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Manhattan Associates at a Glance

�Singular focus on Supply Chain Execution since inception in 1990

�More than 800 customers representing over 1,100 facilities

�113 new installations in 2001

�Over 85% of clients on maintenance

�Over 800 employees, 76% focused on customer value 
(R&D, Training, Implementation and Customer Support)

�IPO 1998 (MANH: NASQ)

“Manhattan Associates, Supply Chain’s New King of the Hill.”
AMR RESEARCH, APRIL 2002



Industry Focus
Manhattan Associates Segments Markets by Customers’
VERTICAL MARKET & SIZE.
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Sample iSeries customers



International Operations
• Global Offices
• Global Alliance Partners
• SCE Leader in UK
• Expanding in Europe, 

Latin American, and 
Asia-Pacific

• 7 X 24 Worldwide Call 
Centre
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Why Manhattan Associates ?

•11 Year Supply Chain Heritage -
Supply Chain Execution, Collaboration, and Optimization

•Product Depth & Breadth
•Leading Edge, Proven Technologies
•Product Modularity, Scalability, and Upgradability
•ISO Compliant Processes and Infrastructure
•International Presence
•Strong Industry-Based Customer Relationships
•Key Partnerships
•Well Positioned and Financially Viable

COMPETITIVE ADVANTAGECOMPETITIVE ADVANTAGE



Manhattan Associates’ Mission …

enabled by 
real-time..

COLLABORATION EXECUTION OPTIMIZATION

to maximize.. Operational
Excellence

through.. e   x   t   e   n   d   e   d
Supply Chain Execution



x-SCETM Footprint

CCUSTOMERUSTOMERSSUPPLIERUPPLIER

MA MA 
FULFILLFULFILL

MA MA 
OPTIMIZEOPTIMIZE

MA MA 
DELIVERDELIVER

CONSOLECONSOLE

EVENT MANAGEMENTEVENT MANAGEMENT
MA MA COLLABORATECOLLABORATE



MA Collaborate

� Increase Sales with Better In-Stock Position
� Improve Customer Service 
� Improve Inbound Productivity
� Improve Buyer’s Access to Relevant Information 
� Increase Visibility to Inventory, Orders, and Shipments

Collaborative Logistics = Value

MA COLLABORATE

Customer
Process

Integration

Supplier 
Process 

Integration

Supply Chain Event Management

Global Inventory Visibility

YOUR OPERATION CUSTOMERSSUPPLIERS



MA OPTIMIZE

LOGISTICS OPTIMIZATION

MA Optimize

� Improve Warehouse Space, Inventory, Labor Utilization 
� Optimize Order Fulfillment Process
� Improve Labor Performance
� Enhance Visibility to Key Performance Indicators
� Enable Alerting and Response Capabilities

Optimized Logistics = Value

Event ProcessingEvent Processing

Business Intelligence

Key Key 
PerformancePerformance

IndicatorsIndicators

WebWeb--basedbased
ReportingReporting

MultiMulti--
DimensionalDimensional

AnalysisAnalysis

Labor Optimization

LaborLabor
ForecastingForecasting

PerformancePerformance
MonitoringMonitoring

EngineeredEngineered
LaborLabor

StandardsStandards

Facility Optimization

Pick LinePick Line
BalancingBalancing

FacilityFacility
PlanningPlanning

Pick SlotPick Slot
OptimizationOptimization



MA MA 
FULFILLFULFILL

MA MA 
OPTIMIZEOPTIMIZE

MA MA 
DELIVERDELIVER

CONSOLECONSOLE

EVENT MANAGEMENTEVENT MANAGEMENT

MA MA COLLABORATECOLLABORATE

MA MA 
FULFILLFULFILL

MA MA 
OPTIMIZEOPTIMIZE

MA MA 
DELIVERDELIVER

CONSOLECONSOLE

EVENT MANAGEMENTEVENT MANAGEMENT

MA MA COLLABORATECOLLABORATE

MA Connect

••enable alerting & response enable alerting & response 

••reduce integration costsreduce integration costs

••enable multiple communication protocolsenable multiple communication protocols

MA CONNECT

SEAMLESS INTEGRATION = VALUESEAMLESS INTEGRATION = VALUE

CONSOLECONSOLE
SUPPLY CHAIN EVENT MANAGEMENTSUPPLY CHAIN EVENT MANAGEMENT

INTEGRATION ARCHTECTUREINTEGRATION ARCHTECTURE
••Material Handling Equipment SystemsMaterial Handling Equipment Systems

••Other Business SystemsOther Business Systems
••Includes Standard ERP InterfacesIncludes Standard ERP Interfaces



MA Fulfill
MA FULFILLMA FULFILL

ADVANCED WMSADVANCED WMS

Receiving Inventory 
Control

Wave
Management Loading

Quality
Assurance Cycle Count Pick/Pack/

Verify Pack & Hold

Putaway Physical
Count Staging Shipping

CORE WMS

Task Management
Activity and Productivity Tracking

Third Party Billing
Order Allocation and Routing

Appointment
Scheduling

Yard Management

Vendor/Carrier
Performance

Cross Docking/
Flow Distribution

Work Order
Management

Reverse Logistics
(Returns)

