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Modification Tracking

Version Date Done by Modification
D7W33.2 | 11 Aug 2009 | IJK Modification Tracking Table added
D8W?7.5 19 Feb 2010 | ETP Troubleshooting information added
D8WS8.1 22 Feb 2010 | ETP Modified with D8 Images
D8W20.5 | 21 May 2010 | ETP\ZVW | Modified Deliverable linking information
Added Gantt Chart snapshot. Mentioned the change in behavior of
D8W46.4 | 18 Nov 2010 | WIR Schedule WBS as per PMR 075026V5R20 and 075027V5R20.
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Copyright Notice

© 2010. Dassault Systemes, All Rights Reserved.

This guide is delivered subject to the following conditions and restrictions:

CONFIDENTIAL - This document contains unpublished, confidential and proprietary information of Dassault
Systemes.

This document or any part thereof shall not be reproduced or transferred to other documents or formats,
disclosed to others or used for any purpose other than that for which it is furnished, without the prior written
consent of Dassault Systemes.

It shall be returned to Dassault Systemes upon request.

Dassault Systemes is a registered trademark of Dassault Systemes.

All other trademarks belong to their respective owners.

SMARTEAM is a registered trademark of SMARTEAM Corporation Ltd.

Microsoft Windows and Windows NT are registered trademarks of Microsoft Corporation in the United States
and/or other countries.
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Introduction

In order to provide an integrated environment to manage Product Development and Project
Execution for engineering department, a solution based on SMARTEAM WEB EDITOR
i.e.SmartProject, is provided to all engineers as well as program managers. This tool should
enable users to attach deliverables to the on-going projects, to visualize project status and
assign tasks.

SmartProject objectives are:

Support the collaborative management of project data across world wide product
development teams.

= Combine all product knowledge like tasks, effort, and deliverables in single
environment.

= Manage multiple projects within one environment.

= Help other teams to measure what should be done.
Increase product development efficiency.

* Reduce time and cost.

= Improve quality of projects.

Increase the number of successful projects.

The purpose of this document is to help the reader understand how to use the BPA
SmartProject.
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1 Overview of SmartProject

This chapter describes and explains all the functionalities related to SmartProject.

1.1 SmartProject Concepts

1.1.1 Major Challenges

.1.
1. Project and Product are two distinct worlds.
2. Difficulty in managing the entire product knowledge.
3. Need to collaborate on multiple projects information.
4. Need to have reliable information on task progress based on the deliverables.
5. Need to manage project and task lifecycle.

1.1.2 Project Major Phases

Project Project Project Execution Project
Initiation Definition Release

h J

Goal: The goal of this phase 15 to, based on external requirement, decide if a new

project will be executed or not, to cover this requirement.

Solution: This 15 pure SmarTeam standard capabilities: company business process
inplementation realized with =T Workflow. (For instance: Sales force starts a new

process which ends as a CC to the new project manager)

Project Project Project Execution Project
Initiation Definition Release

4

Goal: Bazed on company project templates, define the planning for the new
project. Project managers will collaborate with the engineers to identify their

availability and perform the assignments.

Solution: SmartProject prowides specifics tools and user-interfaces to monitor

existing projects and define the new schedule.
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Project Project Project Execution Project
Initiation Definition Release

h 4

Goal: Project execution itself. The new project 13 executed until the end of the

previously defined schedule.

Solution: SmartProject provides tools and user-interfaces to enable project

automatic progression update from one task to other, and also to monitor 1n real

time the project completion.

Project Project Project Execution Project
Initiation Definition Release

Goal: Perform final release and close the project to release the resources.

Solution: This 15 SmatTearn standard capabilities: company business process

implementation realized with 5T Workflow.

1.1.3 SmartProject Roles Introduction

1. Project Manager: Project Definition, Resource Management and Project Monitoring.
2. Project Leader: It is specific role just a way to hierarchy assignees.
3. Team Member: Project Definition and Project Execution.

1.1.4 SmartProject Architecture
1. SmartProject is using some specific classes to store project schedule information:

e New Super Class: PMS
e Subclasses under PMS: Schedule, Task, Step

Schedule 3] BOM White Board
5| Part Instance

‘\ @ #] Products
* & Admin
Step :

][] PMS

B Schedus
Task / B Task

B Step

EEEEE
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2. In order to manage projects, SmartProject is implementing some specific behaviors:
e New User Interfaces to input project information.

New Cockpits for Project Managers and Members.

New Monitoring Tools.

MS-Project and Excel Import/Export Tool.

Special link behavior between Tasks and their Deliverables.

1.2 SmartProject General Features
and Configuration

1.2.1 System Look and Feel

SmartProject’s default look & feel is different from SmarTeam Web Editor’s look & feel.

{= SMARTEAM - Web Editor - Windows Internet Explorer,

Gﬁ@e + | ] hetpiffiocalhcstiwebEditar/Default aspx?vd VID=scn_e057af 14-53b3-454d-a545-0F 56002 cecd V||§||z| |tive search [[2]-]

w o [@smnRTEAM-Web Editor l_l - i v [ Page - (FTodks -
4 Ny N N N N a5 N/ \ S ba

Znovia @@0uwtHeoe 3 CW . -

Home - Web Editor

Home - Web Editor

*» Quick Search

* Initiate Process

Recent Objects

There are no items to display There are no items to display

* Create Object
* SmartBox

* Favorite Searches

33

¥ SmartP

* My Tasks
* My Projects
* Work Calendar
* User Search
* Project Search
* Project Status
* About 5P

¥ Cockpil

|

* SmartProject

* Web Editor 4y 0 @ E subject/Process Body/Node From Created Received Working Time Du
* Project Member m 1% PRC-000-011 Start 05/14/2009 19:00 05/14/2009 19:00 283 19:11
* Project Manager m 1% PRC-000-010 Start 05/14/2009 18:59 05/14/2009 18:59 283 19:12
m 1% PRC-000-009 Start Node 01/15/2009 11:11 01/15/2009 11:11 403 03:00
7] 1% PRC-000-008 Start Node 01/15/2009 11:09 01/15/2009 11:09 403 03:02
5] PRC-000-005 Admin Start Node 01/14/2009 18:41 01/15/2009 11:07 403 03:04
P -
L4 il | >
'd Local inkranet H100% v
SmartProject — User Guide — V5.8 8

Do not reproduce, copy or use without a license from DASSAULT SYSTEMES
© 2010, DASSAULT SYSTEMES K.K, All Rights Reserved




5

DASSAULT
SYSTEMES

1.2.2 SmartProject User Application Bar
SmartProject User application bar includes the below functions.

1. My Tasks: This view shows the list of all the tasks the currently logged in user is
assigned to. It is also possible to filter the tasks by project. Assignees are able to
check the status of their tasks and also to update them following their progression.

