	Viability Assessment for Project: 


	Risk ID 
	Finding / Risk Description 
	Probability (H/M/L) 
	Effort / Cost 
	Impact (H/M/L) 
	Contingency / Mitigation Recommendation 
	Person Responsible 
	Review Date 

	R01 
	  
	  
	  
	  
	  
	  
	  

	R02 
	  
	  
	  
	  
	  
	  
	  

	R03 
	  
	  
	  
	  
	  
	  
	


Note: the following definitions are suggested.  Of course, the exact definition is not as important as agreement by the team on a definition. 

· Probability: 

High - the risk identified is probably going to occur, or is already occurring.
Medium - the risk identified is about as likely to happen as not.
Low - the risk identified is unlikely but still worth considering. 

· Impact: 

High - resolution is likely to require difficult decisions, probably above the level of the project manager, which are likely to affect the schedule, budget or functional completeness of the project.
Medium - special management attention is required, but it should be possible to contain the risk within the project plan.
Low - normal management attention should be sufficient to resolve the issue. 

	Assumption ID 
	Finding / Assumption Description 
	Confidence Level (H/M/L) 
	Impact (H/M/L) 
	Assumption Identified by 
	Review Date 
	Closed Date 

	A01 
	  
	  
	  
	  
	  
	  

	A02 
	  
	  
	  
	  
	  
	  

	A03 
	  
	  
	  
	  
	  
	  


Note: record any ASSUMPTION with a LOW CONFIDENCE and HIGH IMPACT as a RISK.

	Issue ID 
	Finding / Issue Description 
	Priority (H/M/L) 
	Raised by 
	Issue Responsibility 
	Review Date 
	Action: Closed or Risk Change Reference 

	I01 
	  
	  
	  
	  
	  
	  

	I02 
	  
	  
	  
	  
	  
	  

	I03 
	  
	  
	  
	  
	  
	  


Note: an ISSUE is CLOSED by: 

· Acting upon it to remove the ISSUE. 

· Raising it as a RISK or as a CHANGE REQUEST. 

· Responding to the person who raised it to say why no action is required.

	Dependency ID 
	Finding / Dependency Description 
	Effect on Plan 
	Required by Date 
	Owner 
	Associated Risk ID 
	Closed Date 

	D01 
	  
	  
	  
	  
	  
	  

	D02 
	  
	  
	  
	  
	  
	  

	D03 
	  
	  
	  
	  
	  
	  


Notes: 

· Record any external DEPENDENCIES (deliverables to be provided to the Project from areas outside the control of the Project). 

· Describe the EFFECT on PLAN in the form 'x' cannot start/complete until 'y' delivered. 

· If the DEPENDENCY is required by a specific DATE, record it. 

· Name the OWNER responsible for the delivery of an external DEPENDENCY. 

Instructions for using the Viability Assessment Template - Team Solution Design

The tables are intended to record the Risks, Assumptions, Issues and Dependencies (sometimes referred to as the RAID log).  It is particularly helpful if the descriptions field (Risk Description, Assumption Description, etc.) refers back to the source of the Functional or Non-Functional Requirement or Architectural Decision that generated the item.  For example, a risk item documenting difficult to achieve response times should refer back to the Non-Functional Requirement (NFRxxx) that stated these response times.

Risks are usually the most serious and must be resolved or mitigated.  Issues are usually transitory in nature (that is, they are closed when resolved)  and can be delegated to others for resolution.  Assumptions are often made and dependencies discovered that must be documented to properly assess the viability of the project.  Architectural Decisions are also often based on these assumptions and dependencies. 

Since the basic Viability Assessment work product does not include Assumptions, Issues and Dependencies, they may need to be explained to the deployment architect during transition to delivery. Depending on how your business dictates the use of the GS Risk tool, risks might be recorded there, especially as the solution gets clearer and a risk assessment is appropriate.  Assumptions, issues and dependencies would continue to be documented in the RAID log. 
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