 147945 186843 220822 230,137 288767 312329 356,712 378082 2390686  40E
Total Reinsurance Premium o o o o 0 o o o 0 o o 0 o o
Proportional RI o [} o 0 L] o o 0 o o 0 L] 1} o
Propoitional Rl Rate 000 0.00% 000% 000% 0.00% 0.00% Qa00% 0.00% 000% 0.00% 0.00% 0.00% 000% 0.00% v
< >

Current owner; wikcoxm

The Difference Initiatives tab highlights initiatives in which users modify the current business-as-usual fore-

cast and then calculate what would need to take place to accomplish that objective.



Difference Initiatives

| Initistives IDifl«encelnitialivasl Diff Initiatives Movements | Difference Initiatives Vanance l Balance Sheet Initistives Payment Pattem Fremium Spre

e[| B Commercial Mator - Fleet v | % [] Initiative 1 | p[|lampP |

Y Enable Jul-06 Aug-08 Sep-06 Oct-06 Nov-06 Dec-06 Jan-07 Feb-07
Desciiption 1
Enable? Yes
Enable (Hide) 1 1 1 1 1 1 i 1
Enable (Format Hide) Yes Yes Yes Yes Yes Yes Yes Yes Y
Gross Wiitten Premium 319.21 400,820 313,252 77.282 200,756 388,143 61.686 244 4
Total Exposure AN 47 51 14 21 7 m
GWP - New 7.527 22.m 87.595 80,555 48,804 340,670 56.872 239
Exposure - New [Net) 1 5 1 3 3 8 2

5,000 18.249 84,925 77133 43650 320,906 22 675 16,0
5,0000 36438 7.7205 12,8555 14,5500 401133 11,3375 80z

Premium - New
Average Premium - New

o

Exposure - New 1 5 1 [ 3 8 2
Endorsement Premium - New 2,527 4,062 2,670 3.422 5,154 19.764 34,197 79
Average Premium - New Endorsement 0 177.9 2649 n92 3323 7256 19188 49524 83
Exp - New Ends 1 14 15 6 10 7 10 7
Endorsement Rate - New 0.00 20.59% 2222% 9.23% 14.93% 10.29% 1493% 921% 123
Cancellation Premium - New 0 0 0 0 0 0 0
Average Prerium - New Cancellation 0o 0o 0.0 0o 0.0 0.0 00
Exp - New C. Hlati 1] 0 0 0 0 0 0
Cancellation Rate - New 0.00 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% oc
GWP - Renewal 311,744 370508 225,658 [3.273) 151,952 47.473 40014 2204
Exposure - Renewal (Net) 30 42 40 8 18 m 13)

Premium - Renewal
Average Premium - Renewal

313,970 377,093 223,187 29,486 155,310 85,125 35,839 228.2
97336 81342 517886 26585 80585 10,0471 152044 151

Teeeecoce e oo OO D

Exposure - Renewal 32 46 43 n" 19 8 2
Exposure - New Renewal 3 8 7 2 2 1 0
Dffered - New Renewal 3 8 T 2 2 2 0
Lapse Premium - New Renewal 1] 0 L] 0 0 8.737 0
Lapse Exposure - New Renewal o 0 1] 1] 0 1 0
1 anea Rats - Naw Ranauwal nnn nnne n nne nnne nnn nnne 42 40% 2% nN% nn

The Profit-and-Loss Statement is the recipient of the revenue, expenses, and claims planning that has been
described to this point, across all scenarios—Business as Usual, Initiatives, and Difference Initiatives. This
tab allows the user to compare the financial consequences of the multiple scenarios quickly and easily, result-

ing in a decision on the best course of action.

Like the BAU, Initiative, and Difference Initiative tabs, the Profit-and-Loss tab combines the revenue infor-
mation with the expenses and claims to forecast the operating profit for the business segment, product line,
product or brand. The profit-and-loss statement also includes a number of Key Performance Indicators

(KPIs), allowing the business segment or product manager to track important pieces of information.
Note that there are both a profit-and-loss statement and a consolidated profit-and-loss statement. The Profit-

and-Loss tab deals with the current forecast only, whereas the Consolidated Profit-and-Loss tab shows the

current forecast alongside two years of history and forecast, the budget, and the previous forecast.
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Profit and Loss

| Incurred Claims Claim Payment Table | Ball | Profit & Loss | Balance Sheet | Consolidated Profit & Loss(000] | Clz

