% i-spi Yersion 3.0 M= B
i-spi Tools Export  Window

ﬁ Huarme (0 Mlavinate “a Print | EH Gnread Sheet B Settinns | B cnlimns

—m & Create a new column _[of <] /
@ 1§ =151 x]

[3 & Column Details ] Calumn Calculatinns] Calumn Cnlnurs] :I =

|

Column is a... e ¢ Calculated Calumn —
arison
Column is part ofthe. . * Main Tahle " Comparison Tahle ary
lated
turns ﬂ

Column Mame: |ATTAINPROFIT ase
Htion

Heading Line One; |Attainah|e
b ase

Heading Line Two: |F'r|:|ﬂt | Returns Data in

Description: : . . get W
Attainable Profit based on current selling walue .

of stock on hand v cost of that stock. G
I

]
Marg

Display Mask: PR IR A0

Total Column Behaviour: ¢ Summed ' Calculated Ll_‘;

st

mET EXC
Returns Oty ||
Save and close Save and newy Close without saving k




% i-spi Yersion 3.0 M= B
i-spi Tools Export  Window

ﬁ Huarme (0 Mlavinate “a Print | EH Gnread Sheet B Settinns | B cnlimns

& Create a new column i
M=

[ A calumn Details  Column Calculations l Column Colours | 11 =]

Hint: Llse Parenthesis () 'to ensure the desired results are obtained from your formula. —

The table helow cantains previously defined columns which you can E
arison

Ay
lated

add to your formula using the button provided.

Columniame ColumnHeading ColumnHeading2
STOCKEXC_COMP_TOTAL Stock Exc turns ﬂ
STOCKESC_TOTAL Stock Exc A5E
STOCKIMNG Stock Inc tion
STOCKING _COMP Stock Ine pase
STOCKING_COMP_TOTAL Stock Inc N
STOCKINC_TOTAL Stock Inc get W
STOCKOTY Stock ity s
Gift
2
Formula: |'ETDCKE}{C'- BTOCKYWAC Marg

Add Selected Column to Formula

Total Formuls: |'STDCKE}{C_TDTAL' |- BTOCKWAC_TOTAL' -
4

Example: ("SALESYTOTALSALES Y 00 -
st

mET EXC
Returns Oty ||
Save and close Save and newy Close without saving k




%, i-spi Yersion 3.0
I-spi Tools Export  \WWindows

£ i-spi Column Definitions

A & Create a new column _[of <]

=== Column Details | Column Calculations  Column CD|DUF5]

STOCI " Text Colour ™ Background Colour

STOCH arison

STOCI | Gwatches ] HsB | reB| hany
STOCI lated

sTOCl turns =

STOCI ase

STOCI tion

STOCI

pase
1N
STOCI gEt W
MEN | STOCI

STOCI Fecent:

s
HART|STOC CIEE NN . Gift

LEE +|STOCI I

By Dl |STOCI Marg

CHIN: | STOCI

|
FT BILSTACI Jj
4 3

REDC -

— Total -

CoAMIDIO | DAL sample for i-spi calumn Reset Ret, Exc

Returns Oy ||

| ol

Save and close Save and newy ‘ Close without saving |




% i-spi Yersion 3.0
i-spi Tools Export  Window

{al Home & Mavigate | < Print 2k Settings | [ Columns

5 1 - Fri Now 22 13:36:03 GMT 2002

E - 1 R an, e _I -- La e ' Il....._..r_ P T e T NP W E _I -- iy
& i-spi Column Definitions M= E

C3. Add New L Edit % Fefresh [l Delete “# Print

%, Returns Surr

Supplier Crezcri Column Mame | Display hiask | Farmula -
ATTAINFROFIT A A R0 'STOCKEXLC' - '"STOCRKMALC ATT
MEWY D NEWY WrCIE

ATTAINFROFIT_TOTAL ### #a %0 'STOCKEXC_TOTAL -'STOCKWAC_TOTAL ATTE
KB ASIAK B ASIA

AVERAGESALES # At el '"AVERAGESALES! AVEF
RING SHRIMG SHI

AVERAGESALES_COMP & 2 %0 '"AVERAGESALES_COMP! AVEF
IRE TRAIRE TRAL = =

AVERAGESALES_COMP_T# 2 ##0 "AVYERAGESALES_COMP! AVEF
IDEAL Ul IDEAL UN - = -

AVERAGESALES_TOTAL # ## @0 "MWYERAGESALES! AEF
BHNINTEB N INTEI -

IMPRETCST o R A0 'IMFRETCST IMPR
FULL ol FULL M

IMFRETCST_COMP # ma ARl 'IMFRETCST_COMP! IMFR
il [MT) hAEMN IMTE = =

IMFRETCST_COMP_TOTA# 2 ##0 'IMFRETCST_COMP! IMFR
HARTOMHARTOM® = = =

IMFRETCST_TOTAL o A AR 'IMFRETCST IMFR
LEE KOKLEE KOM =

IMFRETEXxL o A R0 'IMFRETExLC IMFR
By DESI BY DESIC

IMPRETEXC_COMP L 'IMPRETEXC_COMP! IMPR
CHINAKE CHINAKE - -

IMFRETEXC_COMP_TOTA# #a# ##0 'IMFRETEXC_COMP! IMFR
FTBETHFT BETH

IMFRETEXC_TOTAL # At el 'IMPRETEXLC IMFR
REDCOTREDCOTE =

IMFRETIMC o A AR 'IMFRETINC IMFR

SPEED {SPEED &
IMPRETINE COAMP OANH AN '"IMFRETING COIRAP! IhiF x
DAWD D | DAWDD ..r N

!

