


Can we learn from the success of the aviation industry?
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Minimal
Impact

Minor 
Impact

Major 
Impact

Hazardous
Impact

Catastrophic
Impact

Frequent Acceptable Acceptable with 
risk mitigation

Acceptable with risk 
mitigation

Unacceptable Unacceptable

Probable Acceptable Acceptable with 
risk mitigation

Acceptable with risk 
mitigation

Unacceptable Unacceptable

Remote Acceptable Acceptable Acceptable with risk 
mitigation

Unacceptable Unacceptable

Extreme 
Remote

Acceptable Acceptable Acceptable Acceptable with risk 
mitigation

Unacceptable

Extremely
Improbably

Acceptable Acceptable Acceptable Acceptable Unacceptable with 
single point of failure
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Aircraft have only two states:  Airworthy or un-
Airworthy

An Airworthy aircraft is the result of:

100% compliance 100% of the time with all standards 
Type Certificates and Airworthiness Directives

Positive (required) multi-level inspections of all critical 
system components by trained and licensed) personnel 
annually, daily, before every flight and as dictated by 
maintenance inspection schedules for each specific model 
of equipment
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Absolute version and change control all critical 
components are inspected, updated, maintained 
and/or replaced in compliance with either time in 
service, calendar time or operational cycles.  There is 
no such thing as deferred maintenance or 

Hardware redundancy when any single point of 
failure can be practically eliminated.  

100% accountability for all activity involving the 
equipment accurate, complete and timely record 
keeping of all operations and maintenance must be in 
place before an aircraft is available for operations 

Where could our systems be more like an 
Airworthy Aircraft?




































