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Many Faces of Supply Chain Efficiency

The Case for B2B Collaboration at All Levels

Improved Inbound Logistics with TMS

Multi-Channel Fulfillment Option with Drop Ship

Total Supply Chain Visibility

Rules and Requirements with Vendor Compliance

= Conclusions
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B2B Collaboration
— Assuring that all suppliers are connected to their customers

Inbound Logistics Planning
— More effective planning of carrier fleet and delivery

Multi-Channel Fulfillment Options
— Fulfillment options from delivery to the warehouse, to deliver directly to customer (drop
shipment order)

Supply Chain Visibility and Alerting
— Visibility into the status of all supply chain documents and alerts when an exception is
raised

= Supplier Compliance to Customers’ Requirements
— Clear communication of business requirements and alerts with penalties when a supplier
does not adhere to those requirements
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B2B Collaboration
— Supplier Portal and Collaboration Network

Inbound Logistics Planning
— Supplier Portal and Transportation Management System

Multi-Channel Fulfillment Options
— Supplier Portal and Order Management System

Supply Chain Visibility and Alerting
— Supplier Portal and Supply Chain Visibility

= Supplier Compliance to Customers’ Requirements
— Supplier Portal and Supply Chain Visibility with Vendor Compliance Module

Regardless of the solution...

The supplier’'s view to the IBM Sterling Supplier Portal remains unchanged.
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How the Products Work Together

Collaboration

Supplier
Portal

Network
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Focus on Four Products

Collaboration

Supplier
Portal

Network
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B2B Collaboration: Connecting All Suppliers

Supplier
Portal

Collaboration

Network
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Web portal designed to connect suppliers and allow a customer to expand their
electronic reach to their entire supplier base

Configurable by the customer to comply with document, EDI format, and business rule
needs

Provides suppliers with a task-based interface and high-level visibility to more
efficiently meet their customer’s supply chain requirements

First step into greater supply chain efficiency by also providing a portal to satisfy:
— General Supply Chain Visibility and Exception Alerting Needs
o Supply Chain Visibility
— Inbound Logistics Issues
» Transportation Management System
— Vendor Compliance Enforcement
» Vendor Compliance Module
— Multi-Channel Fulfillment Issues
* Drop Ship Module
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= Administrative savings:
— Lower transaction costs
— Fewer data errors
— Fewer invoice discrepancies

» Improvements in key performance metrics:
— Reduced out-of-stocks at customer/retail location
— Increase in perfect order percentage
— Reduced inventory holding costs/lower safety stock requirements
— Faster order-to-cash cycle time
— Increased customer satisfaction

Unfortunately, many businesses may stop their B2B Collaboration with their largest
trading partners...
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Supplier Portal: Supplier View

Sterling On Demand Applications Welcome, Partner! Q4! SCH Home | _SWF Home | Support | Help | Logout Sterling Commerce
An IBM Company
My Documents - Inbox - Setup -
Home Reisted Tazks & Configure Dashboard
S-li:iect- From Attachment Date
@ 16 Tasks Overdus 1 Tasks Mext :
Testing the Broadcast ODCO00103 100 10/31./2008

B Mew Communications

Ef; 1 Saved as Draft

order# [ || Find |[ Acknowiedge || ship

Invoice

e ———— T

il  Acknowledge PO_5 014 to ODCOODO103 100 today.

|»

Order PO_5_006 not read for 290 hours

Order PO_5 007 not read for 250 hours

Order PO_5_008 not read for 290 hours

Order PO_5 009 not read for 250 hours

# & B & d

Order PO_5_011 not read for 290 hours

More » —._,,_i
LOPENOREEIS W |

Order # < [ Tumity Order Date ?or:r Expected Delivery Date Cerentin - Aot m, SI’ it oo =
PO_5_000 DODCO00103100 COMMO 10423 /2008 6,633.00 10/23/2008 - - ] -

PO_5_ 001 DDCO00103100 COMMO 10/ 23 /2008 13,667.00 | 10/23/2008 =) - -

PO 5 002 DOCO00103 100 COMMD 10023/ 2008 12,227.00 10430/ 2008 - 11,01/ 2008 ) - d ]

