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Transform Your Business with Information
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Explosion of Information
= By 2010 — 988 Exabytes

088 Exabytes *
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Explosion of Information

= 200 billion emails

200 billion
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Explosion of Information

= 19+ hours per week
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Explosion of Information

=1 in 3 Managers
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= By 2010 — 988 Exabytes
= 200 billion emails

= 19+ hours per week
=1in 3 Managers




IBM Cognos Performance

Where in the world are
your peers with
Information
transformation?

“Inside the Midmarket: A 2009 Perspective '
“IBM Global CIO Study: 2009”
May, 2009.
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Retail

Industrial
Products

Consumer
Products

Banking &
Insurance

Healthcare

Better predicting market trends, finding new
opportunities and managing risk

Improving efficiency / Reducing costs

Selling more to existing customers

Improving efficiency / Reducing costs
Increasing employee productivity
Selling more to existing customers

Optimizing business model / processes
Selling more to existing customers

Better predicting market trends, finding new
opportunities and managing risk

Increasing employee productivity
Improving efficiency/ Reducing costs
Prospecting or going after new customers

Improving efficiency/ Reducing costs

Prospecting or going after new customers

Improving customer service/ Managing
relationships with customers

Customer Dynamics
Information Management
Financial Management

Information Management

Security Management

Infrastructure Improvements (reliability /
availability)

Supply Chain Management
Customer Dynamics
Business Process Management

Financial Management
Unified Communications
Collaboration

Information Management
Security Management
Regulatory Compliance

“Inside the Midmarket: A 2009 Perspective”

IBM Global CIO Study 2009
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Bl and Analytics is critical for driving Competitive Advantag

Ten Most Important Visionary Plan Elements
Interviewed CIOs could select as many as they wanted

86%

[ Business Intelligence and Analytics 80%

Virtualization 76%

Risk Management and Compliance 70%73%
- . 71%
Mobility Solutions 66% !

, 73%
Customer and Partner Collaboration 64%

, 7%
Self-Service Portals 63%

Application Harmonization 62% o

, 70%
Business Process Management 61%

68%

SOA/Web Services 55% Low
growth
Unified Communication o 63%
° [l High
growth

Bl/Analytics #1 investment to improve competitiveness

Source: IBM Global CIO Study 2009; n = 2345 IBM Global CIO Study 2009
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A Shift is Underway
New investments are going into business optimization X faster

Business
Business Optimization
Automation $1058
8% CGR
$566B
3% CGR
Information-Led
Application-Led Transformation
Transformation
Major focus now

Major focus over last
two to three decades

IT Spending Estimates, 2009*

Hn
OLA.
w



IBM Cognos Performance

Leveraging Bl to Transform Your Business with Information

Business Analytics and Optimization Maturity

icro:
Breakawa .
’Cugtgmrter + Real-time anal¥tics Applied and
el + Integration of operationalized
Collgboratlon external collective .
Flexibilit sBusiness at point of
. ‘?‘X{ ”yl Process impact
glrg::ee;ggs Integration P
. . 2 +Contextual
Busm_ess Accese Differentiating “guciness
Operations iy
*Task | Workflow
Integration S
How the business (eg, ERP) Competitive .Mas -
applies information ’BVOKKQFOUD
to achieve its goals kD
* Policies "S0Ps
* Biz Prqcegses «Command Foundationa
 Organization _eli_nd li:on’trol ] Macro:
. as . .
automation EeCISlon and
. rocess
perol Foundation

Information and Analytics

How the business manages information and learns from it
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Next Generation of efficiencies come from optimizing every
decision, transaction or process at the point of impacit...

Foundational Breakaway

Sense and respond Predict and act

Back office Point of impact

Skilled analytics experts Everyone

Instinct and intuition Real-time, fact-driven

Automated Optimized
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Financial Workforce Dynamic
Risk Insight Optimization  Supply Chain

“Ct Business Multi-channel
Optimization Marketing

Loyzrzaagirey Jrfortiitier
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Typical staring point in
Information
transformation?
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Common challenges
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Wendco

= Operates Wendy’s NZ outlets
= 15+ Qutlets

Cha||enge To be more responsive to the customer service needs at the store level. By way of
analyzing customer buying patterns near real time so being able to run more
effective marketing campaigns and promotions.
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Wendco

= Operates Wendy’s NZ outlets
= 15+ Outlets

Cha||enge To be more responsive to the customer service needs at the store level. By way of
analyzing customer buying patterns near real time so being able to run more
effective marketing campaigns and promotions.

