Estimation Report   - Team Solution Design  User’s Guide  for Business Partners
	What is the Estimation Report?
	The Estimation Report provides a means to document information about the estimate, including a description of the project scope and solution.  It will also include a description of each approach used to estimate the project including estimation tools used.  The client can expect to see resulting size, effort, schedule, and resources required to perform the technical work.  Ultimately, this work product includes the estimated cost and schedule to deliver this project

.

	When do I use it?



	Once you have explored the various options and approach and when you are developing and gaining agreement to the client solution, you will start the Estimation Report. . You document the results of following the estimation process by recording the values of the estimate, along with the approach used in creating it, at each governance point. The estimate itself is created using the standard templates, tools, and models chosen by the project team


	Why should I use it? What’s the value to me?



	The purpose of the Estimation Report is to:

· Provide a historical record of the estimates and approaches with traceability and accountability on a project

· Provide a basis for comparisons on future estimates and projects

· Provide key inputs to improving overall estimating processes


	What’s the value to my client?
	For the client, having properly recorded estimates will result in:
· Documented estimating techniques that lead to better and unbiased estimates 
· Estimation assumptions that result in more accurate risk analysis and information for future planning activities 
· Size estimates that help Delivery in planning the project or work request

· Error or schedule estimates that help Delivery to be on time and budget

· Documented baselines against which future project actual results and estimates can be compared 

	How should I use it?
	Use the Estimation Report in documenting the estimating techniques, assumptions, and the estimate values for the project or work request.


	How should I prepare?
	Start with the “Business Capabilities” section of the Solution Framework. Once the final solution has been documented, the Solution Framework should be updated with the results of the Viability Assessment 


	Points to remember
	· Best practices recommend that at least two estimating approaches are used when creating an estimate 
· Lessons that are learned in the Estimation Report should be used again on future projects. 