PO_5_003 - ODCO00103100 .co.-.-.mm . 10723 /2008 . 8,631.00 .11;0112093 - - =
PO_5 004 ODCO00103 100 COMMD 107 23/ 2008 7,107 .00 After 10431/ 2008 - o ol 1[
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Supplier Portal Order

An MM Company

Sterling On Demand Application Viiglcame, YWE Administrstor] On Demand Home | SO0 Home: | Sugport Center | Back To implemertor | Hela | Losowt Sterling Commerce
My Documents « Inbox « Setup + Reports +
Order Detail

Relzted Tasks = Ack PO | Sl

Sterling Commerce
An M Company

| View Acknowledgement | View Complete Order Details

Print

Order # supplisrd Customer's PO # Order Date 080282010 »
Req. Ship Date 09/28/2010 - 0953062010 Req. Delv. Date 1000152010 Req. Cancel Date
»
Customer Demo Sponsord Community Demo Commd Status Acknowledged
Freight Terms Carrier Senvice Code SCAC
Created Acknowledged Shipped Invoiced Paid

Additional Information

CRELDC CREL

Steve Logistics Mike: Buyer

900 Hutchinson Place 305 Hartmann Drive

Lehanon Th 37030 Lebanon Th 37090

us us

PH: 847-445-3896 Fax: §47-443-5953 PH: 614-793-6000 Fax : 614-793-6500

email : chicago@rdcc.com

email : mraccounting@SponsorCompany .com

T - RN Y2 {1 Y'T

09/2872010 17:18:29; Order Created

097/25,/2010 09:43:37: Acknowledgement Sent

[ nates Line Identifier ttem Orcered Gy, LIOM Req. Ship Date Req. Delv, Date Unit Price (¥ Statuss

D 0001 rocking chair natural (K1454) 80,00 EACH 09/29/2010 - 09/30/2010 1040142010 75,00 Acknowledged
D 000z Riocking Chair White (K892) 110,00 EACH 0929,/2010 - 09/30/2010 1040142010 75,00 Acknowledged
"] 0003 table (P7399) 490,00 EACH 09,/29/2010 - 09/30/2040 1040142010 25,00 Acknowledged

i . Motes | Wiew Schedules
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Supplier Portal Shipment

Sterling On Demand Application

My Documents « Inbox = Setup ~ Reports »

Create Shipment

Sterling Commerce
An IBM Company

\Welcome, YWE Administratorl O Demand Home | SO0 Home | Susport Center | Back To bnplsmentor | Hel |Looout Sterling Commerce

Save Draft Generate Packing Slip

An FBM Company

LShipRIngIMFOMAION ¥ Notes |

Shipment # |1—an | Customer Demo Sponsord

Community Demo Commd Shipment On l:l@

Weight ’_—E—l Exp. Delv, Date l:l@

Walume }:IE Perishable Allowed?

Hazmat Allowed? Drop Ship Shipment N
Packing Status Mot Stared

# of Cartons l:l
SCAC o
EOL#

Transportation Method v
Freight Terms |

#ofPalets [ |
Carrier Sendce Code :E
N —
Routing I:

Tracking #

Gross Welght

i
Buyer I 534543435

First Name iSteva

Last Mame  Logistics

Address Line 2 |
City Lake Forest

|
|
Address Line 1 2140 Litie Melody Lane |
|

State 1L |
Tio g5 |

Country US

Phone 847-445-5596 |

Compary Demo Pz 3

Supplier ID |

First Mame |

Last Mame |

#iddress Line 1 2008 P1

fddress Line 2 |

City Lowell

State |

Iip

Country US

O # Order # Line Idkertifier ftem

0oa4 Floor Conditiongr (79770)

Expected Ship

1140372010

ate Orclered Gy,

800,00

Shipped Gty . Gty In Shipment  LUOMs
0,00, 800.00) EACH

Copyright @ 2010, Sterling Commerce, Inc, All tights re_s'e_rvad

1l




|

1
1
Illll
T
m

Sterling Transportation Management System: Improving Supply
Chain Inbound Logistics

Supplier
Portal

Collaboration Network
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= What it does:
— Provides one source of truth for supply chain personnel by extending visibility into inbound planning
activities
— Reduces costs with proven freight, audit, and pay functionality to manage inbound and outbound
transportation spend holistically
— Ensures suppliers follow compliance guidelines around electronic document transmissions, labeling,
and shipment routing