Results Marketing: Can see within a day have a detailed analysis of the effectiveness of a
promotion.

Finance: Has an alert that highlights variances between store takings and the
recorded sales.

District Managers: Has an alert when the speed of services targets are not met.

James Irvine: “Wendy’s could have carried on without the detailed business
information it now enjoys. But it would have left it flying blind in an increasingly
competitive market."
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TPF

= QOperates Burger King NZ outlets
= 69+ Outlets

Challenge Focus on three core areas for a fast-food company: 1) Sales. 2) inventory
management and 3) speed of service.

Results Serve meals 3 to 5 seconds faster than last year.

Cut 15 hours off the time staff used to spend daily reconciling and dispatching
reports

Cut food wastage costs.

System paid for itself in three months

Quote: “Over the past six months the group has seen a 0.25 per cent reduction in
costs as a proportion of total revenue. That, for a company our size, is a huge
amount of additional revenue."
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GAB’

GUINNESS

ANCHOR
BERHAD

“We have also significantly cut down the
planning cycle time from three months to
two weeks and now have the visibility to
see more clearly where the business is
headed when compared with our business
goals and forecasts. This new insight will
better lead us to adapt plans and targets
accordingly, to ensure we are on course with
our growth plans. Furthermore, we now have
more time for analysis.”

Ms Chan Mieng Chaan, Financial Planning &
Decisions Support Manager, GAB
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New ways of working to optimize
decisions and actions

Velocity

Lack of
Insight

Inefficient
Access

Volume

Variety

Inability
to Predict

Sense and respond

Instinct and intuition

Skilled analytics experts

Back office

Automated

Predict and act

| Real-time, fact-driven

Everyone

Point of impact

Optimized

L%
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New ways of working to optimize
decisions and actions

‘l Predict and act
- v ‘ocity | Sense and resbond -
Lacrk ‘f
Insic 1t -driven
© - Hieia- )
P . -\l, | \I’ —
- 1 [ ¥ > /A (e ] / (\3
. { e of
variaiv 1
| pact J
inabil[:v B
to Preo.c. | Automated
L‘ Optimized J




SPSS: A Leader in Predictive Analytics

 Unique data collection
*Text and data mining
* Advanced statistics

AN IBM® COMPANY

 Predictive solutions

* Rich expertise

Moves beyond Sense & Respond
to Predict & Act...

At the time and point of impact!
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DEMO

SPSS Demo
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J File Edit Miew Favortes Tools Help
% @ @ RPAPC- IBM Cognos Connection | | J iy - B - o= - |:bpage - (O Tools -

IBM Cognos Connection . Administrator LogOff | B B~ f~ 8~ launch~

E’E Public Folders My Folders RPA PC Smart Analytics |

M 2 [
lﬁﬁ| Retail Overview Stores Merchandise Customer Multi Channel Supply Chain - SCOR.
News Headlines

MEWY: ¥TD Comp Sales are down compared to last year!!
MEWY: Inventory Out of Stock Alert for the Cosmetics Sub Department.

Recurring: Web Sales are down for the Current Week vs. Last Year.

