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IBM’s statements regarding its plans, directions, and intent are subject to 
change or withdrawal without notice at IBM’s sole discretion. 

Information regarding potential future products is intended to outline our 
general product direction and it should not be relied on in making a 
purchasing decision. 

The information mentioned regarding potential future products is not a 
commitment, promise, or legal obligation to deliver any material, code or 
functionality. Information about potential future products may not be 
incorporated into any contract. The development, release, and timing of any 
future features or functionality described for our products remains at our 
sole discretion.

Performance is based on measurements and projections using standard 
IBM benchmarks in a controlled environment.  The actual throughput or 
performance that any user will experience will vary depending upon many 
factors, including considerations such as the amount of multiprogramming 
in the user's job stream, the I/O configuration, the storage configuration, 
and the workload processed.  Therefore, no assurance can be given that an 
individual user will achieve results similar to those stated here.
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The QPP Program



What is the Quality Partnership Program?

A partnership with key customers and vendors to ensure that 
our product is production ready before it goes GA
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What makes IMS QPP Unique in the Software Industry?

“Beta” programs are common for other IBM 
Software: Customers world-wide are invited to 
test the new code, giving valuable feedback to 
Development on the new capabilities. 

IMS has the Quality Partnership Program (QPP): 
the key differentiator : customers progress the 
code to their production environments prior to 
the General Availability (GA). 

At the close of the QPP, Customers are invited to 
preview and provide feedback on the 
forthcoming releases. 
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How do customers benefit from 
the QPP Program?



Customer QPP Benefits

Service Maintenance

Production Ready

ISV Early Test Program

Active Participants

No Re-installs at GA

• Key differentiator is that the 
customers progress the code to 
their production environments 
prior to the General Availability 
(GA). 

• This allows IMS to be stress-
tested in many varied and 
unique environments
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Customer QPP Benefits

Service Maintenance

Production Ready

Active Participants

• Service maintenance is 
provided at regular intervals 
(usually weekly)

• Maintenance is in SMP/E 
installable format

• Full support for problem 
management reporting is 
provided through the normal 
Software Support channels

ISV Early Test Program
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Customer QPP Benefits

Service Maintenance

Production Ready

Active Participants

• Independent Software Vendors 
(ISVs): providing tools for use 
with IMS (including IBM)

• Invited to participate in an Early 
Test Program (ETP)

• Starts ahead of, and then runs 
in parallel with, the QPP

• This enables the ISVs to get 
their tools ready to tolerate the 
new IMS release at QPP start.

ISV Early Test Program

No Re-installs at GA



Customer QPP Benefits

Service Maintenance

Production Ready

Active Participants

No Re-installs at GA

• Head start on migration and 
usermods

• The QPP code can be taken 
into production

• No re-installs when the code 
becomes GA

ISV Early Test Program
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How does IMS benefit from the 
QPP Program?



IMS QPP Benefits

GA Readiness

Customer Interest

Better Early Testing

Vendor Readiness

• Technical issues with new 
functions  and the base product 
can be identified early.

• The code can be tested in 
additional  Customer 
environments, with various 
combinations of functionality, 
load, and products. 

• Defects can be removed and 
documentation improved.



IMS QPP Benefits

GA Readiness

Customer Interest

Better Early Testing

Vendor Readiness

• Need vendor participation for a 
successful program

• Over 26 Vendors work with us 
to make QPP work for our 
customers and their tools

• Vendor product readiness at GA
driven by the QPP cycle. 



IMS QPP Benefits

GA Readiness

Customer Interest

Better Early Testing

Vendor Readiness

• Customers agree to be 
Reference  Accounts for IBM 
Marketing 

• Customers develop interest in 
migrating to the new release



IMS QPP Benefits

GA Readiness

Customer Interest

Better Early Testing

Vendor Readiness

• Validation of GA readiness

• A few month’s prior to the planned 
GA, all Customers are asked to 
complete a survey 

• QPP Customers rate the product 
and providing input as whether the 
new version is ready to be made 
Generally Available



IMS Friends
IBM products continue to deliver new levels of 

tooling and integration. 

• Enterprise clients can take advantage of Rational Developer for 
System z (RDz) to maintain and enhance trusted IMS applications 
and develop web applications. 

• WebSphere applications can also access IMS database data 
directly. 
Using the IMS DB Resource Adapter and IMS Open Database 
Access, 

• Infosphere , replication active/active active query; helps increases 
the availability of IMS data whether it is for a continuous availability 
strategy 
or ensuring the timely distribution of critical enterprise information. 