= What it enables you to do:
— Improves customer service and reduces transportation costs by providing shippers with efficient
planning and execution of inbound and outbound transportation processes
— Improve customer service through increased shipment visibility and on-time delivery
— Reduce transportation costs by optimizing your shipment planning and execution even when costs
are rising

= How it is delivered:
— Subscription based on demand solution that can include the Supplier Portal for inbound planning
purposes
— Includes Supply Chain Visibility for increased visibility into the entire supply chain process

= How you know you need it:
— Transportation costs continue to increase without increased benefits
— Current transportation planning is done manually
— Have limited visibility and control of your logistics processes
— Believe that you are totally reliant on your suppliers to deliver your products on time
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Inbound Logistics Optimization for Collect Freight

Carrier Supplier

» Suppliers use the portal or
network to indicate when a
shipment will be ready

 TMS gets the message and
optimizes freight

 TMS sends shipping info to
supplier via portal

« SCV monitors and reports on
order lifecycle
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Supplier Portal Order to Shlpl nent: Enabled for Inbound LOgiStiCS
.
il
Sterling On Demand Application Weicome, YWE Asministrato On Demand Home | SOD Home: | Support Center | Back To lmplemertor | Helo Lot Sterling Commerce i
An 1M Company
Wy Documents Inbox = Setup + Reports
Create Shipment
Sterling Commerce
An BM Company
; Save Draft @Penera{e Packing Sl Send SN Dijete
| ShIPRINGINFOIMAON.T. | M —
Shipment # ’17600700542 Customer Demo Sponsord # of Cartons I:l # of Pallets l:l
Community Demo Commd Shipment On I:l@ SCAC ‘D Carrer Senvice Code M
Weight Exp. Delv, Date l:l@ sl I:l i I:‘
_ﬂ Transportation Method Routing |
Walume :Fﬂ Perishable Allowed? Freight Terms [ |
Hazmat Allowed? Drop Ship Shipment M
Packing Status Mot Started
Pack Shipment 3
O seai# Wi Length Tragking # Sross Weight Welght LW
Company |Chicago ROC. ] Company [Demn Partnerdt
Buyer |0 Supplier 1D | |
First Mame [Steve | First Mame | |
Last Mame |J0nes | Last Mame | \
Address Line 1 I21 40 Little hielody Lane | Address Line 1 i2009,P1 ‘
Address Line 2 | | Address Line 2 | |
City |Lake Forest | City iLDWeII ‘
State |IL State MA
Zip eonss Zip prest
Country |Us Country s
Phaone !@Iﬁﬁs
= rler # tem Ordlered Gt
m DRIPOSZR11? oo {ODI TEMODDO1) 094092010 15.00 0.00 [ 1500] Eack
D_‘ 2| DRIFOSZIR112 oDz (DDITEMOODOZ) 0%/09/2010 0,00 000, 20.00| EACH
D. 3| DRIPOSZ2R112 Q03 (DDITEMOO00Z) 0%/09/2010 25,00 0,00 25.00| EACH &]
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Sterling Drop Ship: Multiple Channel Fulfillment Options

Supplier
Portal

Collaboration Network
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= What it does:

— Provides the customer with the ability to create orders that are destined to be drop shipped directly to
the end-customer

— Allows a supplier to report inventory levels for selected products to the customer

— If customer is using an Order Management system, those inventory levels can then be allocated in the
Order Management system

— Enables a supplier to print parcel labels based on the customer’s parcel rate levels and desired
shipment parameters

= What it enables you to do:
— Better control you parcel costs by using your parcel rates and desired shipment options
— Provide the supplier with the same interface for warehouse and drop ship orders

= How it is delivered:
— Drop ship module is selected
— Customer parcel rates are configured and a connection to the Pierbridge server is established
— Customer is able to track shipments from the supplier using SCV

= How you know you need it:
— Currently support a multi-channel fulfillment model and have a number of orders that are shipped
directly to the end customer
— Find that your parcel costs are no longer in control and you are looking for a way to control and
reduce your parcel costs
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Drop Shipment Tracking