2. My Projects: This view shows all the projects the currently logged in user is
responsible for. Project Managers are able to review each project status and perform
schedule updates etc.

3. Work Calendar: This view shows the global calendar for the company. It displays all
the working days and days off. Project Manager is able to change the days off
setting.

4. User Search: This is a search engine useful to retrieve specific users added in the
PMS groups only and review their individual workload. This tool is aim to be used by
project managers.

5. Project Search: This is a search engine to retrieve specific projects. Users are then
able to check status of resulting projects and perform updates (Project Managers

only).

6. Project Status: This view is useful to display in one screen the progression of
several projects.

1.2.3 SmartProject Cockpit

SmartProject User application bar includes the below functions.

SmartProject: This view shows three frames at one time. There is My task frame on
left top. My project and Schedule on the right top.SmartBox frame is at the bottom.
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/= SMARTEAM - Web Editor - Windows Internet Explorer S

5@1 - |g, http: jflocalhost fwebEditarfDef ault, aspe?vd VID=scn_e44a8102-d775-43ac-8fc5-Bae63eb40109 V| +3 xi |L\ve Search ||p "
S . »
w o [ESMARTEAM—WEIJ Editor l l f - B b v [ Page ) Tools -

Zrnovia @@t @@ | CORA 1) N leacing obiacr o

4
@

Home - SmartProject
Homa - SmartProject
» Quick Search

ay's tasks  View This week's tasks JUNNC CGRES Tl All Tasks

Proiject Search
Task _ Smart Project=Project Search
> Initiate Process b Name WBS Code Progress Ratio Actual Start Date Actuel End Date Parficipat

» Creste Obren

> SmartBox

* Favorite Searches

Project Search :

projectin:| | ProjectName:

» Favorite Objects
3 My Tasks
* My Projects
* Work Calendar
* User Search

Project Search Result :

> Project Search
> Project Status

> About SP9 [ ‘ | D]
B | ———
:i:z:r:':ifd @ B0 @ E subject/Process Body/Node From Created Received Working Time Due Date MNode
o B el B 19 PRCO00-011  Start 05/14/2009 19:00  05/14/200919:00 284 17:24 Start
B —— = 19 PRC-000-010  Start 05/14/2009 18:59  05/14/2009 18:59 284 17:25 Start]
E E PRC-000-009 Start Mode 01/15/2009 11:11 01/15/2009 11:11 404 01:13 Starty
m 1% PRC-000-008 Start Node 01/15/2009 11:09 01/15/2009 11:09 404 01:15 Start
‘E PRC-000-005 Admin Start Node 01/14/2009 18:41 01/15/2009 11:07 404 01:17 New
PRC-000-004 Admin Start Node 01/14/2009 18:40 01/15/2009 11:05 404 01:19 New
u E PRC-000-007 Start Node 01/14/2009 18:44 01/14/2000 18:44 404 17:40 Starty
m & PRC-000-006 Start Node 01/14/2009 18:43 01/14/2009 18:43 404 17:41 Start]
m 1% PRC-000-001 Start 11/28/2006 15:20 11/28/2006 15:20 1182 21:04 Start—
wla D
K] | bl
Done 0 % Local intranet H100%  ~

WebEditor: This view shows the default (home) screen of SmartProject.
Project Member: Itis a cockpit for the logged in user.

Project Manager: It is a cockpit for Project Manager

1.3 How to Create a New Project

1.3.1 Tasks Definition
1. From Scratch:

a. Directly with Web Editor: By using SmarTeam Web Editor standard operation,
user can add schedule objects (Schedule, Step and Task classes).
b. By Using MS Project Import Tool: Define the new WBS with MS-Project.

e Tasks must not be defined at the first level.
e Dependencies are imported in SmartProject.

e Assignee information is imported to SmartProject. If Non-existing users will
be created in ST.

SmartProject — User Guide — V5.8 10
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e Upon import, a new project named from the filename will be created into

SmarTeam.
=IOl
o | TazkMame Duration Start Finizh Dec 10, 06 Dec 17, 06 e
[TIF[s]sM[TW[T[F]S|SM[T [w — ‘ |
Import Import.

El Phaset 9days? Thu12/706 Tue 1211906 y — | — |
[ task a 2days  Thu 12706 Fri12fime
E task b Jdays Mon12A106 Wed 121 306
El Phase2 6 days? Tue 12M2/06 Tue 12119/06
E task o | 2days?| Tue 12M206 Wed 1201 306
taskd | 4days? Thu12M408 Tue 121906

2. By Reusing an Existing Project:
c. Directly with Web Editor.

e Create a new Project object.

e Use WBS Copy tool from the project profile card. Also accessible from
SmartProject User application bar. From this interface, you can browse the
existing projects and select the project you want to copy from.

e |If the user also wants to copy Deliverables Structure along with WBS from
the same source Project then Project Copy tool is the best option.

[Brrorect copy - webpageniaog 2%
Project=Project Copy

— e

Project Group | PRI-000-002 , My Projects =

Project I { Project1, PR1-000-019 ;!

Project ID PRJ-000-076

Project Name  Project Scenario

d. By Using MS Project Export/Import Tool.
e Export the project you want to reuse.
e Modify it with the right tool (Project or Excel).
e Change its filename into the new project name.
e Import it into SmarTeam.

1.3.2 Project Team Definition

From the project profile card, click on Participant (Also accessible from Smart Project
toolbar)

SmartProject — User Guide — V5.8 11
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Frolect Partcipants Mahadaement

Srnart Project=User Project=Project Participants Managernent

I ———

Project Manager
Logon ID Name Title Division Role Skill Group Skill

[ projl Manager, Project Project Manager

™ admin PLM Database, Administrator Project Manager

Project Leader
Logon ID Name Title Division Role Skill Group Skill

[ engil , Engineer Project Leader

Participants
Logon ID Name Title Division Role Skill Group Skill

™ desit » Designer PM3 Engineer

From this interface, you are able to define the Project Manager, the Project Leader and the
Team Members for this specific project.