Total Mumber of Columns: 324

M T T




I-SPI for 1Series

Used throughout the Enterprise
Buying/Merchandising

Product Development
Distribution/Stock Control
Marketing

Operations

Finance

DCS
eINTEGRATION

44




I-SPI for 1Series

Further Focused Analysis

¢ Returns

¢ Lost Sales

¢ Customer/Guest Complaints
¢ Defects

DCS
eINTEGRATION

45




#_j-spi Yersion 3.0
l-spi Tools Export  Window

{a} Home €& MNavigate | < Print | & Spread Sheet

© 1 Wed Dec 18 13:16:13 GMT+00:00 2002
E Company Reports: |Returns Summary ;_'j I&F My Report:

LISTED BY: LOCATION ‘% Returns Summawi & i-spi Char‘tg] i) i-spi Plvots

] Time Combatisan L S Sales Sale Value Imperfect Imperfect % Imperfect | Perfect Perfect % Perfect
f s epo esCrption
"’=I Time Primary 3 A Quantity Ime WAT Ret Oty Ret Inc Returnzs Returns Qty Returnz Inc Returnzs Returnzs

Winak Year 41 |Huddersfield EQQ.DDEf . 1,420 12 469 A6 423

24 2,002 43 |Freston 21 .??1: . 206 3,209 =t 2.09

54|Leeds 123,842 B 47 4738 384 445

100 | Liverpool 217,189 | ' 1,028 10,434

101 | Cleveland 141,835 | 22| i1 5,296

W Levels | i Source
M Lacations

Code | Description

22|C2 Central
52|M2 Midlands

92 W2 iest

121,181 863 635 |

| S S |

eINTEGRATION




&, i-=pi Yersion 3.0
I-spi Tools Esport Window

{o} Home €& Navigate | <@ Print | 5 Spread Sheet

1 -Wed Dec 18 13:16:13 GMT+00:00 2002
E Company Reports: |Imperfect Returns :j " My Repors: :j & =l
LISTED BY; LOCATION | % Imperfect Returns ] & i-spi Chans] 41 i-spi Pivats

'“=ITir‘r‘|E Comparison Sale Walue F abric % Fabric | Manuf. % hdaunt | Failure Damaged [roes Mot
e e : epot [rezcription % Failure
=ITIFI"IE Frimany I WAT Fault Inc. Fault Fault In: | ok In

Waek Year 51| Huddersfield 200,002 . 002 ; 03| . 000

34 2002 53| Preston 81771 | oog|

54|Leeds 123,842 | | 003
100 | Liverpaol 217,129 | oo

101|Cleveland 141,535 | | Dz6|

?iLevasi i Source
=¥ | ocations

Code |Description

22 |C2 Central
52| M2 Midlands

22 |2 West

263,633 |

eINTEGRATION




%_j-spi Yersion 3.0
I-spi

{a} Home & Navigate

Tools Export Window

g Print

= Spread Sheet

“ 1 -Wed Dec 18 13:16:13 GMT+00:00 2002

=

Company Reports: |Perfect Returns

_:j _r_']* My Reports:

b B

LISTED BY: LOCATION

"1 Time Camnarisan
"’=I Time Frimary

®, Perfect Retums ! & i-spi Charts | %2 i-spi Pivots

epot

[escription

Sale Walue
Ime: WAT

Urmnanted
Gift Ine.

% Urnwa. ..
Gift

Mirang

Size Inc.

Unsuitable

Ime

%

Unzuitable

Exchange

nc

%

Exchange

Ferfact

Returns Inc

Week Year

51 |Huddersfield EEIEI,EIEIEi 2305/ 1,676 | 1,870 0.26) ] 2.51) 12,460

24 2002 53| Preston 81.771| 1776 | 1091 392 0.05 | 0.00| 3,209

54| Leeds 123 542 | 556 | 1435 1618]  0.22| 050 | 4730

100 | Liverpool 217,124 | 1362 5853 540 0.11| 0.7z 10,434
101 | Cleveland 141,535 | 4,844 1352 REL 0 ' 0.00 | 6,206

'.ulf'i Source
= | evels
¥ | acations

Code

Descript...

22 |C2 Central
52 M2 Midland:

Q2 W2 WMiest

0

37148

seasas| 10833 148 12810 172 4770 gEam| 1.4

eINTEGRATION




% i-spi Yersion 3.0
i-spi Tools  Export Window

o} Home %% Navigate | <@ Print | B Spread Sheet &4 Settings | & Caolumns

1 - Thu Jan 23 17:33:39 GMT 2003

E Company Repors: |Heturns Summary j ,|j' My Reparts: | Orraine

2., Returns Summary  #9 i-5pi Charts ‘ i iFspi Pivntsl

Description Sales Sale Value | Imperfect  Imperfect % Imperfect.  Perfect Perfect % Perfect % Total
aarntity Inc WAT Ret City. FetInc Returns Feturns Gty | Returns Inc Feturns Returns
BLARMEY i 0.00 B4 3.51 3.51

BREOWNYY... 0.00 0 0.00 0.00

CHAMCENL... i cted calumn g 40 4.96 4.56
DARK HOR... i 14 4845 4.845

FLAMINGD Bargraph selected columnis) . 50 309 339
ﬂj AN aTalal Linegraph selected column(s) 101 107 717
1