Parcel
Carrier

&

Supplier

Supplier
Portal

» Suppliers use the portal to
upload inventory balances

 OMS allocates supplier
inventory

« Small Suppliers process
orders in Supplier Portal
including parcel label printing

» SCV tracks shipment from
supplier to the customer
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Drop Ship Module Shipment Screen: Enabling Supplier to Generate

Carrier Labels and Packing Slips

kel
Sterling On Demand Application Welcame, YWE Administratorl On Demand Home | SOD Home | Support Center_ | Back To Implemertor |Help | Logout Sterling Commerce |
An iBM Company
My Documents « Inox ~ Setup ~ Repoits
Create Shipment
Sterling Commerce
An (BM Company
- Wil
Save Draf _Generate Packing Sl Generste Carrigt Lab_e_\ | nd ASM - Delete
Shipment # ’ﬁﬂ?mﬂs | Customer Demo Sponsord # of Cartons l:l # of Pallets l:l
Community Demo Commd Shipment On I:l@ Scac || |p Carrier Service Code M
Weight ’:l Exp. Dely, Date I:l@ L2 I:l i I:‘
_l}i Transportation Method ﬂ Routing |
Yalume :Fﬂ Perichable Allowed? Fraight Terms ||
Hazmat Allowed? Drop Ship Shipment N
Packing Status Not Started
Pack Shipmert i
it Length Tracking &
Company {Q_eﬂa_ﬂ_n_e_rgﬂ
Buyer ID Supplier ID | |
First Mame |§Ieve | First Hame | |
Last Hame |Jones Last Name | |
Address Line 1 2140 Little Melody Lane Address Line 1 i_ZQEﬂ |
Address Line 2 Address Line 2 | |
City iLake Farest City Lowel
State L State MA
Zip 004 Zip izt
Country US Country |US
Phane !@Tﬁﬁs
] e fem Ortere Gy,
i opi Top Soil 50Ibs bag (K1456) 1072542010 15,00 0,00, EACH
D. 2| IB2POSZIR112Z oDz Bilack Mulch B0bs bag [K892) 10725/2010 20,00 o0 20000] EACH
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Parcel Label

From:  {513) 8899500
Cincinnali Supgpler
§E9% Indusiry Drive

Cincinnati, OH 45245

2% |Acgt 4818

Ship Date: TAPRTD

SHIPTO (847} 445 5395
STEVE LOGISTICS

FAYETTEVILLE RDC
900 ENERGY PARK DR
FAYETTEVILLE, NC 28301

S ystemib 12257
Account: 5 (01200011
Reference # -
< vemrmeraas |0 # PARCELPOS2IRDCF
= Dept # HG Ship ID 10000108 -
e
Fed=y-Ground PG

GND

Prepaid

(9612019) 0122035 70100063
019

All rights reserved. Confidential and proprietary.
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Supply Chain Visibility: Enhancing View of Supply Chain

Supplier
Portal

Collaboration Network
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= What it does:
— Provides a complete view of supply chain activity in real-time
— Monitors and reports on supply chain performance
— Detects when potential exceptions occur and notifies the user

= What it enables you to do:
— Procurement/fulfillment tracks potential order delays or shortages before the order has shipped
— Transportation Department tracks shipment moves to identify and respond to supply exceptions
— The Warehouse Receiving Department plans and executes the receipt of shipments
— Finance department receives integrated chargeback information automatically

= How it is delivered:
— Subscription based on demand solution that can be integrated into the Sterling Collaboration Network
— Process modeler enables users to configure supply chain processes, define event milestones, and
custom alerts

— Supply chain performance monitoring and reporting against established performance metrics and
scorecards

= How you know you need it:
— Lack of visibility into the order lifecycle, from creation to payment
— Unable to detect and resolve exceptions in real-time
— Disparate systems and external trading partners create manual processes to collect supply chain data
— Manually intensive vendor compliance program
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Supply Chain Visibility - Inbound
= Combines information from disparate sources
" Tracks and monitors the entire purchase-to-pay process
= Notifies out of tolerance conditions
= Calculates and reports the cost of non-compliance

Demand Planning
MRP
Replenishment : ;
Procurement T™MS WMS ERP/ Financial

&

Invoice Payment

. Shipment ™  Receipt -

R M

-J"

Supply Chain Management Finance

IBM Sterling Supply Chain Visibility enables companies to optimize their inbound and
outbound supply chain processes through complete end-to-end visibility across global

trading partner networks to minimize supply chain disruptions and improve supplier
performance.

