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Customer Plans for 2012 include collaboration and zLinux!

Plans for 2012?

@ Social Business
B Linux on System z
O Messaging TCO
O Cloud

B Unified Telephony

Social Business 36%

Linux on System z 17%
Messaging TCO 24%
Cloud 48%
Unified Telephony 25%

Based 178 responses during the InformationWeek webcast “Computing Economics: Leveraging the Low Cost of Enterprise Linux on System z for

Collaboration Solutions.” November 30t 2011
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Everyone needs Portal! Look for the following key topics
* Mobile strategy evaluation
* Internet and Intranet site projects requiring flexibility and personalization
» Self help web capabilities, rich media, web 2.0 and portlets
» Social media, Social business, Web chat and eMeeting opptys
» Projects around Microsoft Sharepoint web integration
» Differentiate ICS with Social, Mobile and Analytics

Social Business capabilities and collaboration are *HOT*
» Look for opptys on ‘expertise location’
« Communities, blogs, wikis, chat and emeeting (presence)

* Integration and add’l features for other projects that lack full ‘social’ capabilities esp. Microsoft. We don’t require rip

and replace and integrate well with Sharepoint (MS version of teamrooms)

Attack Enterprise Messaging (email) based on ‘private cloud’ talking points and leveraging unsolicited proposals

» Decrease TCO and consolidate infrastructure — save money
» Customer has large Microsoft renewal and would like to save money

» Customer is already a Domino shop — good oppty to introduce other ICS solutions to compliment email, such as
Connections (social business) or how they can save by deploying some of their Domino workload on zLinux

We sell to the Line of Business 70% of the time, 15% to C Suite
» Look for deal opportunities around departmental portals and IT specific collaboration pilots
* Ask your System z IT shop for contacts in the lines of business
» Ask them to host a Lunch and Learn on these solutions
» Let's go and prospect with a low pressure meeting and do oppty identification !!
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1. Accelerating your Social-Business Agenda

Companies are exploring how Social software can

= Improve results by leveraging social in their key business processes

=  They are looking for a trusted advisor to show them the way

This play will show you how to help customers to

7. A Aign Organizational Goals & Culture |

= Execute a social business strategy to transform culture, process, technology, 4
analytics and governance including risk management for competitive = G Gain "Friends" Through Soclal Trust

advantage L [E Engage Through Experiences

Value: Transform enterprise interaction with and among employees and

. N Network Your Business Processes
clients to

: D Design for Reputation &
/ Risk Management

1. Reduce time to market for superior products and services -
A Analyze Your Data

2. Build greater customer intimacy and operational excellence

3. Improved employee productivity and innovation (eg: crowd sourcing)

.-/f,:l;lew a Get BOLD: Social Business Agenda (LOB)

Updated
Assets

Social Business Industry Agenda (LOB)

Action Each Rep to present Social Business Industry Agendas to 10 Clients in Q1



https://w3-connections.ibm.com/files/app?lang=en_US#/file/406d1a22-613f-45cb-a610-e2e0518523c4
https://w3-connections.ibm.com/wikis/home?lang=en#/wiki/Role%20Based%20Selling/page/6%20-%20Social%20Business%20Agenda
https://w3-connections.ibm.com/activities/service/html/mainpage#activitypage,0A8G093F300C1B048477EF980CAEE6013D23
http://w3.ibm.com/connections/files/app?lang=en#/collection/1b8feefa-5303-4e23-aed3-f859d95a3722
http://w3-103.ibm.com/software/xl/portal/content?synKey=E050319J10156Q65
http://w3-103.ibm.com/software/xl/portal/content?synKey=H866124A64446K94#identify
https://w3-connections.ibm.com/files/app?lang=en_US#/file/3f6ddae6-8b2c-4a7b-bf32-3fb99e0ce3dc

2. SoLoMo (Social, Local, Mobile) Collaboration

Enterprises are tired of their knowledge workers being stuck in their
inboxes

=  They are looking to deliver new and effective social collaboration
capabilities when and where their users need them

=  They are looking to simply transform inbox and intranets to Social
This play will show you how to help

= Enterprises to transform inbox to a single collaboration console and
take it everywhere their users go

= Refresh their intranets with Social Capabilities

Value: Transform Enterprise Intranets and Inbox to Social

1. Drive efficiency and growth

2. Increased customer satisfaction

New & Presentation and Demo (LOB):
Updated

Assets
Testimonial:

Technical:

Prospecting (LOB):

Action .