V| Local Currency v [ e [:\} | ¥[| EiCommercial Motor -Flest | T[] JAMP
BAU Selected Initiatives ~ Total Forecast  Target Gap

Gross Written Premium | 314,371 404.900 719.271 0 719.271
Total Exposure 3 101 132 0 132
GWP - New 2.627 404,900 407 527 0 407 527
Exposure - Hew [Net) 1 101 102 0 102
Premium - New 100 404,900 405,000 i 405,000
Average Premium - New 100.0 4,008.9 3.970.6 0.0 3.970.6
Exposure - New 1 101 102 i 102
Endorsement Premium - New 2527 0 2527 i 2.527
Average Premium - New Endorsement 177.9 0.0 177.9 0.0 177.9
Exposure - New Endorsement 14 0 14 0 14
Endorsement Rate - New 20.59% 0.00% 20.59% 0.00% 20.59%
Cancellation Premiurm - New 0 0 0 0 0
Average Premium - New Cancellation 0.0 0.0 0.0 0.0 0.0
Exposure - New Cancellation 0 0 0 0 0
Cancellation Rate - New 0.00% 0.00% 0.00% 0.00% 0.00%
GWP - Renewal 311.744 0 311,744 0 311.744
Exposure - Renewal [Net) 30 0 30 0 30
Premium - Renewal 313,970 0 313.970 0 313.970
Average Premium - Renewal 9.7936 0.0 9.7936 0.0 9.7936
Exposure - Renewal 32 1] 32 0 32
Exposure - New Renewal 3 0 3 1} 3
Offered - New Renewal 3 0 3 0 3
Lapse Premium - New Renewal 0 0 0 0 0
Lapse Exposure - New Renewal 0 0 0 0 0
Lapse Rate - New Renewal 0.00% 0.00% 0.00% 0.00% 0.00%
Exposure - Renewal Renewal 23 0 29 0 23
Dffered - Renewal Renewal 38 1] 38 0 38
Lapse Premium - Renewal Renewal 87.566 0 87.566 0 87.566
Lapse Exposure - Renewal Renewal 9 0 9 0 9
Lapse Rate - Renewal Aenewal 2353% 0.00% 23.53% 0.00% 23.53%
Endorsement Premium - Renewal 1.609) 0 [1.609) 0 [1.609]
Average Premium - Renewal Endorsement [190.6) 0.0 [190.6) 0.0 [190.6)
Exposure - Renewal Endorsement 8 0 8 0 8
Endorsement Rate - Renewal 2.52% 0.00% 2.52% 0.00% 2.52%
Cancellation Premium - Renewal B17 1] 617 0 617
Average Premium - Renewal Cancellation 3285 0.0 3285 0.0 328.5
Exposure - Renewal Cancellation 2 0 2 0 2
Cancellation Rate - Renewal 0.56% 0.00% 0.56% 0.00% 0.56%
Gross Eamed Premium 266.730 16.986 283.716 0 283.716
Earned Premium - Mew [D aily Adjust) 53.511 16,986 70,497 i 70,497
Eamned Premium - Renewal (Daily Adjust] 212918 0 212918 0 212918
Gross Eamed Premium - New 56.038 16.986 73,024 0 73.024
Gross Eaned Premium - Renewal 210.692 0 210,692 0 210,692
MNet Eamned Premium 261,946 10.825 272,772 0 272,772
Total Reinsurance Premium 4783 6.161 10.944 0 10.944
Proportional RI 1.672 2,025 3.596 0 3.596
Proportional Rl Rate 0.50% 0.50% 1.00% 0.00% 1.00%
MNon-proportional Rl 1.572 2.025 3.596 0 3.596
MNon-proportional Rl Rate 050% 0.50% 1.00% 0.00% 1.00%
Facultative RI 68 87 155 0 155
Facultative Rl Rate 002% 0.02% D0.04% 0.00% 0.04%
Temorism Levy 1.572 2,025 3.596 1] 3.596