1.3.3 Deliverables Structure Creation

A Deliverable is the result of a task. At first it is empty, and at the task completion it carries
the result of the task. There are two ways to define the whole document structure for the
current project (also including non-task-resulting document).

1. From scratch: By using SmarTeam Web Editor standard operations the user can
create the relevant folders and documents linked to his/her project.

2. By Copying an Existing Structure: From the project profile card, click on
Documents Copy (Also accessible from Smart Project toolbar). If the user wants to
copy Deliverables Structure and WBS from the same source Project then Project
Copy tool is the best option.

; Project Copy -- Web Page Dialog

Proiect Copv

Broject=Project Copy

Source Project

L

Project Group IPRJ-ODO-OD2 , My Projects

Project I f Praject1, PR1-000-019

L«

Target Project
Project ID PRJ-000-076

Project Name  Project Scenario

From this interface, it is possible to browse the existing projects and select the project to
copy from. Note: Only the meta-data is copied. This is the work of each task assignee to
create the physical file which is the result for this task (deliverable).

SmartProject — User Guide — V5.8 12
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1.3.4 Dependency Definition

1. Open the Schedule Planning view:

/2 SMARTEAM - Web Editor - Windows Internet Fxplorer EEx

= http: fflocalhost/webEditor/Default, aspevd, VID=scn_e057af14-83b3-454d-a545-0f a6002Fcecd v z ; Live Search R
b —=

- = v |ib Page - () Tooks - »

Wk [gstTEAM-Weh Editor

admin - SP9 Database 8 ’
No leading object... marT

7
pE;WIA

User Proiect

Smart Project=User Project

» Quick Search

¥ Q
* Initiste Process
* Create Object

* SmartBox "
— Project Schedule
# Favorite Objects = &Project Scenario [ % Weight Setting ] [ =5 WBS Code Change I [ =] Schedule Planning ]I[ % Regenerate WES ] * Re
¥ SmartProject wl Project Scenario [—Iﬁ.ﬁﬁﬁ
[ =] Gantt ] [ 3E Revision Compare I " Pert Resource Deliverables 2 Cost
> My Tasks
* My Projects
> Work Calendar Schedule ID [pvs-000-001 |
* User Search Revision ‘ |
* Project Search
* Project Status Schedule Name ‘Prmect Scenario |
* About 5P2 =]
= Issue and solution ‘ =
* SmartProject _ [=]
* Web Editar RDIDaEctan ‘ =]
» Project Member =
» Project Manager ‘Group Manager ‘ =
PM comment ‘ %
[=]
PL comment ‘ =
L/C Status [New v
L | ]
Done @ ‘a Local intranet Huoow v

j Plan Schedule -- Web Page Dialog ) 21|

Plan Schedule
che

Browse Object=p

[_El Qutput Repart ] [ﬁJ Pert j] [}:A Resource ’] [ =] Gantt Bar ] iyclose_g]

Project Name : Templatel

Duration : 11/24/2006 ~ 11/24/2006

No. Task Name Duration Plan Start Date Plan End Date

1 Templatel 164 2006-11-27 2007-05-30

2 01: Task 1 121 2006-11-27 2007-04-17

3 0101: Task 1.1 [ “"“f_ogw_m;j”"“@““;” ‘ﬁsé’n‘fag\qag’][wygqt J] 25 2006-11-27  2006-12-31
4 0102: Task 1.2 M ™oureur || Fresseanes | e || SubProject| o7 2007-01-01  2007-04-18
5 02: Task 2 [[9%®ureur | (rreosoance | [ @8aes | [subbraect] 3 2007-04-19  2007-04-21
6 03: Task 3 M qureur || rrecenance f| Mginaen || SubProect| 3 20070422  2007-04-24
7 04: step 1 for test e 14 2007-04-25  2007-05-08
8 0401: Task new 1 [ M qureut A_"‘”ff‘f‘f“'?‘_‘?i;][ “‘,é’g?é}gg&j Lsuvqeroiecp ] 14 2007-04-25  2007-05-08
9 0S: new step 2 )| 2 2007-05-09  2007-05-30
10 0501: task demo { M oureur jl{_rﬂicmnci ?][_f‘éh“&‘nm \HSumeect] 22 2007-05-09  2007-05-30

From this interface, once tasks have been defined, it is possible finalize the WBS:
a. Connect Tasks and Deliverables through Link Output.
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b. Assign Engineers to Tasks through Assign Engineer.
c. Define dependency between tasks through Precedence.
d. Set the weight of tasks and deliverables through Weight Setting.
2. Define the Dependency for the relevant Tasks:
Select the task to be updated (“precedence”)
a Precedence Task -- Web Page Dialog llﬁ
Precedence Task
Browse Object=Plan Schedule =Precedence Task
[:Chansa Reialinn_?] [ Save ] [Q@Cancel_]
WBS : Precedence Task :
& 'WBS Code Task Name Precedence nfo
548 01 Task 1
5 02 Task 2
LD 03 Task 3
{14 04 step 1 for test
4D 0401 Task new 1
=43 05 new step 2
{8 0301 task demo
(2]
1.3.5 Team Members Assignment
Also defined through the Schedule Planning view (“Assign Engineer”)
3 Assing Engineer -- Web Page Dialog *_ ﬂz’
Assian Enaineer
Browse Object=Plan Schedule=8ssign Enginesy
i;Chanse Hals_] [ Save ] [Q@Cancell
Project Participants : Responsible Engineer :
Login Name Title Dept. Login Name Title Dept. Participation
P Database, | | | Engineer I N
eng , Engineer
des , Designer
T
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[, & Ok ] [_Q@Cance:__}]

i)

Value Range : 1~ 100

Please, input participation ratio.