% i-spi Yersion 3.0
i-spi Tools  Export Window

o} Home %% Navigate | <@ Print | B Spread Sheet &4 Settings | & Caolumns

1 - Thu Jan 23 17:33:39 GMT 2003

E Company Repors: |Heturns Summary j ,|j' My Reparts: | Orraine

2., Returns Summary  #9 i-5pi Charts ‘ i iFspi Pivntsl

Description Sales Sale Value | Imperfect  Imperfect % Imperfect.  Perfect Perfect % Perfect % Total
aarntity Inc WAT Ret City. FetInc Returns Feturns Gty | Returns Inc Feturns Returns
BLARMEY i 0.00 B4 3.51 3.51
BROWRLY ... 0.00 1] 0.00 0.00
CHARMCE .. 97 Q.00 1] 4,56 4,56
DARKHOR... 0.00 14 455 4455

FLAMINGOD 0.30 a46 3.09 3.34
ﬂ:mr“ﬁﬁl nAs 104 107 227
1




% i-spi Yersion 3.0
i-spi Tools  Export Window

o} Home %% Navigate | <@ Print | B Spread Sheet &4 Settings | & Caolumns

1 - Thu Jan 23 17:33:39 GMT 2003

E Company Repors: |Heturns Summary j ,|j' My Reparts: | Orraine

2., Returns Summary  #9 i-5pi Charts ‘ i iFspi Pivntsl

Description Sales Sale Value | Imperfect  Imperfect % Imperfect.  Perfect Perfect % Perfect % Total
aarntity Inc WAT Ret City. FetInc Returns Feturns Gty | Returns Inc Feturns Returns

BLARMEY  |123 1,822 . 64 3.51 3.91
BREOWMNYY... |29 348 . 0 0.00 0.00
CHAMCE L. [198 1,974 . 40 4.596 4.56
DARK HOR...|22 208 . 14 4.55 4.55
FLAMINGD 2151 19,262 : , a46 3.04 3.34
ﬂ:lrulr“ﬁﬁl 01 10 275 101 107 777




% i-spi Yersion 3.0
i-spi Tools  Export Window

o} Home %% Navigate | <@ Print | B Spread Sheet &4 Settings | & Caolumns

1 - Thu Jan 23 17:33:39 GMT 2003

E Company Repors: |Heturns Summary j ,|j' My Reparts: | Orraine

2., Returns Summary  #9 i-5pi Charts ‘ i iFspi Pivntsl

RIPPLES | 18.0 | 8%

Description Sales Sale Value | Imperfect  Imperfect % Imperfect.  Perfect Perfect % Perfect % Total
aarntity Inc WAT Ret City. FetInc Returns Feturns Gty | Returns Inc Feturns Returns

BLARMEY  |123 1,822 . 64 3.51 3.91
BREOWMNYY... |29 348 . 0 0.00 0.00
CHAMCE L. [198 1,974 . 40 4.596 4.56
DARK HOR...|22 208 . 14 4.55 4.55
FLAMINGD 2151 19,262 : , a46 3.04 3.34
ﬂ:lrulr“ﬁﬁl 01 10 275 101 107 777




% i-spi Yersion 3.0
i-spi Tools  Export Window

o} Home %% Navigate | <@ Print | B Spread Sheet &4 Settings | & Caolumns

1 - Thu Jan 23 17:33:39 GMT 2003

E Company Repors: |Heturns Summary j ,|j' My Reparts: | Orraine

2., Returns Summary  #9 i-5pi Charts ‘ i iFspi Pivntsl

RIPPLES | 1532.2 | 2%

Description Sales Sale Value | Imperfect  Imperfect % Imperfect.  Perfect Perfect % Perfect % Total
aarntity Inc WAT Ret City. FetInc Returns Feturns Gty | Returns Inc Feturns Returns

BLARMEY  |123 1,822 . 64 3.51 3.91
BREOWMNYY... |29 348 . 0 0.00 0.00
CHAMCE L. [198 1,974 . 40 4.596 4.56
DARK HOR...|22 208 . 14 4.55 4.55
FLAMINGD 2151 19,262 : , a46 3.04 3.34
ﬂ:lrulr“ﬁﬁl 01 10 275 101 107 777




I-SPI for 1Series

External Data Analysis
¢ Wages and Productivity

DCS
eINTEGRATION

54




. Productivity Reporkt ;lglﬂ
File List

2 B | [ AllDepartments Departrment: [BACOMNFISH/DEL j Year: (2002 «| Period: |7 +| Week (29 | £¥ Go

Week 28| Period 7 Year 2002

Current Current Wages |Budget Budget Budget \arianoe “aria... | Costiman hr | Costhman hr | Saleshman hr | Salesiman hr | Budget | £

Sales fages % Sales Wages % % Budget Auztual Budget Auctual Haurs k
LUBLIN F218891 H4174 16.83 4265718 50573 12581 -GE29 | -11.00 993 203 79.40 4770 5130
THE QUAY 2410568 84053 2464 5092517 24138 14.20 -E5 -0.10 1077 10.52 7588 42 69 7210
GA LAy 424122 a4705| 2233 57584 91731 13.57 2974 .24 10.78 1092 79.42 4290 2510
LIMERICH: 259414 Fo9g| 274 4300329 Fa0a0 16,98 -1932 -2.55 10.949 1098 G472 40.07 sl
CAR Lo 147500 Goozg| 4081 228921 456151 1828 127 2087 1017 1025 5277 25449 4527
LROGHEDA 1982249 21459 1588 267220 F2397 1212 -828 286 9.249 .41 51.549 5085 3274h
TRALEE 54312 15166 2976 167934 ] 0.o0 151665 2a5 2011 ]
ARELOwW 55025 131035 2873 571785 117791 17 .53 13244 11.24 11.60 11.33 G513 2944 101588
Branch Comp #2 154090 23114 20418 202153 29077 19233 553 1526 10,42 arT 52.80 42 .44 275
Tuotal: 23GGTH araaras| 15776 araaras S45188 14,560 20554 5.61 2444 a0.a7 5325249 Q.00 G015

