A Business Partner Solution for the Financial Services Sector

Best Practices and Solution Capabilities Support Financial and Corporate Reporting

Deloitte

DeloitteAdvantage Close, Consolidate and Report Performance

Solution Description

The DeloitteAdvantage Close, Consolidate, Report Performance Blueprint (CCR) combines
process and technology into one best-in-class system for the financial close. It involves the
application of financial controls embedded within a solution and embodies a step-by-step
process that helps companies quickly apply best practices for financial controls and optimize
the closing process.

Features & Benefits

e |t provides a roadmap to an implementation of a consolidation system, including the
necessary process and application controls

e |t provides sufficient documentation for the CCR process, which can be used by a
Sarbanes-Oxley compliance auditor without significant further effort from client
resources

e |t identifies key controls in the CCR process and reduces the risk of material misstate-
ments in financial reporting

e Increased use of automated controls provides greater data integrity and saves
Sarbanes-Oxley resource costs and team effort for testing

e And finally, streamlining the CCR process according to best practices and control
activities can ultimately shorten the close cycle

Value Proposition

Deloitte’s ability to integrate technology, processes, and controls provides a comprehen-
sive value-adding CCR cycle. It leverages processes with application controls that reduce
compliance costs and improve process efficiency and effectiveness. By clearly identifying
the main- and sub-processes related to the close cycle, inclusive all of required steps, tasks,
and activities, a roadmap is clearly laid out. Companies can assess where they are now and
where they need to be to increase integrity and accelerate cycle-time. Controls perfectly
aligned with the process are identified for ensuring accuracy, providing checkpoints, and
clearly documenting approval and authority at each point along the way. Process and
application controls bring technology and best practices together.

Company Description

“Deloitte” is the brand under which 165,000 dedicated professionals in independent firms
throughout the world collaborate to provide audit, consulting, financial advisory, risk man-
agement, and tax services to selected clients. These firms are members of Deloitte Touche
Tohmatsu (“DTT”), a Swiss Verein. Each member firm provides services in a particular geo-
graphic area and is subject to the laws and professional regulations of the particular country
or countries in which it operates. DTT helps coordinate the activities of the member firms
but does not itself provide services to clients. DTT and the member firms are separate and
distinct legal entities, which cannot obligate the other entities.

DTT and each DTT member firm are only liable for their own acts or omissions, not those of
any other entity. Each DTT member firm is structured differently in accordance with national
laws, regulations, customary practice and other factors, and may secure the provision of
professional services in their territories through subsidiaries, affiliates, and/or other entities.
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