End of Day 2 - Reflections l

Purpose: Identify how you will use what you have
learned on your projects

Process:
1. Reflect on the topics covered today.

2. Think about which project management
processes will improve your projects and how
to get your team involved in using them.

Participation: Individually

Product: At least one thing you will start doing
and one thing you will stop doing on your
project. Write down your ideas on page 66 of
the Learning Log.







PM Strongest Link l

Purpose: To better remember the learning from the previous
two days.

Process:
. Create 5 questions you will ask another team — 15 minutes

. Conduct quiz show

. Award points for correct answers .
. Deduct points for unreasonable questions >
Participation: Teams

Product: List of 5 questions



PMF Agenda

Day 3

AM

Module 8 Understanding Change Management
Module 9 Executing and Controlling a Project
PM

Module 9 Seven Keys Simulation

Module 10 Project Reviews and The 7 Keys
Module 11 Closing the Project

Module 12 Course Wrap-up and Exam