Consolidated Profit and Loss

|
l BAL J Profit & Loss I Balance Sheet | Consolidated Profit & Loss{000) |  Clsim Projections{Step 1)Hide] Claim Projections(Step 2]Hide] Claim Projections(Step 3[Hide] Technical Parzmeters m WE
3¢ | [Coporate Slandard ~| /| B Commercial Motor - Fleet
[ " H12007 Forecast  H2 2007 Forecast  Tolal 2007 Forecast | pep H1 2007 Forecast  pep H2 2007 Forecast | pep Total 2007 Forecast | H1 2007 Forecast vs Budget |
Gross Written Premium 21691 43233 64,930 1281% 6.20% 8.32% 2538
(Gross Eamed Premium 13,287 25341 45,628 3.54% 7.60% 5.85% 877
Total Renswrance Premium b % 61 32.77% 0.30% 11.82% [
Nex Eamed Premium 19,261 26305 45,567 3.51% 7.61% 5.84% 631
Gross Incurred Claims 145 ] 465 0.30% 0.30% 0.30% 1
Total Renswance Recovenes 0 0 o 0.00% 0.00% 0.00% o
Claims Provision Releases o 0 o 0.00% 0.00% 0.00% o
| Claims Handing Experse 0 0 o 0.30% 0.30% 0.30% o
Net Incurred Claims 0 0 0 0.30% 0.30% 0.30% 0
Total Acquistion Costs (237) 865 628 0.05% 0.30% 0.40% 12)
Net Commissions (59 829 770 0.71%) 0.30% 0.38% 1}
| Net Other Acquisition Costs 178) 3% n42) 0.30% 0.30% 0.30% @2
Management Expenses a0 540 630 0.30% 0.30% 0.30% 1
Total Operating Expenses (147) 1,405 1.258 [CRIEA] 0.30% 0.35% m
| Net Underwiiting Resul 19,264 24 580 43844 3512 8.16% 6.07% 839
| Investment Income on Techical Reserve 540 728 1.269 0.30% 0.30% 0.30% 7
| Market Rate Adjustments 1] (1] o 0.00% 0.00x 0.00% (1]
| Insurance Trading Result (ITR) 19.804 25.308 45,113 3422 7.92% 5.90% 846
Insurance Trading Result (excl LT releazes) 19,804 25,308 45113 3.42% 71.92% 5.90% 846
Othes Income Managed Funds 1] 0 o 0.00x 0.00x 0.00% 1]
(Other Income Joint Ventures ] o o 0.00% 0.00% 0.00% o
Investment Income on Shareholders' Funds 0 0 (1} 0.00% 0.00% 0.00% [}
Operating Profit Before Tax and Funding 19,804 25,308 45113 3.42% 7.92% 5.90% 846
| Sub Debt Chaige 0 0 o 0.00% 0.00% 0.00% ]
Dperating Profit Before Tax 19.804 25.308 45,113 3.42% 7.92% 5.90% 846
= 0.00% 0.00% 0.00%
GWP Growth pcp 0.44% 463% 323% 0.30% 0.30% 1.40) 0.00%
Rl Expense Ratio 001 001% 0.01x 0.30% 0.30% 0.23% 0.00%
Avesage Premium 431 595 540 0.25% 0.32% [0.10%) 4
Average Premium Growth pep 041% 1.60% 1.10% 0.28% 0.28% 0.30% 0.00%
Infores 9 9 L% a 0.30% 0.30% 0.28% o
Retention Rate 132% 1.25% 1.28% 0.30% 0.30% 0.63% 0.01%
Gross Loss Ratio 000% a.00% 0.00% 0.30% 0.30% 10.43%) 0.00%
Net Loss Ratio 0.00% 0.00% 0.00% 0.30% 0.30% [0.43%) 0.00%
| CHE Ratio 000% 000% 0.00% 0.30% 0.30% 0.30% 0.00%
| Acquisition Expenss Ratio 0.00% 017z (0.05%) 0.30% 0.30% 0.30% 0.00%
Management Expenze Ratio 0.05% 0.21% 0.19% 0.30% 0.30% 0.30% 0.00%
| Total Expense Ratio 0.01%) 0.05% 0.03% 3.50%) (6.79%) 15.19%) 0.00%
Combined Dperating Ratio (0.01%) 0.05% 0.03% (3.50%) (6.79%) 15.19%) 0.00%
| ITR Maigin 1 1 1 (0.09%) 0.29% 0.05% (1]
ITR Maigin ([Ex LT ieleases) 1 1 1 (0.09%) 0.29% 0.05% [}

In addition to the Profit and Loss Statement, the Blueprint also provides a Balance Sheet that can be viewed
by any of the three states — Business As Usual, Initiatives, and Difference Initiatives. The Balance Sheet tab
provides a forecast of key items such as reserves, provisions and margins, allowing the user to assess which

course of action is best.