ISales - I

2008 YTD Sales by Store Type

& Center

H Convenience
= Full Fledged
. Health Center
B SyperCenter

IGross Margin vI

YTD Customer Loyalty Comparison

Sales | 2008 || 2008 || variance | variance % |

RN FCT R FER P (<102,257) | -1.75%
loyalty card | $3,654,471 8,654,471 KCILLRIZ)) m

2008 YTD Gross Margin by Department

Department

& Beauty

& Drugs

= Entertainment
- Food

H Giveaways

Lmm b

YTD Customer Segment Profitability

1,200,000.00 & 2008

= 2007
1,000,000.00
BO0,000.00
.
5 600,000.00
o
400,000.00

200,000.00
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New ways of working to optimize
decisions and actions

r Predict and act J
Velocity Sense and respond

Lack of \
Insight e s Real-time, fact-driven J

Inefficient nstinct and intuition [

Volume Access -
Skilled analytics experts Everyone J

Variety ;

Back ol ' Point of impact J

Inability {

to Predict Automated '
Optimized J
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New ways of working to optimize
decisions and actions

Predict and act

Sense and respond

Insit 1 @U‘]@QU& e
ANy,

inabil v
to Preo.c. Automated

Volume

Optimized J
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IBM Cognos Content Analytics

= New insights from the
content and context of
unstructured information

— Automated discovery

—Continuous refinement == . SERREE
o provide context = ot CiRofnAw

— Delivery to users,
applications or
processes

Enables market insight, customer intelligence, early
warning of fraud and more
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DEMO

Content Analytics




Cognos Conbtent Analytics

Help for guery syntax

L

| Preferences | My Profile | Help | About | Log Out

Collection: FD... {change} Logged in as: an...

| Search || Clear |E]
[] Search within results

['s.wed Searches (1)

-.-HAdvancedSearch -rHQuervTree v]

| Documents

Results 1-10 of 3000
(363562 results matched)

You &arched fof Sk
Facet Mavigation
F Part of Speech
Phrase Constituent
Mamed entity
Report Information
Device Information
Manufacturer Information
Patient Information

Hazzards

¥ Facets

el Time Series

]

ES Trends [% 2D Map

View by file
type: AL -

[5 Deviations

Results per

& | — | %_ | El e

Relevance | Datew | Title | Source

B/20/09 MAUDE-86739< xmf Siwindows file syster )

067394 4258738 D PATIENT INITIATED TO TREATMEMT IMMEDIATELY BECAME DIZZY AMD THEM UMRESPOMSIVE. B/P AT
127-60. REUSED BACK, OXYGEM 02 AT 44MM. PATIENT RESPOMNSIVE AND B/P 130/64. TREATMENT RESUMED AFTER 20 M]

INCIDENT. Abnormzl

100.00%

100.00% B/20/09 MAUDE-967397 xmif

067397 4272200 D A 10 MINUTES POST INITIATION, PATIENT'S EYES ROLLED UP B/P DROPPED TO 68/39 BECAME UMRES
ADDITIOMAL M5 300CC GIVEN. IMMEDIATELY POST RB BECAME ALERT AMD VERBALLY RESPONSIVE WITHOUT RECOLLECTI]
IMPROVED TO 144/62. PRE TX B/P-113/61, PC 66 RG. 02 GIVEN AT 34 MIN VIA MASAL CAMMULA. DIALYZER WAS REUSED
CONTIMUED USING THE SAME DIALYZER WITHOUT ANY FURTHER INCIDENCE. SEE SCAMMED PAGE. Abnormal

=lWindows file syster

MAUDE-928647 xmi

0286047 4025930 N PHYSIO-CONTROL, INC. EVALUATED THE DEVICE. THE ROQT CAUSE COULD MOT BE DETERMIMED. PHY
IMVESTIGATE THE COMPLAINT. IT WAS REPORTED THAT THE DEVICE WAS USED TO ATTEMPT T RESUSCITATE A FEMA
DMR AVAILABLE. THE LP 3000 GAVE A COMMECT ELECTRODES ALARM WHEMN USED WITH TWO DIFFERENT SETS OF ELECT
MOT AVAILABLE FOR USE. THE PATIENT EXPIRED. ACCORDING TO THE WOLUMTEER FIRE DEPT, THE PATIENT WAS DOWN
TO ATTEMPTS TO RESUSCITATE. EKG/ECG analysis, failure to perform

100.00% B/20/09 tuh'-.findn'.mrs. file syster

MAUDE-978661. xm/

028661 4045089 D THE MFR REP REFORTED, PRIOR TO SURGERY, THE PT WAS NOT ABLE TO SPEAK FULL SEMTENCES WI
AND THE PT HAD A HISTORY OF FALLING IN HOME THREE TIMES PER DAY. THE REP CONSULTED WITH THE HCP PRIOR TC
CONDITION; THE HCP DECIDED TO PROCEED WITH THE TRIAL. THE PT WAS INFORMED THAT THE TRIAL WOULD ONLY CC