1] | |

potterd connected to jdbeas4 000192 168.10.1




. Productivity Reporkt ;lglﬂ
File List

2 B | [ AllDepartments Departrment: [BACOMNFISH/DEL j Year: (2002 «| Period: |7 +| Week (29 | £¥ Go

BACOMFISHIDELI [

Week 28| Period 7 Year 2002 S

Current Current CIGARETTES Budget \arianoe Yaria... | Costvman hr | Costman hr | Salestman hr | Sales\man hr| Budget | £

Sales fages DAIRY -1 % % Budget Auztual Budget Auctual Haurs k
DUBLIN az1801 54174\ c b FEN FOODS nE7a|  1z2.81 G629 -11.00 003 a.03 70.40 47.70| @120
THE 2Uay 2068 8053 \FRUIT & VEG M128|  14.20 28| -0.40 10.77 10.52 7588 4z&9| 710
G LNy 4222 Q4705 H724| 1357 2074 a3.29 10.78 1002 7042 4200 8510
LIMERICK 250414 7100z [INSTORE BAKERY »[B0z0| 1682 -1832| 265 10.99 1098 G472 4007 | 6648
CARLOW 147600 0020|4061 230421 45161| 1028 1z782| 2087 10.17 1025 682.77 26.40| 4527
DROGHEDA 102220 1469|1588 2ET220 azaar| 1212 -2z -2E6 020 051 21.60 6088 3278
TRALEE H312 16166 20.76 167934 a 0.00 16166 806 3011 a
ARKLOW AEG025 131035, 2873 671795 117721 1753 13244 1124 11.60 11.32 66 .13 30.44| 40158
Branch Comp #2 16020 33114 2018 202153 20077 1933 5063 -15.26 10.42 a77 53.80 4z.44| 3754
Total: 2IGETS1 3733742 15776 273374 545128 1460 20564 8.61 0444 a0.27 635.30 0.00| 50216

1] | |

potterd connected to jdbeas4 000192 168.10.1




. Productivity Reporkt ;lglﬂ
File List

=2 B | ¥ Al Departrments  Year: |2002 = | Period: |T '| Week: |29 '| £4 Go

Week 28| Period 7 Year 2002 |

Current Current Wages |Budget Budget Budget \arianoe “aria... | Costiman hr | Costhman hr | Saleshman hr | Salesiman hr | Budget | £

Sales fages % Sales Wages % % Budget Auztual Budget Auctual Haurs k
LUBLIN 2476132 e il 9.04 2845158 240157 .60 S acta -2.84 10.70 .64 112 68 106565 FEA05
THE QUAY TrE47E0 713434 9148 2318418 T34805 .23 -21461 -2.82 11.07 10.73 12528 116.75| GE5398
GA LAy TIE0T54 523084 g.80 2217870 =Fj=icinic 223 5701 0949 10.59 10.95 128.72 124.41| G3845
LIMERICH: grysaor: Ta0549 2.24 2a05165 (==l .30 JCici=Fpe 4.8 1075 1087 12822 120034 64775
CAR Lo Aa72Ea1 4220927 .28 45837 45073 Q.29 12854 224 10.71 1081 115.21 116.27 | 28750
LROGHEDA 409E730 388121 9.47 051351 areEaT .33 9284 2.45 10.81 10.53 115849 11118 25045
TRALEE 1759367 1705858 8.71 170459 ] 0.o0 17058588 arg 100,44 ]
ARELOwW 20527049 211449 9.05 8205713 Ta74a447 .05 14002 1.76 11.06 1115 123,441 123.04| 7Fz2088
Branch Comp #2 J2ETE52 422475 =W=)c 51703 QE0GE a.rg 28172 -G.25 10.87 1087 111.37 11289 4464
Tuotal: SE5ZZ088 | 59002242 104.19| S2002242 dQooozy .47 124833 2.40 ar a7 9521 107677 0.00| 450268

1] | |

potterd connected to jdbeas4 000192 168.10.1




. Productivity Reporkt

& Ceparndments

Week 29 | Period 7 VEEFEDDE]

ents “Year |2002 = | Period: |T '| Week: |29 '| £4 Go

=10l x|

Current Current Wages |Budget Budget Budget \arianoe “aria... | Costiman hr | Costhman hr | Saleshman hr | Salesiman hr | Budget | £