Warehouse
Transfers

Static & Dynamic
Replenishment

Order 
Consolidation

Load Building

Foreign Trade 
Zone

Value Added 
Services (VAS)

Retail
Compliance

Cartonization

Improved Execution = Value
� Increase Order Accuracy
� Increase Throughput
� Increase Customer Satisfaction

�Reduce Inventory On-Hand, Carrying Costs, Write-Offs
�Reduce Labor and Equipment Costs



Radio Frequency User Interface (RF UI)



Returns
Touch screen ‘Rapid Returns’



MA DELIVER

TRANSPORTATION MANAGEMENT AND EXECUTIONTRANSPORTATION MANAGEMENT AND EXECUTION

MA Deliver

Transportation
Execution

ParcelParcel
ManifestingManifesting

LTL and TLLTL and TL
RatingRating

CustomerCustomer
ComplianceCompliance

CarrierCarrier
ComplianceCompliance

Labels andLabels and
DocsDocs

InternationalInternational
DocsDocs

Outbound
Optimization

CarrierCarrier
AssignmentAssignment

LTLLTL
PoolingPooling

Parcel ZoneParcel Zone
SkippingSkipping

ShipmentShipment
ConsolidationConsolidation

Rate Rate 
ShoppingShopping

LaneLane
BuildingBuilding

Audit, Payment, 
& Claims

SelfSelf
InvoicingInvoicing

Freight BillFreight Bill
MatchingMatching

Freight BillFreight Bill
StatusStatus

A/PA/P
InterfaceInterface

Freight BillFreight Bill
SuspenseSuspense

AutomatedAutomated
Claims MgmtClaims Mgmt

� Reduce Transportation Costs
� Automate Audit/Payment Services
� Improve Negotiated Rates with Carriers

Efficient Transportation = Value
� Reduce Chargebacks and Lost 

Sales due to Mis-Shipments
� Eliminate Manual Processes 



LTL Pooling / Zone Skipping
BEFORE

� Individual Parcel/ 
LTL Shipments

� Multiple Zones/ 
Large Distance

Boston

LA



LTL Pooling / Zone Skipping

� Line Haul to Hub/ 
Pool Point

� Local Carrier Delivers 
to Consignee

� Save Zone Charges
� Apportion Charges to 

Customers

Boston

LA

AFTER



Agenda

• iSeries PkMS 2002R1 Highlights



Yard Management
extend the reach of your Supply Chain …extend the reach of your Supply Chain …

GUARD
CHECK-IN

Appointment 
Scheduling

Inbound & Outbound 
Yard Management

Directed Putaway 
and Retrieval of 

Containers

Tasking for Yard 
Associates

Cycle Counting of 
Yard Locations

Tractor, Trailer, 
Driver & History 

Tracking

E-mail 
Notification to 

Carriers

CYCLE COUNT

PICK AND PACK
RECEIVE

PUTAWAYWAVE

REPLENISH

WEIGH
LOAD



LOT 123456

Advanced Lot Management - 2002R1

Lot Master File
Lot Status

Lot Expiration Date

Lot Master File
Lot Status

Lot Expiration Date

Item Master File
Lot Controlled Item?

Date Format

Item Master File
Lot Controlled Item?

Date Format

Lot Putaway/Storage
Mix Lots?

# Days for Mixed Lots

Lot Putaway/Storage
Mix Lots?

# Days for Mixed Lots

Lot Visibility/Tracking
Lot History

Pending Expiration

Lot Visibility/Tracking
Lot History

Pending Expiration

Lot Management
“Work With Lots” option

Hold Lots
Release Lots
Recall Lots

Lot Management
“Work With Lots” option

Hold Lots
Release Lots
Recall Lots

Lot Allocation/Fulfillment
Any Lot

Any Single Lot
Specific Lot

FEFO, FIFO, LIFO, etc.

Lot Allocation/Fulfillment
Any Lot

Any Single Lot
Specific Lot

FEFO, FIFO, LIFO, etc.



NEW DYNAMIC ROUTING FUNCTIONALITY NEW DYNAMIC ROUTING FUNCTIONALITY –– 2002R12002R1EXISTING FILE/PROCESSEXISTING FILE/PROCESS CLIENT OWNED PROCESSCLIENT OWNED PROCESS

Collaborative Networks - Dynamic Routing
WHAT IS DYNAMIC ROUTING?
• EDI transactions 753/754 send routing information 

between supplier & retailer
• Solution to use MA Deliver and MA Fulfill

COMLINK

RETAILER

VALIDATE 
DATA / 

UPDATE 
DYNAMIC 
ROUTING 

FILE

REQUEST 
FOR 

ROUTING 
FILE

ROUTING 
RESPONSE 

FILE

PICKTICKETS

EDI 753

EDI 754

COMLINK

SUPPLIER 
EDI 

TRANSFER

AUTO / 
MANUAL 

UPDATE OF 
PICKTICKETS

DYNAMIC 
ROUTING 

MASTER FILE

PKMS 
ROUTING 

WAVE



Dynamic Routing – Before and After

Multiple Shipments

RetailerRetailer

SuppliersSuppliers

one from each supplier

Multi-Stop Pickup

SuppliersSuppliers

RetailerRetailer



powering supply chain excellencepowering supply chain excellencepowering supply chain excellencepowering supply chain excellence