• Guardium – support for IMS DB

• IMS Tools

• Tivoli Omegamon

• CICS 4.2 open transaction envioronment help our DB control 
customers
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The V12 QPP Program Profiles



V12 QPP Stats and Info

• 15 Customers

• 1 IBM Internal

• 26 Vendors



V12 QPP Stats and Info

• 15 Customers

• 1 IBM Internal

• 26 Vendors

• Customers running IMS V12 in mission critical production 
(includes both high and low volume production)

• IMS QPP Customers …

– Represent high-end, leading edge IMS users

– Use very complex parts of the product

– Heavy representation of data sharing and shared queues

– Comprehensive segment of IMS population of customers



QPP Customer GEO Makeup
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North AmericaEMEA - NE

EMEA - SW
Asia-Pacific

8

1
1

5



QPP Customer Industry Profiles
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Financial 
Services

Telecommunication

Manufacturing

Insurance

Banking

Outsourcing

7

3

1
1

1

1



States of the QPP Program

Design Review Sandbox Application Dev Pre-production/ 
Stress

Production



States of the QPP Program

Design Review Sandbox Application Dev Pre-production/ 
Stress

Production

11 Systems Running over                               trans/day
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V12 QPP Customer Insights

•Fiducia
•Signal Iduna
•Texas Instruments
•GAD



QPP Customer: Fiducia

“We are participating in the 
QPP as it gives us an 
excellent support from the 
lab and allows us to work 
together on individual 
requirements.”

Reasons for joining the IMS QPP
� Support
� Input into requirements (help to shape the product)

Features/Functions tested
� Repository – bring more simplicity, security and 

reliability as we can share it between the systems

� MSC over TCP/IP – to simplify our network 
infrastructure

Benefits
“The IMS Repository and the MSC TCP/IP features 
in IMS V12 allow us easier maintenance; The IMS 
Repository will bring us more simplicity, security, 
and reliability, as we can share it between the 
systems.”



QPP Customer: Signal Iduna
“All departments getting 
involved in IMS QPP do 
recognize … the overall 
strength of IMS.”

Reasons for joining the IMS QPP
� Get direct access to up-to-date info
� Build and grow our own skills
� Collaborate with other QPP customers and vendors

Features/Functions tested
� Repository for easier management of system resources

� TM RA Multiple data-store enhancement

Benefits
� All involved departments were cooperating and working 

more closely and more focused on issues and 
challenges, especially changes with application 
development, this is of high value for the company

� The QPP did not affect other work or projects 

"With the IMS Repository 
and RDDS feature of 
DRD, we can manage our 
system resources much 
more easily; change 
management is more 
efficient and faster."



QPP Customer: Texas Instruments

Reasons for joining the IMS QPP
� Early view of the code
� Keeps GA installation ahead of schedule
� Voice within the IMS developers

Features/Functions tested
� The /DIAGNOSE command: an interactive method of 

diagnostic data capture to reduce the turnaround time 
for problem resolution

� Full Function Dynamic Database Buffer Pool : 
eliminate systems downtime for buffer pool 
management and improves flexibility and system 
availability. 

Benefits
� Get the “ear of the developer”
� Love being able provide input to what functional 

enhancements get introduced
� Luxury of staying current with each IMS release
� Head start on our usermods

“Now we can be ready 
at GA”

“We don’t have to skip 
releases anymore.”

— Allen Carter,
TMG IT - Manager of 

Mainframe Operations , 
Texas Instruments



QPP Customer: GAD

"The possibility of
Defining more than 16 VSAM 
Sub-pools gives us a lot
more flexibility in assigning
VSAM buffers to specific 
databases. This is a good
performance issue"

—Wolfgang Sicking

Reasons for joining the IMS QPP
� Get all IMS systems to IMS 12 by October, 2011. 
� The last 4 systems were migrated Saturday (10/22) 
� GAD is ALL IMS 12 now.

Features/Functions tested
� Dynamic DB buffer pool

� Striping support

� Logger 64-bit enhancements for storage relief

� Synchronous APPC/OTMA shared queues 
enhancement

Benefits
� "The possibility of defining more than 16 VSAM Sub-

pools gives us a lot more flexibility in assigning VSAM 
buffers to specific databases. This is a good 
performance issue"



QPP Results

• IMS V12 delivers new functions 
with the same confidence and 
quality as always

• QPP Gives customers a voice 
and ensures we are delivering 
the right design

• V12 Base stability 

• Reduces Vendor Issues

• Helps get started on usermods 
and migrations early

• V12 is READY – migrate today!

• Migration workshops starting in 
Q1

IM
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Best Customer sat in IBM SWG

46,000 trans/sec Fastpath application

Years between unplanned outages

Open access through industry standards
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Thank You!
Your Feedback is Important to Us

• Access your personal session survey list and complete via SmartSite 

– Your smart phone or web browser at: iodsmartsite.com  

– Any SmartSite kiosk onsite

– Each completed session survey increases your chance to win 
an Apple iPod Touch with daily drawing sponsored by Alliance 
Tech