T THIE TARC. THE AT CTATEN LIFE FILHLAY HINAFRCTAOn THIr AARaarndinr THIE T LAfaC TRANT AKITEMN LAITTII TAim I FAaAlRC N

100.00% gf20/09 |£i_|'u"."il"lljtl'.".'5 file syster
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New ways of working to optimize
decisions and actions
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New ways of working to optimize
decisions and actions
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Driving Smarter Decisions through
the Office of Finance
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Ol CEJOEINANCES
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' Strategy Management and Scorecarding

' Enterprise Planning and Analysis
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Advancing TM1 Capabilities and Solutions
IBM Cognos TM1 9.5

= Personal Scenarios
= Contribution and Workflow

= Easier, Quicker
Solution Deployment

Unmatched blend of high contribution planning and
forecasting, scenario analytics and flexibility
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DEMO

Scenario Analytics
with IBM Cognos TM1




/= http:/ ftp-leear.ent.ad.cognos.com/ - Forecast | Work InProgress | Massachusetts - Windows Internet Explorer ) -10] x|
0O KB~ BB G- W s IR ™ B oA @~

FfIncome Statement FHRevenue FHRevenue Y2 va V1 FHEmployee Plan FfPhased Costs FH capital Input FfLine Item Detail FHExpenses Chart

Rows: Columns: - Context: — e .
o il fostler] i (stimy | B2
]:I Version 1 Variance Var % Explanation |
o
5595 Cost of Sales 69,179,177 69,179,177 0 .0%
= Gross Margin 36,878,496 36,875,496 0 .0%
6099 PAYROLL 514,258 514,253 ] 0%
6199 OFFICE EXPENSE 251,700 251,700 0 0%
6299 TRAVEL 536,298 536,298 0 0%
6399 DCCUPANCY 420,000 420,000 a 0%
6499 MARKETING 9,750 9,750 0 0%
6599 DEPRECTATION 135,429 135,429 a 0%
= Total Operating Expense 1,868,435 1,368,435 0 .0%
= Net Profit 35,010,011 35,010,011 0 .0%
Headcount = 6 0 0%

Top Page up Page down Bottom Page |1 of 1

| Current Owner: Joe Perry

e [ [ [ [ | @[ Trustedsites [H1w00% ~ 4
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New ways of working to optimize
decisions and actions
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New ways of working to optimize
decisions and actions

‘I Predict and act

| Sense and respond

v locity

Lacr 'f
Insi¢ 1t -driven
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Complete Analytic Application Coverage
Solutions for Smarter Decisions from Line of Business

= Faster insight drives faster
time-to- value and action

= Consistent measurement
of business strategy

= More effective management
of risks and controls
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= Anticipate and explore
new opportunities
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Cognos Viewer - Sales by Sales Rep vs. Quota |

/2| sales by Sales Rep vs. Quota

Fiscal Cal

= = ‘= Worldwide Sales R — 3
B 2] | o o s [752] stage Cydee Times by Location (Cyde Time)
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DEMO

Sales Analytics
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Industry and Functional Domain
Accelerators

IBM Cognos
Innovation Center

B for Performance Management

= Critical performance
management processes

= Operational and
financial planning and
analytics

= Horizontal and industry
domains
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=

EDUCATION

DISTRIBUTION GOVERNMENT

© IBM Cognos

COMMUNICATIONS HEALTHCARE

Blueprints
s : o

LIFE SCIENCES INSURANCE

BANKING
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Continued Investment
in Innovation

= User Experience

= Cloud

= Advanced Analytics

= Business/ IT Partnership

= Collaboration
& Visualization
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DEMO

Sneak Peak

* iIPhone Support
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Smarter Business

= Faster, better outcomes
and results

= Capabilities, platform
and know-how to
make you successful

= Continued
Innovation to
drive your
SuUccess



