
PgMP Contract Management and the Client Script

Slide 1:  
Program Management Portal: Contract Management and the Client
Audio:
Welcome to the web lecture on the Program Management Portal (PgMP): Contract Management and the Client. This is one of six education modules available within the PgMP suite of education.

Slide 2:  
Learning Objectives

Audio:
In this module you will learn about four elements of Contract Management in PgMP: Contract Change, Contract Deliverables, Program Issues and Program Risks. Additionally, we will review the roles in these processes as well as their workflows.

Slide 3:       PgMP Client Education Suite

Audio:
Pictured here is the overall PgMP Education Suite for the Client. There are six education modules on PgMP. [A purple box appears around: Overview Basics, Overview Advanced (Optional), Request Mgmt, PCRs and the Client, Contract Mgmt and the Client, PgMP Catalog and PgMP Dashboard.] The boxes in the top of the graphic indicate the topics covered and the boxes beneath list the elements within them. [A purple box appears around: Portal Basics, Record Basics, Workflows, Support (Overview Basics); Record Types, Tasks in a Record, Tasks in the Portal (Overview Advanced (Optional); Request Mgmt and PCR Overview, Client and IBM Roles, Request Mgmt and PCR Workflows (Request Mgmt); Contract Mgmt Overview, Client and IBM Roles and Contract Mgmt Workflows. (Contract Mgmt)] The Overview Basics module, denoted by a red asterisk, is recommended for all users of PgMP. [A purple box appears around Overview Basics] The Overview Advanced module is optional and intended for those users who seek additional details on the tool. [A purple box appears around Overview Advanced (Optional)] Request Management, PCRs and the Client and Contract Management and the Client modules are available if required by your account or your job role. [A purple box appears around the Request Mgmt, PCRs and the Client and the Contract Mgmt and the Client module boxes] Additionally there is a Catalog and PgMP Dashboard module for accounts and users who utilize these optional functionalities. [A purple box appears around the Catalog and Dashboard module boxes] Users can click in the lower right hand corner of the screen to view or download the PgMP Client Education Index to find more information on the contents of each module. [A red box appears around the PgMP Client Education Index] Click the hyperlink in the upper left hand corner of the screen to go to the PgMP Education Suite located in the PgMP Client User Guide. [A red box appears around the PgMP Education Suite Link] 

Slide 4:       Contract Management in PgMP
Audio:
Contract Management comprises the most important and detailed elements of the relationship between the Client and IBM.  When PgMP was first released it allowed Clients to track and manage one element of Contract Management, Request Management. PgMP was then updated to allow Client’s to track and manage Requests as well as additional Contract Management elements. There are three Client roles that correspond to Contract Management elements in PgMP: Client Contract Change Manager, Client Deliverables Manager and Client Issues Manager. We will cover these in more detail later on in this module.

Slide 5:       Roles in Contract Management
Audio:
Shown here is a sample of tasks various IBM and Client roles perform in Contract Management elements of PgMP. The complete spreadsheet can be downloaded for further study. It contains all roles in PgMP. This module will cover Client roles in detail. IBM roles are covered in process workflows and this worksheet.

Slide 6:       Contract Change Overview
Audio:
A Contract Change is used to qualify, negotiate and execute all proposed changes to the contract term, conditions or schedules. A Contract Change can be a top level, stand alone record in the tool, or a child record of an RFS. A Contract Change Manager from IBM or the Client can create a Contract Change in PgMP. A Contract Change can have an Action, Approval, Attachment, Comment, Contract Deliverable, Issue and/or Risk as a child record.

Slide 7:  
Client Contract Change Manager
Audio: 
The Client Contract Change Manager creates Contract Change requests and provides Client approvals of Contract Changes. Additionally he or she can create Actions, Approvals, Issues, Risks and/or Comments. 

Slide 8:  
Workflow for a Client Contract Change
Audio:
Shown here is the basic flow for a Client Initiated Contract Change. At each step the request can be sent back for rework if required, or rejected if it should not continue through the process. [There is a word bubble on the screen that states, “At each step the request can be sent back for rework if required or rejected if it should not continue through the process.”] The first step is for the Client Contract Change Manager to enter a request to make change in the contract. Next The IBM Contract Change Manager qualifies the change. Then Legal Contract Support prepares the contract change and the IBM Contract Change Manager approves it and forwards it to the IBM Project Executive (PE) who then approves releasing the change to the client. The Client then approves the change and the IBM Contract Change Manager records the Client’s approval. He or she then executes the Contract Change, closes it and this completes the process. 

Slide 9:  
Client Deliverable Overview
Audio:
A deliverable is a physical (including electronic) item required to be provided to the Client by IBM or to IBM by the Client under the terms of a contract. A Contract Deliverable resides in an IBM infrastructure services contract. A Contract Deliverable record in PgMP can be one of the following: an IBM Deliverable that requires notification to the Client (DND) or approval from the Client (DAD), a Client deliverable- a deliverable from the client to IBM or, a place to store an existing list of Contract Deliverables as an attachment. A Contract Deliverable record can be a top level record in the tool, or a child of a Contract Change record. A Contract Deliverable record can have an Action, Approval, Attachment, Comment, Issue and/or a Risk as a child record.