1.3.6 Deliverables Linking
Also defined through the Schedule Planning view (“Link output”)

a Deliverables -- Web Page Dialog

Deliverables

Task : Task 1.1

Browse Object =Plar Schedule »Deliverables

[ % change weiaht | | [Z] Save | [«Zcancel

=8 Doc No. Weight Rewvision State  Description
E!@ DOC-000-051 Task Deliverables [Bpoc-oo0-052 100 Mew Deliverable1
E] DOC-000-052 Deliverablel
~-[21D0C-000-053 Deliverable2 . . . .
(100C006.054 Delveratied This search engine helps to find the right
~-[] DOC-000-060 Deliverable4 .
deliverables to be connected to the task

Deliverable weight is used to calculate
the task progression, in case of several
deliverables for one task

Note: All the documents that are linked to project and
“Added to Desktop” can be seen in this panel.
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/73 Weight Change -- Web Page Dialog N ﬂ

Weight Change

Browse Object=Plar Schedule »Deliverables = Weight Change

L2 ok | [scancell

100
Please, input weight ratio.
Value Range : 1~ 100

1.3.7 Tasks Weight Setting

User must define a weight repartition for all the children at each parent in the WBS. The
weights are used to calculate project and phase progression and this can be defined
through the Schedule Planning view (“Weight Setting”).

J Set Weight -- Web Page Dialog

Set Weight

Srart ProjectsLiser Project =Set Weight

| nitislize || = Eaualise | [ @ Difterentiate based on duration | [ [B] Save | | Recose |

Parent : Project Scenario

Number of Children: 5
SN WBS Code : Schedule Name Duration Weight (%)
1 01:Task1 121 742

2 02:Task2 3 |1.8
2 03:Task3 3 |1.8
4 04 : step 1 fortest 14 |8.6

5 05 : new step 2 22 135

Finally you must define the weights for the top phases

After the completion of above these 7 steps, the project schedule is completely defined.

The next operation depends on customer business processes
» Notify the assignees with the new schedule.
> Initiate a process inside SmarTeam to ask the assignees to check the new schedule fits their
individual workload.
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1.4 Project Execution

1.4.1 Team Member Operations

1. During the project life, Team Members are usually interacting with the system at two
specific times.
a. During the Project Definition, to approve the execution schedule proposed by
their project managers.
b. During the Project Execution, to update the system while they are executing
their tasks.

o VDmsn 5621745312647

fe@an ot s orbees O el

He e

Monday, February 22, 2010

Suts  Schedetime WBSCok ™ PogessRo Al Stiloe  ActEriuke PorcpeinReo |,
PL comment

ol Postsesn 01 Tedd: @ 10
@ ProjectSoensio 02 Teki2 o o

G-

x
R P r——— I Bi- D e e Grecse *
e

&

Emovia

7S d@lacde @e®

= BProject Scenario
@rasor o

‘| 1
S Local intranet Al - A Lol rereret o -
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2. Task Execution:
a. Tasks with deliverables are updated automatically upon release of the linked
documents.
e Select the task to be performed.
e Input the start date and save.
e Double-click to retrieve the deliverable.
e Perform the task and release.
e Upon release, the task progression is updated to 100%.
b. Tasks with no deliverable linked to it must be updated manually by Team
Member.
e The operations needed to perform the task are similar to the previous
case but this time, the assignee must manually input Progression and
End Date.

1.4.2 Project Manager Operations

1. During the project, Project Managers are usually interacting with the system at two
different times.
a. During the Project Definition, they define the schedule, propose it to the team
members and release it.
b. During the Project Execution, they can use the different tools provided by

PMS to monitor the project progression Scratch.

Documents copy

L0 = cacalmntranse e oo

2. In order to help Project Managers managing their projects efficiently, SmartProject is
providing various views.
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- Project Schedule

= #FProject Sce I%Weight setting ] [ =5 WES Code Change l [ =l Schedule Planning l [ %1 Regenerate WBS ] [ % Recalculate Progr

ElProject |
Gantt b Revision Compare <" Pert #* Resource =] Deliverables 2 Cost
@TESt_PFD]'E! %}

a. Project Status Window.

# Quick Search
e
* Initiate Process
* Create Ohject
* SrnartBox

Project Search :

PR | Posctames| ]
** Favorite Searches

» Fawvorite Objects Project Search Result :

Progress State

a0 |Project Name Schedule Name Progress
B [y Teelis C check project LT check project I % ™
Ui kaJe'I:ts d ew enhancerment project  new enhancement project® 1
*wark Calendar
j I o,
> User Search est Project 1 Test Project 1 | P
0 %

est Project 2 Test Project 2 |

* Project Search

Project Status

b v
> About AQY
* Cockpits

b. WBS Visualization with Gantt Chart

Proiect Schedule Report

=P edule Report

[Legendl [ B close ]

CIOETT = [ T T T

2009
%  Charger Start Plan  End Plan Start Result End Result

BS
[ £/19/2009 &/30/2009 6/29/2009
" B0 Engineer §/29/2009 £/30/2009 6/29/2009
&l tack 2 "0 Engineer §/29/2009 £/29/2009
103 tack 3 ! 0 Engineer £/10/2000 6/19/2000
"0 Engineer ©5/30/2009 £/30/2009

@34 taszk 4
I

(e enh sch 1
@31 task 1

c. Critical Path with Pert Chart.
The PERT chart can also be printed using “print” button on the page.
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3 Pert Chart - Weh Page Dialog |E||Z|

' Proiect PERT Report

=Project PERT Report

L= rrint | [ Beclese

' Proiect PERT Report

Praject PERT Repart

2 4 3 [u}
o101 o102 03
Task 1.1 Task 1.2 Task 3
3 ‘ - . 3
oz 0z
Task 2 Task 3

3 Pert Chart -- Web Page Dialog

[ close

&
0101 - 010 q
Task 1.1 oA & Print

3 9— Gereral Dp[igngl

02
Taszk 2

Select Printer

Add Printer ‘23 Microsoft OFfice Live
éﬁ’.HP Laserlet 2420 - Pyramid Third Floor on filesrvplp Q Microsoft XPS Docun

JMicrasoft OFfice Document Image YWriter

i | 10 ] L|
Status: Feady [ Prit ta file:
Location:
Cormrnent:
Page Range %
@ al Mumber of copies: n
Selection Current Page

O Pages: Collate Iﬁl

Enter either a single page number ar a single
page range. For example, 5-12

L Print J[ Cancel ] Apply

d. Resource Workload View.

