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GET THE 'OPERATIONS OGNOS GIVES YOU BETTER VISIBILITY

INTELLIGENCE YOU NEED [NTO CRITICAL OPERATIONS AND SUPPLY

NHEN YOU NEED IT HAIN INFORMATION SO YOU CAN MAKE
BETTER, MORE INFORMED DECISIONS

. . Whether you need the “big picture” overview or you want to zero-in on specific
As an Operations executive, you need

quick and ready access to accurate and operations details, Cognos business intelligence (BI) lets you quickly identify

. . . . trends and unlock new efficiencies.
timely information to effectively manage

inventories, drive better procurement terms, improve customer

L . . Our solutions help you improve production processes, supplier performance,
deliveries, and match supply with demand. Cognos delivers that

. . , , . ) materials management, and customer responsiveness by providing key insight into
information into your hands. We’re the world’s leading provider

. . . ) . . your supply chain. Inside, you will find a sampling of some of the reports you can
of business intelligence to over 20,000 businesses in 135 countries,

) : create with Cognos BI to drive performance and ROI.
including 75 per cent of the Fortune 1000.

TO LEARN HOW YOU CAN BETTER MEASURE AND
MANAGE YOUR OPERATIONS PERFORMANCE, VISIT
AND SIGN UP FOR A FREE

FACAMAC®
W#E‘Ni}){r?EVEL WEB SEMINAR. HEAR DIRECTLY FROM A VP OF
OF PERFORMANCE™ MANUFACTURING ON HOW BUSINESS INTELLIGENCE

CAN PROVIDE VISIBILITY INTO YOUR SUPPLY CHAIN.




REGIONAL PLANT PERFORMANCE MAP

3ET THE “BIG/PICTURE”

)F PLANT PERFORMANCE Plani Performance

Cognos can provide you with a graphical, Color = Quality Rating

=lZe = Production Throughput
at-a-glance representation of all your

production facilities and how they are

performing. By simply clicking on a location, you are able to
detect any performance issues, and “drill down” into each

facility to see what is driving performance.

REGIONAL PLANT PERFORMANCE MAP
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"ROM YOUR DESKTOP RBockiord Plamt Dashboard

PLANT PERFORMANCE DASHBOARD

A Cognos digital dashboard enables you to
display visual reports of each plant}

operation. You can drill down into key

metrics of each report, such as procurement, materials
management, production, customer demand, and safety to

gain greater insight into overall plant performance.

Plant Performance Dashhoard
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ARRY THE RIGHT INVENTORY
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Cognos enables you to manage inventory I”m”tg ﬂ”al Sis
investment at optimal levels by identifying W y
usage and coverage trends. This visibility

e R Key Productline Metrics

and inventory write-downs, enabling you to free-up working capi-

MATERIAL MANAGEMENT REPORT

tal and boost profitability. You can see how trends in the value
of inventory compare with inventory turns and days of
coverage so you can uncover opportunities and issues in

materials management.

Material Management Report




\ ) PRODUCTION SCHEDULING REPORT
ELIMIN.AT/E‘ PRODUCTION

.

JELAYS AND DISRUPTIONS Digital2c«

Cognos enables full visibility of upcoming jobs

and their priority by combining information

Froduction Schedule

from routings, existing production schedules,

and plant capacity. You can also factor in Run m Priod Work
downtime, vacation schedules, and preventive maintenance to meet ——- - .
%5 2 Fabricathon Production =t
customer demand and commitments so you are able to run at 753 2 Stockroom In queus
optimal capacity with fewer surprises. ﬁ'i 2 P“ In queue
1504 1 |Fabrication | Production
22| 4 [Fobrication |t prior work

Production Scheduling Report
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[MMEDIATE RESPONSES TO
YOUR URGENT PRIORITIES

EVENT NOTIFICATION

Digital2Go

With pro-active event notification, any

user across the organization or value

chain can be kept informed of critical -
events — materials part shortages, S”ﬂﬂly gﬂﬂ’” ‘lgﬂ

quantities required, quantities rejected, customer shipments

at risk — whether theyre in the office or on the road. Early

Based on current conditions, the Sales Forecast shows the inventory level for Gamoma FDA 36801 ha
target levels. We need to take immediate action, please see details below.

Projected Inventory Levels

|'|'-IarrJ:|-4 2003| 1163 |G|:|.|rrmuF‘DA3I]EI‘I

notification of potential disruptions enables corrective action
or alternative measures to meet material, production, and

customer requirements.

Event Notification
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)RIVE. SUPPLIER PERFORMANCE

Effective suppliers are critical to your
success. Using Cognos, you can monitor

key indicators — such as on-time delivery,

quality performance, reliability, and average
lead-time — across multiple locations and different suppliers,
and view current status and trends versus previous periods.
You can identify strategic suppliers, optimize your suppliers across
materials, and negotiate better terms. The result: reduced cost
of goods sold, higher quality of materials, and increased

reliability of supply.

Supplier Relationship Scorecard

SUPPLIER RELATIONSHIP SCORECARD

COGNOS
Metrics Manager

Scorecards Metric Types All Matrics

wie All Metrics Wave Sound & Vision

= u[ﬂ Supplier Relatiorship

] wave Sound & vision k ?INDﬁﬂer | @INDHE

""" Venture Trading v ¥V On-Time Delivery

""" Meridien Technologies Quality Performance
- Slater Systems = Accuracy of Order
Average Lead Time

- Price Target (vs, Last "r'w_}'
= Spand to Commitment Lu\fﬂ
= Cwerall Performance Rating

Coomd OO
A F > 4r 4

Hint: (% Data has expired. ¥ High priority
- No action W& Acknowledged
= |



W DOWNTIME ANALYSIS
JNDER“S\TA}‘ID HOW YOUR
JPERATIONS ARE

REALLY PERFORMING

Cognos lets you uncover the true performance

L of your production operations. By identifying
2 variances in material usage, downtime,
labor and overhead by shift, operation

and supplier, you can drive to maximum productivity across

Digital2Go

Machine [iqirer e Analysis

all areas of the enterprise.

Downtime Analysis
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MPROVE Y.0 OUR OPERATIONS
“FFECTIVENESS WITH COGNOS
3USINESS INTELLIGENCE — VISIT
vww.cognos.com/operations2

‘\# \\ Trusted by more than 2.5 million users worldwide,

\\""":.; only Cognos provides you with the clarity and insight

you need to accurately measure the performance of

" your entire supply chain so you can effectively manage

materials, production, and suppliers.
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THE NEXT LEVEL
OF PERFORMANCE™
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sy IE i1 e, cognios. comoper sbions?

Visit www.cognos.com/operations2 to sign up for
a free web seminar. Hear directly from a VP of
Manufacturing on how husiness intelligence can
enahle you to hetter measure and manage your
operations performance.



