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OVERVIEW CONTINUED

NOTES TO PRESENTER:

Do your homework before the
meeting. Understand as much as
possible about the audience as
possible — their current security
environment, have they had any
breaches on x86? Linux? Unix? z
Systems? What was the cost of
these breaches?

You should be prepared with
customer examples that will be
relevant to the audience in terms
of industry, region, size of
organization, etc.

© 00 N oL A W N =

Many of these opportunities may
involve or need to involve other
IBM teams. Make sure that you
are working with your counterparts
on other teams to help you to
maximize the opportunity.

You will notice a list of questions with
most steps of this Whiteboard.
These are designed to allow a
conversation to develop between the
presenters and the client

In the Appendix, you will find a list of
possible objections, with a response
you might use.
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OVERVIEW CONTINUED
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(1] SETTING THE STAGE

* NOTE TO PRESENTER: If the

client asked where we got these
numbers, they came from the IBM

+ X-Force Threat Intelligence Quarter
Intelligence Quarterly Report, 1Q2015.

» http://public.dhe.ibm.com/common/ssi/ec
m/wg/en/wgl03073usen/WGL03073USE
N.PDF

QUESTIONS TO ASK:

»  What sort of risks do you think your
organization might be exposed to?

» Do you feel like you can measure your
risk exposure?

» Do you have a sense of the cost to your
organization of a major breach?

» Do you have a sense of what you are
spending now to prevent breaches?

POTENTIAL OBJECTION:

We were audited recently and no major risks
were identified

RESPONSE:

IBM has a security department called X-
Force. This group of people are continuing
to identify new risk. Do you feel comfortable
that you have the layers of defense in place
to protect your organization against
unforeseen risks?
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(1] SETTING THE STAGE
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(3] CURRENT ENVIRONMENT

QUESTIONS TO ASK:

* What does your overall IT
environment look like today? Where
is your mission critical data stored?

» What tools and technologies are you
and other departments using to
secure your environment?

* What new technologies are you
deploying? Are you adopting private
or public cloud?

+ Is your organization exploiting public
clouds in any way for email or file
storage or decision support systems?

+ Are you experiencing any new
vulnerabilities?

POTENTIAL OBJECTIONS &
RESPONSES:

* OBJECTION: Why should we be
concerned about security with cloud?

» RESPONSE: When you are dealing
with Cloud, you tend to be going
across the internet more than you
would if you were tightly controlling
all the access points. And your
control is less and exposures are
greater if you are talking about a
public cloud.
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[4]| DEFENSE IN DEPTH

Questions to ask:

- Do you have
monitoring
systems for your
staff?

- Is all critical data
encrypted?

- What tools are
you organization
and other
departments
using to secure
your
environment?

- Do you have
effective
separation of
duties throughout
your
organization?

- How can you be
sure that your
administrators
and other staff
are not misusing
their access?
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DEFENSE IN DEPTH
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(5] zsysTEMS
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QUESTIONS TO ASK:
» Where is your
mission-critical data
stored?

» What about mobile?
Are clients able to
connect directly to
CICS® or IMS™ or do
they go through the
cloud or a web server?

* How is your z
Systems environment
connected to other
systems that host your
web and mobile
applications?
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REDUCED COST CUSTOMER EXAMPLE
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REDUCED COST CUSTOMER EXAMPLE
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[9]| NEXT sTEPS
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NOTE TO PRESENTER:

Prior to presenting this
whiteboard to your customer,
you should have

reviewed the options
available to you regarding
what should occur next. At
this point in the

presentation, you can discuss
the best options you have to
offer them and when you and
customer

have agreed to the best “Next
Step”, write that option on the
board under Next Steps.
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NEXT STEPS OPTION
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POSSIBLE OBJECTIONS
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POSSIBLE OBJECTIONS (continued)
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