Sales fages % Sales Wages % % Budget Auztual Budget Auctual Haurs k
LUBLIN 2476132 e il 9.04 2845158 240157 .60 S acta -2.84 10.70 .64 112 68 106565 FEA05
THE QUAY TrE47E0 713434 9148 2318418 T34805 .23 -21461 -2.82 11.07 10.73 12528 116.75| GE5398
GA LAy TIE0T54 523084 g.80 2217870 =Fj=icinic 223 5701 0949 10.59 10.95 128.72 124.41| G3845
LIMERICH: grysaor: Ta0549 2.24 2a05165 (==l .30 JCici=Fpe 4.8 1075 1087 12822 120034 64775
CAR Lo Aa72Ea1 4220927 .28 45837 45073 Q.29 12854 224 10.71 1081 115.21 116.27 | 28750
LROGHEDA 409E730 388121 9.47 051351 areEaT .33 9284 2.45 10.81 10.53 115849 11118 25045
TRALEE 1759367 1705858 8.71 170459 ] 0.o0 17058588 arg 100,44 ]
ARELOwW 20527049 211449 9.05 8205713 Ta74a447 .05 14002 1.76 11.06 1115 123,441 123.04| 7Fz2088
Branch Comp #2 J2ETE52 422475 =W=)c 51703 QE0GE a.rg 28172 -G.25 10.87 1087 111.37 11289 4464
Tuotal: SE5ZZ088 | 59002242 104.19| S2002242 dQooozy .47 124833 2.40 ar a7 9521 107677 0.00| 450268

1] | |

potterd connected to jdbeas4 000192 168.10.1




. Productivity Report =0 x|
File List
=% B | |¥ AllStores  Year: (2002 '| Feriod: |T v | Week |29 *| £9 Go
week 29 | period 7 | vear 2002
Current Current Wages |Budget Budget Budget ; “ariance | Costiman hr | Costiman hr | Salesiman hr| Salessman hr| Budget | Actual
Sales Niages % Sales Wages % Variance % Budget Actual Budget Actual Haurs Haurs
GROCER™Y 1616547 1E0523 2.07 1548109 122541 .04 201z -1.482 10,55 10,73 13122 12285 12560 12162
MEAT S2595 10468 10.61 104523 118145 11.28 -1347 -11.40 12.21 1216 1058.08 11465 =[5t 261
FRUIT & WE®& 174967 9176 524 176705 Q257 524 81 -0.85 11.15 11.20 212 64 21542 231 21z
BACONSFISHIIDELI 7r5a4 18453 2378 126974 20015 1576 -1563 -7E 10.40 10.42 G500 4382 1924 1770
INSTORE BAKERY 25428 (=1l =] 17 .15 34577 G306 18249 S22 -3 62 Q.05 11.84 Sa62 59.01 =] 513
Tuotal: 2003222 2090928 | 104.28 2090928 179945 .61 -GG -2.82 5427 G645 57255 o.oo) 8918 16125

potterd connected to jdbeas4 000192 168.10.1




. Productivity Report =0 x|
File List
=2 B | [ AllStores  Branch: |AF—H<LDW j Ni=E:T# |2IZIIZIE '| Feriod: |7 = Week |29 | &% Go
DROGHEDA -

week 29 | Period 7| vear 2002|  |pugL

Current Current |GA 0 W0ay Budget Budget ariance “ariance | Costiman hr | Costiman hr | Salesiman hr| Salessman hr| Budget | Actual

Sales Wages \HEAD-OFFICE Wages % % Budget Actual Budget Actual Haurs Haurs
FROCERY 1616547 120LIMERICE o 122541 2.04 -2018 -1.62 10.55 1072 131.22 132.85| 12560 12162
MEAT DEA06 105LIGO €] 112415,  11.20 247 1140 12.24 1216 102.02 11465 oEs 261
FRUIT & WES 174857 ] Q267 524 -8 -0.95 11.15 11.30 212 64 215 .42 231 212
BACOMNSFISH/DELI Fr5a4 1 TRALEE il &1 20016 15.76 15632 SFe 10.40 1042 G5 .00 43.82 1924 1770
INSTORE BAKERY 25422 [=10S 1715 29577 G206 18.29 S22 -3.62 .85 11.284 Sa.52 59.01 533 5132
Tuatal: 2003222 20909238 104.32 2090282 1729495 2.61 -5245 -2.92 5427 56 .45 572.56 o.oo) 18216|  16125

potterd connected to jdbeas4 000192 168.10.1




icrosoft Excel - Productivity Report1 03979289201 2.csv

@j Eile Edit Wiew Insert Format Tools Data ‘Window Help

B
-

]

Ak
]
Thl]

Wl 45 100 - [2)

=10 x|
=8 x|

Budget Wages Budgetta

Variance

Variance %

HO | | DEE S| SRy 4 BR-T o- Bz A
Atial -0 -|B 7T U EE=EE D %, @0

14 ﬂ =|-032

A B [ D E

5 |Branch: THE CIJAY
5
7 Department All Departments
5
g
10 Current Sales  CurrentWages  Wages % Budget Sales
11
12 |Week 29
13 |GROCERY 2158427 17866, 75 3.28 228553.03
EMEAT 146035 1920.85 13.15 17332 66

FRLUIT & WE 20837 .79 1333.67 G.37 2160409
’IE BACOMNFIS 10034.3 2245 26 2239 200814
17 | INSTORE B. a074.97 8334 55 15.45 4351.57
18 |Total: 26645366 21922 75 109.54 21922 75
19
20 |Period 7
2 |GROCERY B59411.54 517099 92 7 .86 BE9416. 5
22 |[MEAT 43248.16 aE24.352 13 5253624
23 [FRUIT & %E F2353.35 2824 89 453 F4001.04
2 |BACOMNFIS 20345 53 (oS ot 2052 09095 75
25 [INSTORE B. 14802.35 2B08.85 17.62 14667 .8
26 [Total: a09161.03 BE0RE17 .5 108.83 BE0E17.5
2
28 |Year 2002
29 |GROCERY G198022.4 52611987 3459 B4 EY 21 .82

a0 |MEAT 41317443 570258 14 430601.95
31 |[FRUIT &VE B70552.55 222687 .25 3.32 B72213.24
32 BACOM/FIS 341065.15 84052 .93 24,64 592616.54

