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Slide 1:  
Program Management Portal: What’s New in R16.5
Audio:
Welcome to the web lecture on the Program Management Portal (PgMP): What’s New in Release 16.5. This module is intended for existing users of PgMP. If you are new to the tool, instead of completing this module, please proceed to the Overview Basics module of the PgMP Client Education Suite. You can find a link to this suite on slide 3 of this presentation.

Slide 2:  
Learning Objectives

Audio:
In this module you will learn about the updates made to PgMP in Release 16.5. With the deployment of this release, users retain their existing functionality but have access to additional capabilities in the tool. Enhancements and fixes have been made to make it easier to use as well as respond to user feedback. Changes have been made to the portal, records, and the PgMP Dashboard. We will address each of these changes at a high level in the coming slides. 

Slide 3:       PgMP Education Suite
Audio:
Pictured here is the overall PgMP Education Suite for the Client. There are six education modules on PgMP. [A purple box appears around: Overview Basics, Overview Advanced (Optional), Request Mgmt, PCRs and the Client, Contract Mgmt and the Client, PgMP Catalog and PgMP Dashboard.] The boxes in the top of the graphic indicate the topics covered and the boxes beneath list the elements within them. [A purple box appears around: Portal Basics, Record Basics, Workflows, Support (Overview Basics); Record Types, Tabs in a Record, Tasks in the Portal (Overview Advanced (Optional); Request Mgmt and PCR Overview, Client and IBM Roles, Request Mgmt and PCR Workflows (Request Mgmt); Contract Mgmt Overview, Client and IBM Roles and Contract Mgmt Workflows. (Contract Mgmt)] The Overview Basics module, denoted by a red asterisk, is recommended for all users of PgMP. [A purple box appears around Overview Basics] The Overview Advanced module is optional and intended for those users who seek additional details on the tool. [A purple box appears around Overview Advanced (Optional)] Request Management, PCRs and the Client and Contract Management and the Client modules are available if required by your account or your job role. [A purple box appears around the Request Mgmt, PCRs and the Client and the Contract Mgmt and the Client module boxes] Additionally there is a Catalog and PgMP Dashboard module for accounts and users who utilize these optional functionalities. [A purple box appears around the Catalog and Dashboard module boxes] Users can click in the lower right hand corner of the screen to view or download the PgMP Client Education Index to find more information on the contents of each module. [A red box appears around the PgMP Client Education Index] Click the hyperlink in the upper left hand corner of the screen to go to the PgMP Education Suite located at the end of the PgMP Client User Guide. [A red box appears around the PgMP Education Suite Link] 

Slide 4: 
Portal Updates
Audio:
Two updates have been made to the portal in 16.5. IBM banners will be shown on your PgMP Home Page to help you learn about new service areas in IBM. If you would like to explore an offering further, just click on the banner and you will be lead to more detailed information on the service area. This will give you an up-to-date view on how our newest innovations can extend the scope of services for you. These will be reviewed and updated regularly. If you would not like to have these banners displayed on your screen, just notify your IBM Account Focal Point. Additionally, help text has been updated for the “Gross TCP Country” field in Requests, PCRs and Catalog-only Requests to state, “Identifies the country that will recognize the majority of the total contract price (TCP) of this request. “ [There is a word bubble on the screen that states, “Gross TCP Country” field’s Help Text in Requests, PCRs and Catalog-only Requests.”] [There is a word bubble on the screen that states, “Identifies the country that will recognize the majority of the total contract price (TCP) of this request.”] Previously it referenced the revenue generated. 

Slide 5:  
Portal Updates: Exports
Audio:
Two changes have been made to Exports, Approvals have been added to Exports and custom fields now show their custom label names when exported. We will discuss these changes in the next 3 slides.

Slide 6:  
Export of Approvals - 1
Audio:
Starting with PgMP 16.5 Exports can include Approval records. Approvals are listed under the Child record type options in the Export Record Log selection page. Approvals can be exported by IBM and Client users. Exported Approvals show the overall status of an Approval record. [There is a word bubble on the screen that states, “Exported Approvals show the overall status of an Approval record for each mandatory approver in the current Approval group that has not completed their review.”] The status is shown for each mandatory approver in the current Approval Group that has not completed their review. One record is provided for each Approval + Approver combination. Mandatory Approvers are listed in currently active Approval Groups. Approvals that are completed or that have not been sent out yet are not listed in the export. [There is a word bubble on the screen that states, “Approvals that are completed or that have not been sent out yet are not listed in the export.”] One Approval can have any number of approvers.

Slide 7:  
Export of Approvals - 2
Audio:
There are a couple of items to be aware of when viewing an export of Approval records. First, if a user is not allowed to view Personal Information in PgMP the word “private” will be substituted for names that normally would be listed in fields such as “Approver name”. Lastly the "Approver type“field lists I or C. I=IBM and C=Client. [There is a word bubble on the screen that states, “The “Approver type” field lists I or C. I=IBM and C=Client”]
Slide 8:  
Custom Field Labels Reflected in Export
Audio:
In prior versions of PgMP any custom fields exported listed the default PgMP labels rather than the custom labels that appear in the tool. In PgMP 16.5 the Export now matches the tool. For example “Partnering Risk Owner “instead of “Public (Client + IBM) Text 1” for example. The only exception to this is if users Export more than one organization and the organizations do not use the same custom labels. [There is a word bubble on the screen that states, “If a user Exports more than one organization and the organizations do not use the same custom labels the generic labels will be used.”] In that case the generic labels will be used. 

 

Slide 9:  
PgMP Dashboard Updates - 1
Audio:
Previously the PgMP Dashboard covered Request and Catalog-only Request records only. In 16.5 Project Change Request (PCR) records will also be covered. Users will be able to see records for Request and Catalog-only request or PCRs. This is the first part of a strategic plan to expand the Dashboard to cover additional PgMP record types. Other record types will be covered in future releases to create a PgMS based Contract Governance dashboard for both the Client and IBM. The revised Welcome page has a new record type filter as shown here. Users select their requested record type before selecting other tabs in the Dashboard. 

Slide 10:  
PgMP Dashboard Updates - 2
Audio:

Only one record type filter can be displayed at a time in a tab. Either Request and Catalog-only Request or Project Change Request. PCR can also be chosen on a tab by clicking the Add filters button and choosing Record type from the drop down list then clicking on Project Change Request.

Slide 11  
Next Steps
Audio:
Please take advantage of the education and additional resources available to you on PgMP. Complete the appropriate education for your job role and your account if you have not done so already. You can review the PgMP Client User Guide for more information about PgMP including links to additional Client education. The guide has been updated to reflect the changes made in Release 16.5. Additionally your IBM Account Focal Point is an invaluable resource on PgMP; don’t hesitate to contact him or her with questions or to resolve issues. This concludes The What’s New in R16.5 for the Client. Thank you for your time and attention. [There is a word bubble on the screen that states, “Thank You.”]


Web lecture Ends
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