This view shows the difference between the assigned workload to users while
scheduling tasks and the actual workload on the user during completion of the
tasks assigned. The sum parameter defines the sum of planned days and actual
working days for a member.
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Pr

oiject Resource Repor

art

2009

lser Mame  User ID Division Title A Sum
Engineer engil | — -DD'?S
Designer desil 8
anager,P.. projl 8
0.2 0.z
S 0.5 0.5

e. Deliverables Status View.

Review Outputs

Smart Praj

[ [ Exvport to Excel ] [ F close

Output B Show Steps __

Ho. Task Hame Progress Owner Ourtpurt 1D Output Hame Output Revision
oo LC task 1 i] Engineer

no1 DOC-000-170 LC check doc 1

noz LC task 2 i] Engineer

no3 LC task 3 i Designer

f. Cost Comparison View.

| @i 1 Emml [ Bciose

. Task Hame Busdyet Real cost
(L) Tatk 1 2000 200
00 Task 11 1000 300
anz Task 1.2 fond 500
a3 Tadk 2 100d 2000
004 Task 3 2amn 4200
ans Task 3.1 rmn 2100
a0e Task 3.1.1 1o 200
007 Task3.1.2 1000 i
& Task 3,13 (0] 2000
g Tak 3,131 g 2000
010 Task 3132 5000 ]
011 Task 3.2 000 2000
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Filebomioad |

D1 ot vaarl I open of v Heas a7

= Mare: Culput, ks

I:ﬂ Togs: Microsoft Excel ‘Workshast
From:  kocalhost

ton | _swe | (]

Yot flies laon thae Iedwinet can B usalul, Sore (e can pobentally
Fratmm pout computen, 1| pou do not st B souce, do ol open of
warwe this file. What's the dgk?

E “icrosoft Ducel - Dutput] 1 ]uls ‘mﬂ
(@] Bl Edt Wew [reert Famst Do [ubs Widow Heb =&
i -7 B LU EEBEHTEC-D-4A §
F5 - &
al 8 T[T el & [ € [ F [ & [ H [T 1 —
| 1 Mo Task Mame Budget |Real cost 'l
| 2| 0/Task1 00 £a0
|3 | 1 Taskid i00o =00
| 4 | 3 Task1d i0oo S00
[ 8 | 3 Taski 1000 2600
| 6 | 4 Task3 23010 400
L & Task3i 17010 2400
ENN: Task 3211 1nmo 200
(8 | 7 Task3ld 1a00 0
1m & Tagk 313 Bonn 2000
(1] 2 Task3131 1000 2000
(12| 10 Task3133 4000 0
[ 13| 11 Task3l [l 2000
14
15
18]
17 %
18
| 13 1 . -
i 4 & mySheet] § Sheetz  Sheeta 1] | _rlj_l
Rasdy 4

NOTE: After the completion of chapter 1, the user should be aware of all the
functionalities of SmartProject User application bar.

2 Prerequisite Settings for New Project

This chapter explains all the prerequisite Admin Tasks to be performed, related to
SmartProject, before starting or creating any new Project.

Note: The below detailed settings are for the scenario that is described in the next
chapter, which is just a small example to guide the user.

2.1 User Settings
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Launch  User Maintenance through  Start/Programs/SMARTEAM/Administrative
Tools/Admin console/User Maintenance and Login.

“Enovia
User name: |admiri |
Password: | I
Database: |5P3 Database 8 v]
o]
EEEE——

¥ User Maintenance [PMS Da... E|@FZJ

File Security Help

&|ms¢f>®

2.1.1 Create Related Groups
Click on the Groups button and add the below mentioned three Groups:

| Zg Authorization Groups g = |

Groups

Admin. Admin

Documetits - Librarian. Docurnents - Librarian
Parts - Librarian, Parts - Librarian

Prajects - Wiew Only, Projects - Yiew Only
Prajects - General User, Projects - General Us
Products - Wiew Only, Products - Yiew Only
Products - General User, Products - General L
Parts - Yiew Only. Parts - Wievs Only

Parts - General User, Parts - General User -

4 User Maintenance [PMS Da... |:‘ |§| |z|

File Security Help
<

‘ ‘7§ Authorization Groups ‘
Add

adify |
Delete | Gioup name |Pr0\eclManager| |

Extemnal Name: | |

T2

10 | >

n&L&L!% 28|

F GroupsI = == —”

Close Help I [k | Loply | Cancel | Help |

1. Project Manager.
2. Project Leader.
3. PMS Engineer.

After completing close the Administrative Groups window.

2.1.2 Create Related Users
Click on the Users button. Add the below Users and assign each to the Groups mentioned:
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|) User Details

General | Advanced|
Login [acmir] |
1

L] =4 Password \ |
Add... Modify | Delete | Undelete | Copy | First name ‘ |
—— Last Name [ |

Groups | Rokes |
Phane [ |

User groups Member of
E— ﬂ Fat ‘ |
. e —
% User Maintenance [PMS Da... |._||E||§| ema \ |
o Projects - General User | ﬂ

Ele Zecurity Help Products - Yiew Only Divisian ‘ |
Products - General User ﬂ Title ‘ ]

Parts - Wiew Only
@! ml % |ﬁ @l Parts - General User v ﬂ Secuity code ‘ |

Users | : [intemal user
I =1 || ﬂl &I [ Cancel Hep |

1. admin and projl to Group Project Manager.
2. engl to Group Project Leader.
3. engl and desil to Group PMS Engineer.

After completing close the Users window.

2.1.3 Authorization

Click on the Authorization button. Select the Authorization Groups option.

|,,l User Authorization

O x

Class Tree Userstuthorization groups
=) B Class Browser | [admin ol
= (@l Classes enall
Users desit Close
prail
Projects it
Paits Help
Documents
Flow Process
Baseline @ Users O Authorization groups O Roles St Admin Authorization

Products -

— System Operations | User Defined Operations |
) s ) e i | FMS Hew Checkedin  |CheckedOut |Rcleased (A
~ + D x =1 [&l LinkpDlasses add =
i User Maintenance [PMS Da... |._| |_| |_| B e |
ﬁ Fajects Praecks Re =
! ; Paits Projects Fielat
File  Security Help o Dbt ||nDm
g CATIA Design 4dd as Copy
og CATIA Reference Transfer Ovnership
od CATIA Rule Base T - Pron
m E ﬁ BQ CATIA Dowrstream ssociate with Project
g CATIA Contentual i Sy &
o raTia Reet ¥ ([ =
< | > o] 3

Authorization |

Unselect Al Classes

Full Autharization

Clear Autharization

Show Inkerited Autharization

First select the Group and the Class from the Class Browser and then give the authorization
as per the Project requirements.