(I Wl Y o i | A A4 T4 T AT A A T4 AAd AT 4T

H 1 b | #l' Productivity Report103979289201 /
Ready

193555
1927
1135
2967

B39

26026

50074
5781
3393
8301
1917

78065

546050
54640
32018
841355

ERmimimin]

-1491.24
-b.15
198.67
-F20.74
19565
-1823.81

-B274.08
-156.65
563,11
-208.35

B91.65

-B515.37

-19970.13
d1a5.8
-S730.75
-85.07

-7 .7
-0.32
17.5
-24.29
J0.62
7.0




& Productivity Report - &ll Departments THE QUAY for 2002 week 29
©@ | ©d Layout | Font Size |1IZI 'I 1] One Page [e5] Expand | Close

Froductiviby Repart- All Depatments THE QUAY for 2002 weak 29

Current | Current | Wages | Budget | Budget | Budget | Warian...| Warian...
Sales Wages % Sales rages % %

eak 28
GROC... | 218843 ATEG7 228653
MEAT 14504 1921 17333
FRUIT ...| 208933 1334 21604
BACO... 10034 22465 20031
IMSTO... A075 B35 4352
Tuatal: 266494 281923 291923

Feriod 7
GROC... | 659412 51800 G29417
MEAT FA23 H524 525306
FRUIT ...| G2353 28245 54001
BACO... 29345 2593 SO995
IMSTO... 14202 2509 14668
Total: 209161 2920518 280618

ear2...
GROC... |G198022| 526120 GAFETZ2
MEAT 3174 STEZE d20502
FRUIT ...| 670553 22287 G72213
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I-SPI for 1Series

External Data Analysis
¢ Absenteeism
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: Absenteeism Report -0 x|
File List

% E | [ AllDepartments  Department. |BACONFISHIDELI j Year: |2002 | Period: |¥ '| Week: |3III '| 4 Go

week 30 | Period 7| Year 2002

Unpaid Faid Tuatal
Hours Abzent Abzent Abzent
Waked Hours Hours Hours

CUBLIM 239
THE QUAY 264
G LAy 286
LIMERICH: 154
CAR Lo 1441
LROGHEDA =13
AR KLOwW <00
Branch Comp #2 f=la3
Tatal:

potterd cannected to jdbcas4 000192 168.10.1
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: Absenteeism Report -0 x|
File List

% E | [ AllDepartments  Department. |BACONFISHIDELI j Year: |2002 | Period: |¥ '| Week: |3III '| 4 Go

YWeek 30 Period ¥ ] Yeaar 2002

Unpaid Faid Tuatal
Hours Abzent Abzent Abzent
Waked Hours Hours Hours

CUBLIM 10449
THE QUAY 1085
G LAy 1215
LIMERICH: 554
CAR Lo GE0
LROGHEDA =60
AR KLOwW balala
Branch Comp #2 204
Tatal: [t=i=N|

potterd cannected to jdbcas4 000192 168.10.1
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: Absenteeism Report -0 x|
File List

% E | [ AllDepartments  Department. |BACONFISHIDELI j Year: |2002 | Period: |¥ '| Week: |3III '| 4 Go

Week 30| Period 7 Year 2002

Unpaid Faid Tuatal
Hours Abzent Abzent Abzent
Waked Hours Hours Hours

CUBLIM Ga1a 170 170
THE QUAY TE04 1020 1153
G LAy 2294 137 459
LIMERICH: G055 1071

CAR Lo L4407 a2

LROGHEDA G

TRALEE

ARKLOwW

Branch Comp #2

Total:

potterd cannected to jdbcas4 000192 168.10.1
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I-SPI for 1Series

External Data Analysis
o Graphics
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ﬁ Productivity Report ;lgl

File List
‘2 B ® | [ AlDepattments Department |BACOMFISHIDEL j Year (2002 = | Period: |7 *| Week |2T '| £ Go
week 27 | A"} | vear 2002

Desaription Current Current Wages |Budget Budget Budget \ariance Wariance Costuman hr | Costvman hr | Saleshman hr | Salesiman hr | But

Salas Wages % Sales Miages % % Budget Actual Budget Actual Hat

CUBLIM Q=ET 1495 1516 18082 291z 16.11 -1417 -42.54 0.7 4.20 SE2.14 2163
THE QUAY 100z7 JCICICL Y CIC R 19377 2957 14.93 367 12.35 10.52 10.11 Jo.4a 20494
G LAy 13452 4168|2537 22652 F29 14.31 174 536 1055 10.65 7378 41.97
LIMERICI Ta4z 2584 32.81 14004 2584 1845 -0 -0.01 10.72 10.76 5811 3310
CAR Lo 322 1960 4536 gagg 1593 19.00 36T 2206 1002 10,42 5273 22.949
LROGHEDA Looz 222 1273 arar 1158 1216 Beic)= -28.08 055 .64 T2 52.92
TRALEE ] u] G54 ] o.o0 ]
AR FLOW 1&5707 4509|2935 23563 4166 17 6% 443 10.64 11.35 11.08 G20 ar.7A
Branch Comp #2 H167 =lata] 18.67 TG0 1394 1947 -428 -30.748 10.18 1017 5227 5445
Tuotal: 72499 19185 2545 122161 20015 1562 BEich -4.15 9202 5528 57534 .00