Balance Sheet

Bal) | Foitt Loss [Balance Sheel]  Consobdated Proit & Lossi000) | Clam Projections(Step TyHide) | Claim Frojectionsi{Step 2JHice] Clam Projections(Step 3Hide) | Techncal Parametess | [ZiCy
| lLocal Curency ~1 vI®

T T Ma? | Apd7 MoyO7 | Jun07  Fiscal07  Jui07 | Auwg0? | Sep07 | Oct07  Novd7 Dec

Total Tech Reserves 1,880,828 2192243 2335819 3276054 3276054 3075623 2986966 2007997 2681366 2435508 2
Total Claims Provisions 8.334 8.569 9,756 8,037 8.037 10,691 12,788 14,047 16.347 17.836
| Net DSC Pravision [no PM or CHE) 8325 &560 3745 8,023 8023 10573 12774 14,032 16,329 17817
| CHE Reserve 1 1 1 1 1 2 2 2 2 3
| Prudential Wargin 8 8 3 8 8 10 12 13 15 17
| Acilgnal Prudeniisl Margin ] 0 0 i 0 0 0 0 (i 0

Total Other Provisions 1791876 1574421 1531892 1872498 2183774 2326063 3268017 3.268.017 3064932 2974178 2993950 2665018 2417671 2
| UPR 1832600 1.610.203 1,566,706 1.915.050 2233405 2378928 3342230  3.342.290 3134530 3041773 3,061,934 2725587 2472619
| Premium Debtors 0 0 0 0 0 0 0 0 0 0 0 ]
| Premum Deblors Rt 000% 0.00% 0.00% 000 000% 0,00 0.00% 0.00% 000% 0.00% 000% 000% 0.00%
| DAC - Commissions 20.362 17.891 17.408 21278 24816 26433 37137 37137 34.829 33.797 34,022 30.284 27.474
DAL  Commissions (Irsiatives] 0 0 i 0 0 0 i i 0 0 0 0 0
| DAC - Commisians / UPR 1z 1z 11z 1z 11z 1z imz 1z 11z 11z 1z 11z 11z
| DAC - Commesions / UPR [# Adi) 0.00% 0.00% 0.00% 000% 0.00% 000% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
| DAC - Commisions / UPR [Trend) 111% 111% 1.11% 111% 111z 111% 111% 11z 111% 111z 11z 111% 111z
| DAC - Other Acquisition Costs 20.362 17.891 17.408 21.278 24.816 26433 ETAET 37137 34.829 32.797 34,022 30,204 27.474
DAL - Other Acquisition Cast [Initiatives] 0 0 1] 1] o 0 o o 0 0 0 0 0
| DAC - Other Acquisition / UPR 1z 1z 1z 1z 11z 1z iz iz 1mz 1z iz 1mz 1z
| DAC - Other Acquestion / UPH (# Ady) 0.00% 0.00% 0.00% 000% 000% 0.00% 0.00% 0.00x 000z 0.00% 0.00% 0.00% 0.00%
| DAC - Other Acquisiion / UPR (Trend] 111% 111% 111% 111% 11z 111% 111% 111z 111% 111% % 111% 111%
Prudential Margin ratio 0.09% 0.09% 0.09% 0.09% 0.09% 0.09% 0.09% 0.09% 0.09% 0.09% 0.09% 0.09% 0.09%
DAC - Commisions Movement 20362 2.471) (483) 3870 3,537 1,617 10,704 10,704 {2.308) (1.031) 225 (3.738) f2.811)
| DAC - Other Acquisition Costs Movement 20362 2.471) 1483) 3870 3,537 1.617 10,704 10.704 [2.308) 1.031) 225 3.738) 2.811)
| Investment Income on Tech Reserves 8.743 7.697 7.49 9155 10,671 11.370 15946 114.299 14.97 14,539 14,642 13.052 11.855
| Investment Income Fiate G 0.49% 0.49% 0.49% 049% 0.49% 0.43% 0.49% 5.84% 049% 0.45% 049% 049% 049%
| Movement in 0S Claims Reserve 1.298 2,619 1134 265 235 1,185 0.7 8.029 2,650 2,095 1,258 2,298 1.488
| Movement in Prudential Margin 1 2 1 0 0 1 (] 8 2 2 1 2 1

| Movement in CHE Reserve o L o 0 0 0 1 o o o o [
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