2.2 Work Calendar
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Launch SMARTEAM Web Editor through Start/Programs/SMARTEAM/SMARTEAM Web
Editor Server and Login as admin and select the correct database and Connect.

% -

ENOVIA

User Name: | |

Password [ ]

Log-in to last environment.

l‘

From the SmartProject application bar, first click on Work Calendar and then click Delete
Calendar. For the current year the user needs to define following:

Proiect Work Calendar
S i slendar

*» Favorite Searches Smart ProjectxProf

¥ Faworite Objects 32 set 5 Davs warkina | [ $23et Detaut ott-Davs|| [ Tl Delete Calendar
|V SmartProject e
* My Tasks

* My Projects
* wark Calendar

* Uzer Search i = F F
ser Searc
P ) Waming!! The holiday info of this month shall be deleted.
* Project Search ¢ Delete?
* Project Status 5 "] concel S 5 ”

2.2.1 Set the Working Days and Weekends

Click on the Set 5 days Working button. This will set all Saturdays and Sundays as off and
will be displayed as highlighted. This can also be set from Set Default Off-Days button.

Project Work Calendar
St BropectaProjet Work Cobeviar

[7.3015 Opvs. working | [ 7301 Detaut on-bavs] [ Eoelets caie

Budey . Eal ay
Budwy o s iy

gudsy  Sa ay

2.2.2 Set the Company Days-Off

Click on the Date for which the Company Day-Off is to be defined.
E.g. Click on 25th December 2006. Set it as full off and give the description and click
Save. The particular date will be highlighted as shown.
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2 o5 [ full Off x| Saye . 23
Christmas
Description :
|christrnas]

Do it for all the dates in which Company Holiday falls for the current year.

2.3 Work Flows

The admin need to create the flowcharts, for the defined respective SmartProject
Processes, for getting the approval from the responsible users. For the SmartProject, by
default below three processes are defined in the Data Model Designer for which the
flowcharts will be created as per the Project requirements.

Launch  Flowchart Designer through Start/Programs/SMARTEAM/Administrative
Tools/Admin Console/Workflow Management. Login as admin and create flowcharts for the
below processes.

2.3.1 Define Project Creation Approval

Depending on the users responsible for this process, create the process flowchart with all
the relevant information.

After creating a node, right click/double click the node to open properties window and edit
the properties (Name of node, user assigned to the node etc) by using the tabs (Flow,
Event and Visual) in the properties window.

|n‘! Properties I |

% Flowchart Designer [PMS Database 51 - [New Flowchart 1]

[ Mew Mode 1 ~|

File Edt view Workflon Windows Help BIEES
DEED & B@ 8 @, zuamout zwmn Flow Events Visual
Alignment alCentertdiddle
a8 * Auto Size azMosutoSize
E; Color clSilver
% ] Description  |MHew Mode 1
I Font [Font...]
Feiect N Height 7
- Image ModeD efaultico
- Left 308
n Line Style d=5olid
Fzy M ame Mew MNode 1
Siathode| AT et Project Manager ceent EndHode Shape spFiectE dgeFaised
Top 221
*width 102
L
&3)m) >

Save the flowchart and give a name to it.
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After saving the flowchart, click Process Assignment to assign the flowchart to the Project

Creation Approval Process.

IE-?:‘if}Fll:nwln:hart Designer - [Project Creation Approval]

78] File Edit Yiew | workflow Windows  Help
sN=1"1=]

e @ |

|a‘, Process Assignment x ‘

Assign...

Pracess Classes
Hew Part Development
Engineering Changs

Fiequest For Quatation
Docurent ¥ slidation

Reject

Proje
Sche
Project Closing Appraval

L

Start Accept dministrat Accept  Project
Mode

Close this flowchart.

2.3.2

Aocept End
Mode

Define Project Schedule Approval

Depending on the users responsible for this process, create the process flowchart with all
the relevant information. Save the flowchart and give a name to it.

g File Edt View Workow i

DeouRtaelt|a:

~g SaveAs Flowchart

=lolx|
=lsix|
MName Drescription
=i B Document Validation D ocument 'V alidation
24 PP Engineering Change Engineering Change
(-2 :u Mew Part Developrett MNew Part Developrent
g !u Project Creation &pproval  Project Creation Approval
I

Gl

0
¥

<

Supervisor
adrmin
admin
adrmin
adrnin

I £

Elowchart name

| Project kchedule Spproval
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After saving the flowchart, click Process Assignment to assign the flowchart to the Project
Schedule Approval Process.

®¥Flowchart Designer
% Ele Edt Yiew | Workflom Wi
ji=p=1-1=l

- [Project Schedule Approval]
o

7§ Process Assignment

X

Process Classes

Mew Part Development
E ngineering Change
Request For Quotation
Document ' alidation

Schedule Approval

Close this flowchart.

Project Clozing Approval

Project Creation Approval

Cloze ] [ Help

2.3.3 Define Project Closing Approval

Depending on the users responsible for this process, create the process flowchart with all
the relevant information. Save the flowchart and give a name to it.

i
o Fle Edit view Workflow Windows Help —181 x|
DR saa +||oxe o =
=
=
[
et ﬁ
L L=
| 1 - i
| o i @l =
Start Accept Project coept coept End =
Node | tanager AR Hode i
£ul
o
=
i 3

B

#§ Save As Flowchart

a

Mame Description Supervizor

B0 Document W alidation Document Y alidation admin

rn Engineering Change Engineering Change admin

rn Mew Part Development Mew Part Development admin

rn Project Creation Approval — Project Creation Approval admin

rn Project Schedule Approval Project Schedule Approval admin

< | >
Flowchart name

| Project Clozing Approval

After saving the flowchart, click Process Assignment to assign the flowchart to the Project

Closing Approval Process.
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REsponses...
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&

B>

i

= 5

Start Accept Project Accept .
MNode Méﬂ:cgerl drninistrate _ ¥
[ |
H
4 Fukd

Process Classes

MNew Part Development
Engineering Change
Request For Quotation
Document alidation
Project Creation Approval

E<l

Close this flowchart.
Exit from the Flowchart Designer.