*I

potterd connected to jdbcas4000M192 168,101
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1 List

= Q ||_AIIDepartments Department; |BACCOMFISHDEL j Year |2DD2j Feriod: |7 = | Weelk; IE? 'I E G0

2k 27 | Period 7 | ear 2002
D acarioti "’; Productivity Report Charts
esCrpTior
Key | Description §  Current YWages Budget Yariance Variance | Costy
. Sales % Sales % Blut
el 1516 18082 -48.64 937 |a
LAy 3321 19877 14.93 36T 12.35 1052
\ERICK 2537 2268452 14.31 174 5.36 10.56
. LIMERICE  [¥948 32481 14004 18.45 -0 -0.01 1072
AR LY 4322 445 36 ga84 19.00 36T 23.06 10.02
OGHEDA DROGHEDA 13.73 arary -336 -28.98 9645
&LEE a641 1]
L O 29.35 23563 ) 443 10.64 11.35
_ Branch Co... [A1&T 18.67 71680 19.47 -429 -30.749 1018 =
nch Comp #2 ll b
al:
Current Wages vs. Budget Wages
4800.0
4400.0
4000.0 I
AE00.0 I
2200.0 I I
2800.07
2400.0- I‘ I‘ _I'
2000.04 I I I
16 00, 0+ I I I I
1200, 04
gl I | | | | |—
= o “H
0.0
terd connecte E E' - — g - B > -
@ m ? = 1 8 i?- % 2
- s = b — ] E — g
z c P = 2 I m 2
ﬁ = Y = g = 8
B 3
LIMERICK | 2584.0




1 List

= ||_AIIDEpartment5 Department. [BACOMNFISHIDELl | Year. [2002 ~| Period: [7 =] week [27 =]

2k 27 | Period 7 | Year 2002

& Productivity Report Charts

Crascriptior

Key | Description Zurrent Current YWages Budnet Yariance Yatiance | Costr
. Sales VWanges Sales % Bur
il -48.54 9.37 &
Lwnpa 12.34 10,52
\ERICK 5,36 10.56
. LIMERICK, |7943 2584 2584 18.45 -0 -0.01 10,72

CARLOWY 4322 1960 1593 19.00 367 23.06 10.02
OGHEDA DROGHEDA 59492 822 1158 13186 -336 -28.94 965
aLEE 1] .00 1]
L O 4166 17.68 443 10.64 11.35
_ Branch Co... |5167 65 1394 19.47 -424 -30.749 1018 ~
nch Comp #2 ll LI_‘
al:
Current Wages vs. Budget Wages Wages %

48 00.0

4400.0

4000.0

2E00.0

2200.07

28 00,04 H

terd connecte

2400.04
2000.04
16 00,04
1200.04
a800.04
400,04

0.0-

MITEND

A0 OHL e
.-’\."D"."u".-l";fﬂ ————— ———
el El Ny —
WOIHD OO [t

epptifty———— — —————

LD DU B [

LIMERICK 32.51

15%




1 List

= ||_AIIDEpartment5 Department. [BACOMNFISHIDELl | Year. [2002 ~| Period: [7 =] week [27 =]

ek 27 | Perio

Crascriptior

d7| vear2002|
"’; Productivity Repork Charts

BLIN
E QUAY

Lwniay

1ERICK

RLOW ;
OGHEDA DROGHEDA
aLEE TRALEE

L O AR Lo i

_ Branch Co... [ERNE
nch Comp #2

Wages

% Sales

1516

33.2

25.37

32.91

45.36

13.73

29.35

18.67

Budpet

al:

terd connecte

Yariance YVariance | Costir
% Bur
-48.64 937 &
14.93 IBT 12.35 10452
14.31 174 5.36 10.56
18.45 -0 -0.01 1072
19.00 IBT 23.06 10.02
13.16 -336 -28.98 9.65
0.00 1]
17.68 443 10.64 11.35 |
19.47 -424 -30.79

1018 =
4

Wages

oy
L]

Current Sales vs. Budget Sales

24000.0

22000.0

20000.0

18 000.0

16 000.0

14000.0

12000.0

10000, 0L

a8 000.0

6000.0

4000.0

A

2000.0

0.0

MI17anad

CARLOW

4321.99

AYND IHL

AYMIYD

HIHIWI

MOTHYD

EIEI‘I‘@'}J_LC§<,__H__

YOIHDOHA
MOTHEY

TULUOD) YoU Bl g




I-SPI for 1Series

External Data Analysis
¢ Dynamic Comparisons
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& Productivity Report

File List
= B B | | All Departments  Department: |BACORFISHIDELI j Year: |2EIIZI2 "| Period: |T - | Week |27 ~| £4 Go
week 27 | pering 7| <o |

D escription cales Wiages Wiages | Budget Budget Budget arianse Wariance Costiman hr | Costiman hr | Salessman hr | Salessman F