Each Rep to deliver at feast 2 unsolicited proposals and close orne deal



http://www.informationweek.com/thebrainyard/video/1301826093001
http://ibmtvdemo.edgesuite.net/software/lotus/demo/notes/teamroom853/
https://w3-connections.ibm.com/files/app?lang=en#/file/25902023-6b3c-4f94-b025-6764eb782161
https://w3-connections.ibm.com/files/app?lang=en#/file/25902023-6b3c-4f94-b025-6764eb782161
http://w3-103.ibm.com/software/xl/portal/content?synKey=S689851B49106B22#progress
http://w3.tap.ibm.com/medialibrary/media_view?id=135098
http://public.dhe.ibm.com/common/ssi/ecm/en/los14008usen/LOS14008USEN.PDF
http://w3-103.ibm.com/software/xl/portal/content?synKey=S689851B49106B22#identify

3. Web Experience Gets.Social

Enterprises are investing in Web Channel and Intranets to

= Improve service, increase loyalty & revenue from their customer &
citizen facing sites

= Increase productivity and cost effective customer service to clients
This play will show you how to help customers to

= Strengthen business relationships & enable new and better web-based
services

. . . IBM Web Experience
= Increase personalized self-service for employees, accelerating

responsiveness

Value: Transform Web Channel and Intranets to

1. Increase channel revenue and decrease costs

2. Increase employee productivity

_— Presentations/Demo/Industry (LOB):
ew
Updated

a2 e1s Overview, ID and Progress Opportunities:

Technical:

-
to
SSW

y Each Rep to ID and engage at least one new opportunity in early January and
Action close at least one opportunity in Q1



https://w3-connections.ibm.com/files/app?lang=en#/person/43b7f1c0-6ed7-102a-93ff-99e846013974/file/4fb760f5-3a31-466a-ae31-00bc809fcb98
ftp://ftp.software.ibm.com/software/lotus/lotusweb/portal/portal6demo.html
http://w3.ibm.com/connections/wikis/home?lang=en#/wiki/Web%20Experience%20Industry%20Wiki/page/Exceptional%20Web%20Experience%20-%20World-Wide%20Sales%20Home
http://w3-103.ibm.com/software/xl/portal/content?synKey=Z997684Y88363B23#assets
http://w3.ibm.com/connections/wikis/home?lang=en#/wiki/Web%20Experience%20Industry%20Wiki/page/Portal%20Upsell
http://w3-103.ibm.com/software/xl/portal/content?synKey=S689851B49106B22#progress
https://w3-connections.ibm.com/wikis/home?lang=en_US#/wiki/W428212d8becc_48f7_a6f8_02c46d21157f/page/Technical%20Accelerator%20Central

Sample Executive Summary: Domino Upgrade Strategy

Situation—

Background:

L Email infrastructure is based on aging
technology with excessive outages
requiring a technology refresh. This
presents an opportunity to review the
nt messaging design with the
of simplifyi ' Improving
service while reducing costs and

complexity.

Assessment:

During this upgrade to Domino we have the opportunity to:

>Avoid tech refresh existing WIN and AlX infrastructure
»22 WIN 2000, 104 WIN 2003, 2 p5s

»Improved reliability and availability
»Total of 441.75 hours of outage over past 18 months
»Average duration of outage 28.7 min for AlX and 8%
min for WIN

= itectural limits (>1TB
»Reduce server count through increased virtualization
(currently 198 Servers)
»Faster path to upgrades that utilizes less resources (in labor
costs)
»Reduce costs
»Use idle capacity on the mainframe IFLs
»Reduce complexity
»Ability to implement full virus protection
»Improved backups

¢ _Current infrastructure based on aging platforms
¢ 22 Windows/2000 5.0 Intel
¢ 44 Windows 2003 5.2 Intel Pentium
¢ 60 Windows 2003 5.2 Intel
¢+ 2 AIX 5.3 P595s
¢ Experiencing many outages

Number of mail users 56,447 108,180 There are 1.9 times more users on WIN than on AIX

Number of outages 12 299

There are 24.9 times more outages on WIN than on AIX

Outage duration (min) 344 26,161 Outage duration is 76 times longer on WIN than on AIX

Average duration per outage 28.7 87.5
L (min)

RecW

Average duration of an outage is 3 times longer on WIN than on AIX

/Mig/rate to system z in order to achieve
* Lowest TCO of 41% (excluding fixed costs)
+ Greatest ease of management
» Greatest “Green” advantages of 98%
* Incremental power and cooling needs

Other reco ions include
* Implementation of Domino Attachment and Object
Storage (DAOS) should provide estimated storage
savings of 45%
» Virus protection should be installed on all Domino
servers
Next Steps include
» Begin migration of users on oldest x-Series servers to z
using idle mainframe capacity
» Migrate in user blocks of 25k
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<N X X X X X X

Tech refresh existing WIN infrastructure
22 WIN 2000, 104 WIN 2003

Improved reliability and availability
Total of 441.75 hours of outage over past 18 months
Average duration of outage 28.7 min for AlX and 87.5 min for WIN

Eliminate architectural limits (>1TB)

Reduce server count through increased virtualization (currently 198 Servers)
Faster path to upgrades that utilizes less resources (in labor costs)

Reduce costs

Add capacity

Reduce complexity

Ability to implement full virus protection

Improved backups
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Case 1 (p) Case 2 (x) Case 3 (2)

Hardware $11,303,340 $14,561,125 $6,294.491
Software $3,964,653 $5,106,344 $5,047,217
Labor +$594.000 +$6,097,500 Baseline
Power and cooling $232,206 $716,230 $162,499
Space +$520,800 +$1,005,795 Baseline
DR Not Included Not Included Not Included

Total $16.615,000 |  $27,486,993 < $11.504.206
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Contacts

East IMT:
Ken Webster/Raleigh/IBM

West IMT:
Eric Selcov/Los Angeles/IBM
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