Note: The flowchart creation will be totally dependent on the Project and will vary from
project to project, so this will be a part of the settings to be done before starting of any

Project.

2.4 Project Template Creation

2.4.1

Project Group Creation

In SMARTEAM Web Editor, click on Create Object, select Project Group class from the
Class Browser. Enter the description Project Templates and click Create And Finish.

¥ Quick Search

Create object - step 1 0F 3

=l Classes browser

w o =11 E] Classes
[ @ Users
* Initiate Process ) Projects
[ — =] Parts
& CFEatE':'b_'l_ECt =] Documents
# [BE BOM wWhite Board
>
SrnartBox E:] Products
¥ Faworite Searches j % ssg'”
. . ©  FMEA
¥ Faworite Dbjects o comot el
- )
¥» SmartProject ; ;agf
L aster
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Project Code:
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B System Information *

[ S
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From the Recent Objects list, select and open the Project Templates Project Group.

4

E iter eral Views
¥R & s @ (X ] e T H D= 3 |

E =
= = Systam Information Notes

Mawig:

Project Group
Id FPRJ-000-055

Description [Project Templates

Code

All Projects

Al Projects

Project ‘ ‘ [%
. Scope
Actions |Select
" |
= 2 —
* G crrrr—

There are no iterms to display

@0
® [ [+ ©1 Project Templates

w1 [ Template Project

My Projects

Perform Add as Child Action on it to create Project Templatel under the Project
Templates Group. Enter the Description, Start Date and End Date fields. Click Create
And Finish.

es |«
= General T
Froject [}3
Project Group - | Id [PRI-O00-058
b Editors ] Description [Template11
[ Members | [ Projest copy |
Start D ate

Start End I = paic Picker - Web Page Dialog

I 1 Initiste Process Project Cade
4

Today  Clear
December 2007

& Link object

Froject Scope

Ug- Aol a5 child Sun Mo Tue Wed Thu Fri Sat

] I:
= 25 26 27 28 29 30 1
Eé."‘ Aidd as copy
- 2 3 4+ 5 [ 7 a
.*-fb Create linked object o 10 11 12 13 14 15
B4 Assign Users

Fremarks 16 17 18 19 =20 =21 22

Di3p|ayaﬂribu‘tes 23 24 25 26 =27 28 29

=0 31 1 2 3 <+ =

4

PIEEEE = General
Froject
Id |PRJ-000-058
Crezcription |Template‘| 1
[ Members ] [ Project Copy ]

Stant Date [12/07 /2007 =
Start End [12/07 z007 = 1
Froject Code | |

4

L Froject Scope

There are no items to display

Remarks
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Templatel and Template2 are seen under the Project Templates.

All Projects

All Projects

%6 5

2 M [ i} Project Templates
® [ I} Templatel
® [ i Templatez
el

el

2.4.2 Template WBS Definition
The user needs to define WBS for both the projects Templatel and Template2.

1. WBS for Templatel:

Open the Templatel and perform Create Linked Objects Action on it, select PMS
Schedule under the PMS tree.

Create linked Dbiects to: TemEIatel FIEY
= Classes browser
Py =] Classes

Search Results

Nedgate  Edt General Lsers
B e wfdbrde Projects

[] dlass X Dokl S System Information Hotes Parts

O by vislepocess et Documents

UEEEEREE

s g T — ‘m Baseline
O “Q_I" Ak as copy cipion [Fopa Products
0y, 1 i

1) oot - Pt % admin
[y -

- ign Users @ PIMS
O L‘ Create lirked object 07
o . 2] oy trutes H @ Schedule

SRR SmEnd (1AD0T
0 U mmwsg e # B Task

¥ P

T ®  Step

Related Objects P

[]  tass State Description Soope

")
] U yProjects | = =

Enter the Description and the Project ID fields and click Create And Finish.
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Open the Schedule and perform Update Action on it, click Schedule Planning and
then select the No. to add the objects under the Schedule.

< [¥I3%]
Search Results Additional Systern Information
i Search>Search Results
. . Schedule
Mavigate Edit General o W .
-000- -
B upte . O i —
[ class sx Delete Description [T emplatel

> 1 Inttists Process

Task Name

MO
- Schedule

[wweight Setting |

[ Change WBS Code |

UJEIG HT

e ﬂ

2= [
B N Tem E)
== Link okjsct
w
[y L_.# Progess [0
Add as child
I:I E - o Plan Start 11/27/2006 Plan End 12/07/2006
55 add s cof
0O e 15 2y ety 1273179399 Result End
# Creste linked ohject
oE La ) Proieatio [ramelist | nersio [
O E _[£] Display sttributes
OB 4 ASCH

Duration Plan Start Date Plan End Date

2006-11-27

First add the Step and enter Task Name, Duration, Plan Start Date and Plan End
Date fields and click Save. Similarly add Taskl and Task2 under the Step and Task3

under the Schedule as shown below:

Ho. Task Name Duration Plan Start Date Plan End Date

1 Templatel g 2008-11-27 2008-12-06

z 01: STEP g 2008-11-27 2008-12-06

3 0101: Taskl [ M reut ][Pkecenence ][ B aan ][Suhprnject ] 5 2006-11-27 2006-12-01
0102: Task2 [ ™ qureur ][Pkecenence ][ i &inesn ][SubF'rOJect ] 1 2006-12-04 2006-12-04

T mo— | mmm mmnn
—

Close the page and validate OK to Update of Schedule.

2. WBS using Microsoft Project:

Launch Microsoft Project and create WBS in it with all the dependency defined. Save

and close the file.
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a  |TaskName ‘ Duration Start ‘ Finish  |Predece Dec 10, '05 Dec 17, '05
[TIF ]SS M[T [WI[T [F[S[S[M][T A
1 El Phaset 9days? Thu12/7/06 Tue 12/19/06 v
2 |4 task a 2days Thu 12706 Fri 126806
3 |4 task b Soays | Mon 1241106 Wed 12305 2
4 El Phase2 6days? Tue 1242106 Tue 1211906 —
5 |4 task o 2days? Tue 12M206 Wed 12M306 2
& task d 4days?| Thu12M4i06 Tue 121806 5
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Launch SmartProjectimportExport.exe and Login. Click Import button from Project.