% Sales rages e % Budget Actual Budget Auetual

DUBLIN =11l 1495 15.16 18082 2913 1611 1T 43 .64 0.3y 4.80 5814 31K
THE QLAY 10037 3334 I3 19877 2067 14.03 367 -12.35 10.52 10.11 F0.44 a0.e
ALY 13458 3445 2537 22652 3244 14.21 174 -5.36 10565 1065 7378 44 £
LIMERICHK 79448 2584 3251 14004 2584 1845 -0 0.0 10,72 10.76 5811 33
CAaRLOw 4322 1960 4536 a3a4 1593 19.00 367 -23.06 10002 10.43 52.73 22k
DROGHEDA 5992 g2z 12.73 arar 1158 1316 =336 28.98 Q.65 864 T3 G2
TRALEE u] u] G644 u] .00 u]
ARFLOW 15707 4509 2035 235863 166 17 .68 443 -10.64 11.25 11.08 G420 ava
Branch Comp #2 5167 QG5 1867 7160 1204 1047 -2 2079 1018 10.17 5227 G2
Total: 724049 19185 26.45 128161 20016 15.62 BEich -4.15 Qz.02 8528 576 .34 oc

4

potterd connected to jdbeas4000M 92 168101




@
R

Productivity Report

File List

o B B [ All Departments  Department. |BACOMFISH/DEL

week 27 | Period 7| Year 2002

j Year: |2002 '| Period: |7 =| Week [27 =| £2 Go

=10,

Wages | Budget Budget Budget Wariance Coztiman hr | Costhman hr | Salessman hr | Salesimar
Lrescription Sales ages Wariance
% Sales Miages % % Budget FAutual Budget FAuctual
LUBLIN 9357 1495 1516 18082 2913 16.11 -1447 42 .64 9.37 480 5214 3
THE QUAY 100E7 3334 3321 19277 2957 1492 2ET -12.25 10.52 10,11 Fo4a a0
G LA 12458 3315 2537 22652 3241 14.31 174 536 10.55 1065 7a7a 4
LIMERICHK T4z 2684 32.81 14004 2584 1844 -0 0.0 10.72 1076 5811 X
CARLOW 4322 1860 45 36 2384 1593 19.00 367 -23.065 10.02 10,43 5273 22
LROGHEDA 5092 522 13.73 grar 1 ﬂ Productivity Report C _lo ﬂ 554 Eichch iz
TRALEE o - G Select pararmeters:
ARKELOW 15707 A509 2035 23563 4 11.08 5420 ¥
Branch Comp #2 5167 =151 18.67 TG0 1 Year: 2002 :I1|r 1047 5227 G
Total: 724049 19185 26496 123161 20 Feriod: T "Fl B25.28 57634 L
Week:  |7g =
Select columns:
Cancel
g Select All
BudgetWages
Budget % Clear
Yariance
1 : Fun
| Variance % | =

potterd connected to jdbcias400:0M192.168.10.1

m
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Productivity Report

File List

o B B [ All Departments  Department. [BACOMFISH/DEL

week 27 | Perion 7| Year 2002

j Year: |2002 '| Period: |7 =| Week [27 =| £ Go

=10l

Deseription —_— - % Wiages Wages |Budget Budget % Budget Budget \ariance “arianoce Ca
increase Yo Sales Sales® increase Wages % % Biu
Q867 14274 2087 1906|1516 18082 12184 -0.56 2012 16.14 AT 43 fid
THE QU&AY 10037 az7 823 33| 3324 10877 20027 -0.80 2067 1402 367 1235
GaLuray 13468 13238 1 66 2415| 2827 22652 213235 2749 Iz | 1431 174 -5.36
LIMERICHK To4ga a7y -0.0z 2624 2251 14004 14225 -1.55 2624 1845 -0 0.04
CARLOW qzzz 4681 T E7 1060| 4536 a38d 221 -1.14 1502  49.00 367 -22.06
DROGHEDA a002 HOG 0.6 gzz| 1373 a7a7 2026 -1.45 1152 41316 Beicla] 2808
TRALEE o 0 048 0 5841 -ﬁ Productivity Repork C =10 x|
ARKLOW 15707 15304 203 4e08| 2025 23563 Select parameters: 1064
Branch Comp #2 5167 5284 222 Q55| 1867 7160 2079
Total: 72400 7G4 -6.66 10185 2646 122161 Year: 2002 :" -.15
Feriod: |7 - |
weekl oo -
Select columns:
Cancel
2 select All
BudgetWages
Budget % Clear
@ l Variance ) =
J poterd connected tojobovasd00:193 16310 vatiance % o [ L

-



-ﬁ‘ Productivity Report =10
File List

?ﬁ # productivity Report Charts 10| x|
File
Key | Description Sales Sales® % Wages Wages Budget Budget % Budc Werlanas
increase % Sales Sales* increase LTE=To %
Gy 4 -30.87 1496 1816 18082 18134 -0.56 2913 ‘“I a8 54
3334 33.21 19877 20037 -0.a0 2967 J 1238
GALWAY 1348 £ : 3414 2837 22652 21334 374 3241 o
LIMERICI 5 -9.03 2534 3281 14004 14224 -1.84 2584 - -5.36
ll Faa————— —— | —— — oo
S22 .06
Sales vs. Sales”
16000, 0 2888
14 000.0
S -loi x|
000,04 | | | I
G000, 04 | | | | |
2000, 0 | | | | | |
0 a4 | | | | | | ancel
. o . ) r 0 = 3 N .
c T > =z B A & A o
i : : : 3 il
= c > o = x m g &
% h A o Clear
b =
Fun
GALWAY | 13238.73

76




I-SPI for 1Series

Powerful Information Application
Extremely Flexible

Non-Intrusive
¢ Build on what is already there

Fast Implementation
Native to ISeries
Rapid Return on Investment
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