24 © 2010 IBM Corporation



[l
el
|

Il
T
m

Supply Chain Visibility: Enhancing View of Supply Chain

Supplier
Portal

Collaboration Network
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Getting Data Into SCV

SCN connectivity
Direct connections

small a Supply Chain Visibility with prospect
| e Interconnects
e Fax-to-EDI

Small
Suppliers

Data in any format

m

p

EDI/EAI
Supplier

)
8

. Internal
Sterlmgl Systems
Collaboration Purchasing

Network ™S

-

Another VAN

EDI/EAI
Carriers

EDI/EAI
Customers
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Supply Chain Visibility: Providing Exception Alerting and
Vendor Compliance

Supplier
Portal

Collaboration Network
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Direction of Supplier Management Offering
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= What it does:
— Provides a flexible configuration framework to provide real-time action and supplier notification of
violations to a customer’s supply chain requirements
— Provides shared performance reporting with dispute and grace period functions
— Automated chargeback issuance

= What it enables you to do:
— Build a believable ROI for improved supplier management
— Take the burden off finance to calculate fines
— Enable your suppliers to resolve non-compliance issues as they happen
— Minimize disputes and their resolution by providing a common view
— Save time and effort by automating the deduction process

= How it is delivered
— Subscription based on demand solution that includes Supply Chain Visibility, the Supplier Portal, and
the Vendor Compliance Module

= How you know you need it:
— Currently lack visibility into the order lifecycle, from creation to payment
— Unable to detect and resolve exceptions in real-time
— Unable to get suppliers to comply with your published business requirements on a consistent basis
— May currently operate a manually intensive vendor compliance program
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Vendor Compliance

= For small suppliers using the supplier portal, the buying company is able to dictate the
following business rules through configuration:
— Invoice charges and allowances permitted
— Packing slip format
— UCC-128 compliant label format
— Parcel shipping account and modes allowed
— Acceptable fill rates and delivery performance
— Transaction documents expected (order, acknowledgement, routing request, ASN, invoice, remittance)
— Maximum number of shipments allowed per order
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Supplier Portal

Supplier Portal - Supplier User Interface

= A workflow guided environment helps the supplier comply with buyer requirements

= New communications alert the supplier to new orders, chargebacks, etc.

Sterling On Demand Applications

H¢

My Documents. | inbox Setup

Qrders
Shipments

Welcome, Odadmin Partner! On Demand Hume| S00 Home | Support Center | Back To Imulementur| Help | Logout Sten‘ing Commerce

An IBM Company

Related Tashks 3

Confiqure Dashbo

Invaices
Charge Backs

ﬁ 0 Saved as Draft

SR E— N

e
@ 82 Tasks Overdue \3 34 Tasks Mext
‘-r »
\b, 6 New Communications

Ship Invoice

LAlertSUmMmAnY

Alert Type

Total Alerts

My Alerts

Change Order 1858%4 not read for 2 months.

Change Order 185387 not read for 2 months.

Change Order 170080(115) not read for 2 months.

Change Order 187213 not read for 2 months.

B = = = =

Change Order 170080{121) not read for 2 months.

OverdueTasks¥ ..

More »

I
B2 = = = =

|

Ship 170080(136) to Unison Industries, LLC today.

Ship 170080(138) to Unison Industries, LLC today.

Ship 170080(137}) to Unison Industries, LLC today.

Ship 170080(144) to Unison Industries, LLC today.