Slide 10:  
Client Deliverables Manager
Audio:
The Client Deliverables Manager approves Contract Deliverable Definitions and approves Contract Deliverables. Additionally he or she can create Actions, Approvals, Issues, Risks and/or Comments.

Slide 11:  
Workflow for a Contract Deliverable Part 1

 Audio:
The next two slides show the basic flow for a Contract Deliverable. At each step the request can be sent back for rework if required or rejected if it should not continue through the process. [There is a word bubble on the screen that states, “At each step the request can be sent back for rework if required or rejected if it should not continue through the process.”] The first step is to register the deliverable- this is performed by the IBM Business Office role. Next the deliverable is defined. This task can be assigned to any IBM user of PgMP. Then the IBM Deliverables Manager reviews the deliverable definition and passes it on to the Client Deliverable Manager for their approval. Next, the IBM Deliverables Manager records the client’s approval of the definition and then assigns the deliverable an owner. Note: there is a fast path available for Deliverable Notification Documents (DNDs) that combines Definition, Definition review by IBM, Client approval of definition, Wait for and record client approval of the definition. This flow jumps from Register Deliverable to Identify Deliverable owner.  [There is a word bubble on the screen that states, “Note: there is a fast path available for Deliverable Notification Documents (DNDs) that combines Definition, Definition review by IBM, Client approval of definition, Wait for and record client approval of the definition.”]
Slide 12:  
Workflow for a Contract Deliverable Part 2

Audio:
The deliverable owner can be any IBM user of PgMP. He or she is tasked with developing the deliverable. Next, the IBM Deliverables Manager approves the deliverable completion for IBM and passes it on to the Client Deliverables Manager who approves the deliverable completion for the Client. Then the IBM Deliverables Manager records the Client Completion approval and completes the process. Note: there is a fast-path flow from registering the deliverable directly to IBM’s approval of the deliverable. [There is a word bubble on the screen that states, “Note: there is a fast-path flow from registering the deliverable directly to IBM’s approval of the deliverable.”] This is used when adding the Deliverables list to PgMP or when adding a Client Deliverable.

Slide 13:  
Issues Management Overview

Audio:
A Program Issue is an issue that could not be resolved at a lower level and requires the help of the PE and / or the Client management team to be resolved. It can be a top level record in the tool, or be a child of another record, such as an RFS, a Project or a Deliverable. Any IBM or Client user of PgMP who can create records can create a Program Issue. Program Issues can have an Action, Approval, Attachment and/or a Comment as a child record. 

Slide 14:  
Client Issues Manager
Audio:
The Client Issues Manager approves or rejects the closure of Issues. Additionally he or she can create Actions, Approvals, Issues, Risks and/or Comments.

Slide 15:  
Workflow for a Client Program Issue
Audio:
Shown here is the basic flow for a Client Initiated Program Issue. At each step the request can be sent back for rework if required or rejected if it should not continue through the process. [There is a word bubble on the screen that states, “At each step the request can be sent back for rework if required or rejected if it should not continue through the process.”] The first step, create the issue record, can be performed by any Client user of PgMP who has the authority to create new records.  Next, the IBM Issues Manager qualifies the issue. Program issues can be resolved by any IBM or Client user of PgMP. The IBM Issues Manager agrees to the resolution and submits it to the Client Issues Manager who provides client agreement of resolution. Finally the IBM Issues Manager completes the process. 

Slide 16:  
Risk Management Overview
Audio:
A Program Risk is a risk that cannot be managed at a lower level. It requires PE or Client Management team involvement to be managed properly. A Program Risk can be a top level record in the tool, or be a child of another record in PgMP. The exceptions to this are Issues or another Risk. Any IBM or Client user of PgMP who can create records in the tool can open a Program Risk. Program level Risks can have an Action, Approval, Attachment, Comment and/or Issue as a child record. 

Slide 17:  
Workflow for a Client Program Risk
Audio:
This and the next slide shows the basic flow for a Client initiated Program Risk. At each step the request can be sent back for rework if required or rejected if it should not continue through the process. The first step, Create Risk, can be performed by any Client user of PgMP who can create records. Next the risk is qualified by the IBM Risk Manager and he or she assigns the risk an owner. The risk owner can be any IBM user of PgMP. He or she is tasked with analyzing the Risk and planning a response. Next the IBM Risk Manager approves the Risk Response Plan.

Slide 18:  
Workflow for a Client Program Risk - 2

Audio:
The Risk owner then tracks and controls the Risk. Finally the IBM Risk Manager closes the Risk and this completes the process. 

Slide 19:  
Next Steps

Audio:
Please take advantage of the education and additional resources available to you on PgMP. Complete the recommended module, PgMP Basic Overview for the Client, if you have not done so already and additional education as applicable to your job role and your account. Additionally, view the PgMP Client User Guide for more information on the tool. As a reminder, your IBM Account Focal Point is an invaluable resource on PgMP. This concludes the Contract Management and the Client module of the Program Management Portal. Thank you for your time and attention.  [There is a word bubble on the screen that states, “Thank You”]

Web lecture Ends
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