More »

b

Ship 170080(124) to Unison Industries, LLC today.

|

Order # Customer Community

Order Date

Order Total

Expected Delivery Date

Status
Created  Acknowledged Shipped

Invoiced

Paid

b



Chargeback Details Are Immediately Shared with the Supplier

» The Chargeback Detail Screen shows the nature of the violation and its cost to the supplier

= |t can be modified or cancelled by the buyer until the dispute period expires

» The supplier cannot edit the chargeback amount, but can enter their own private notes

Sterling On Demand Application Welcome, Richerd Brown On Demand Home | SCV Home | Sugport Center |Help |Loaat  Sterling Commerce
An IBM Company

Alerts ~ Reports Inbound Administration -

Chmgo Back Detail Related Tasks -+ View Non-Compliance Summary
$ 250 00 Transaction D CBO0012 Notification Date 0472272010 10:32.21 AM Laptop Suppliers B
" Order 8 OMP10002112) Supplier Computer Tech Ine (COMP TECH) Desktop Suppliers
!:Oljshigg:d Lu'.l?s‘[%g?‘lzg Shipment #  SHP 100002101 rvoice Flash Drive Suppliers
ending rge on
Memory Stick Suppliers
- Detail Order OMP100021123 has not been shipped on expected ship date
= ) ) Portakle Audio Suppliers

i Add Private Notes

D4/24/2010 07 :24:55 - richard_brown@asd com : Robin from Jn food called today and disputed on applied charge backs. After discussion we found that order has been modified around original shipment date
.| =nd supplier didn't commit to ship with changes on original ship date. Charge Back needto be updated

0472442010 17:47:55 = richard_brown@asd com : Updating Charge Back amount based on previous comments

%_

Madified On Old Amount Neww Amount Reason Code Reason Text Modified By
042872010 10:33:20 § 26000 § 25000 Incomect Update Charge amount was updated incomectly in previous update Richard Brown
04/26/2010 15:33:45 $ 28000 § 26000 Incamect Update Charge amount was updated incormectly in previous update Tom Tumer
02442010 17:42:14 $ 30000 $ 28000 System Error Charge Back rule was incornrectly configured in the system Richard Brown
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Vendor Compliance
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Performance Summary Shared via Supplier Portal

Sterling On Demand Application Wekcome, Fobin Smih O Demand Home | SO0 Home | Suppon Cenler |Heio | Loasy Sterling Commerce
My Documents « Inbox = Setup - Reports N
Compliance Violation Summary
Compliance Voilation Smmimany
=000 SO0
8000 4 A I aoo
Fooo. - = FOO
BO00 - ‘ I oo
E so00 4 - soo0
5 i
E 4000 = A0
3000 ]
2000 =200
1000 - F 100 [[mrecos
. i -
dun-0E dugb-0rE2 Aoug-0E2 Sep-09 Det-0E P - 63 Dec-009 Jan-10 Fab-10 Pelar- 100 Apr-10 Play-10 belar-100
Month « Non-Compliance Event Amount Count
MAY 2010 PO Shipped Early (HC 04) %:1500.00 230
MAY 2010 | PO Shipped Late (IC 05) $ 1000.00 100
MAY 2010 | Shipment Oty Overage (HC 01) $ 3000.00 50
APR 2010 PO Shipped Late (HC 05) $ 2000.00 200
APR 2010 PO Shipped Early (IIC 04) $ 1500.00 50
APR 2010 Shipment Oty Overage (HC 01) $ 1800.00 100
Total = % 1.50.000.00 Taotal = 5050
33
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B2B Collaboration
— Assuring that all suppliers are connected to their customers
 Sterling Collaboration Network

Supply Chain Visibility and Alerting
— Visibility into the status of all supply chain documents and exception alerts
» Supply Chain Visibility

Inbound Logistics Planning
— More effective planning of carrier fleet and delivery
» Transportation Management System

Multi-Channel Fulfillment Options
— Fulfillment options from delivery to the warehouse to deliver directly to end-customer
* Drop Ship Module

= Supplier Compliance to Customers’ Requirements
— Clear communication of business requirements and alerts with penalties
» Vendor Compliance Module
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= Value to the Supplier Includes:
— Greater visibility for the suppliers
» Open Orders panel provides a process view

— Provides the trading partner with a view of the entire supply chain process
— Event Log displays the date and time for each action that has taken place on an order
 Allows for better handling of order changes
— Task-Based interface
» Date-based alerting to assure suppliers respond in customer defined timeframes

— Assures that the supplier is aware of tasks that are due and tasks that are
overdue according to dates set by the customer

= Consistent Interface Regardless of Application:
— One Portal for Suppliers to access to satisfy multiple processes
— Consistent Order
— Buttons and Related Tasks Change based on customer’s purchased solutions and types
of orders
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