E adrmin Console

adrinistrative Tools

r!"_qi' #uthentication Manager Documentation 4
Iﬁl Zopy Tool Mapping Ukiliey @ on-lime Help
_'1 Database Connection Manager % SmarkBox
Export #g SmarTeam
Impork SMARTEAM - Wweb Editor Server  #
SMARTEAM Data Model Designer SMARTEAM - Briefcase 3

SMARTEAM Data Model Documentation Wizard
SMARTEAM Svysterm ConFiguration Editor
SMARTEAM - Web Editor Data Model Wizard

LIP JUNE R TR T

SmarkProject InporkExport

TE
n Excel Fioject
ln} Iadn'nr]
Import | Import I
Pasword I Export | E‘Pﬁ |
0K, | Cancel I |

Browse to the location of the file and click Open.

Select a MSProject File

Ay ag Import/Exporkt

Look i [ (& Deskton | © 6ok E
Sy Evcel
My Network Places
Irnport |
Expart |
1-Phazel
114azk a
1.24azk b
1.3Phase2
Fie name: Jash_Testmen = Open 13 task
Files of type: [MSProject Fies | Cancel .32tk d

The file gets imported into SMARTEAM and creates new Project and schedule named
from the file name. The whole WBS is copied with all the dependencies.
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2.4.3 Template Deliverable Structure Definition

1. Deliverable Structure for Templatel:

Select and open the Templatel Project and perform Create Linked Objects Action on
it, select Folder under the Documents tree.

Create linked objects to: Templatel_

= Classes browser
=] Classes

Search Results = Users
Search Results EI PrDjEE:tS
Mavigate: Ecit General
4 B e =0 Se = Parts
[ tlass § 3 Delete System Infarmation Hotes = Documents
O E_i Initiste Process Jject E:] CATIA
" Lk ket [PRIOT000 | Document
E [ﬁ} Add &3 copy cliption |lee:l H Fo | ar
D e 5 @ oo
. ion Users ) B |
O a.D o i [Create nked cbject}07 aselne
I Isplay stribuies
O 5 powre = uem nmam = Products
0 1m0 g B % admin

Project ‘

< | > ' Code = @ PMS

Related Objects Proect
O

Class State Description 9COPE

O W My Projects ‘ < | (e

Enter the Description and click OK.

= General

Folder

Id |poc-oop-142

Description IEngineerTaskl

Comments | |

Felated Part Id | m |

= system Information +
Created by

Creation Date I E

Open the Folder and perform Add as Child Action on it, select Document, enter the
Description and click OK.
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e
W B Ml Gned Ve
Bijjwe miEdsje
B e Sy kformaion
I vz preess
& Folder
= ittt
] DOCDH42
* il h e —
§ Desorigfion Folder |_Engmesertasts
Batucy —
wm“ﬂm Commerts
2 byt Peced

Patd ——

Add child to: DOC-000-142 Fald...

=

@i

CATIA Drawing

CATIA Part

CATIA Product

CATIA Other

Design Table

Docurment

Folder

Solidwaorks Part
Solidworks Drawing
Solidworks Assembly
CATIA Standard Part
CATIA Standard Product
eDrawing

Solidwaorks Standard Part
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E General
Document
i [pocan-ias

Revisign |

Phase

‘General V|

State |

Docurnent Type

Description Idocumenﬂ

Comments

Related Part Id ‘ |

2.4.4

Similarly also create Designer Task Folder under Templatel and Design Doc
Document under Designer Task.

2. Deliverable Structure for Template2:

Select and open the Template2 Project and click Project Copy, select in Source
Project, Project Templates and Templatel as shown and click Start.

Systern Infarmation Motes
PFO]eCT Proiect Copy
Id |PRJ-D00-056 A
- Start Cancel
Description ITempIateE
R T

Project Group |PRJ-DDD-DDl , Project Ternplates V‘

StartDate 1271202007
Project [ ] Toglate1 , prpoon022 v

StartEnd  |12/19/2007 Target Project Microsoft Internet Explorer ‘zl

Eroodlzct | k Project 1D PRUDOC D56 \?) Wil you start to copy previaus praject’s structure?

‘ ProjectName  Templats2

I Project

Check the results after it is completed:

Dependency Definition

1. Defining Dependency for Templatel:

Select and open the Task?2 of Step, click Precedence Task Setting and select Taskl
and move it to the right pane. Select the Precedence Relation option as per the
requirement. Click Save and close the web page.
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Additional System Informatian Campositian
Task
10} PrS-000-433 Revision
State New T
. Task Name : Task2 |
- - 0 Precedence Relation
[Remeve Ouwutl [ Assign Engineer I Precedence Task Settmgl WHS : all pracedenca Tack
WES Code [D102 & =& Z ok
01 STEP
“Weight E‘ {:Q - @ F5:Afler Preceding Task finishes, Subsequent Task can start (Finish to Stard)
Tem S 0%0101 Task ' FF ; Ater Freceding Task finishes, Subsequent Task can inishes (Finish to Finish"
o l:l @ 01102 Taskz 35 - After Preceding Task starts, Subsequent Task can start (Start to Starty"
mgress H
g @ 02 Task2 € 'SF : Aer Preceding Task starts, Subsequent Task can finish (Start to Finish)"
Plan Stat |12/13/2007 Plan End 12472007
Task Name : Task2
WES : Precedence Task :
=7 |W'BS Code Task Name Precedence nfo

108 01 5TEP
¢ TN

XS 01102 Task2
------ s 02 Taska

Similarly assign Task1 as the Precedence Task for the Task3 also.

[-ﬁChange Helatinn] [ Save ] [Q?_,:Cancs

Task Name : Task3

WEBS : Precedence Task :
=47 IWBS Code Task Name Precedence info
=18 01 STEP

Kb 01102 Task2
@ 02 Taska

Check the Pert chart to see the dependency flow. Also the user can print the pert chart

for his perusal.
23 Pert Chart - Web Page Dialog

2 Pert Chart - Web Page Dibg

B , - Project PERT Report
BWT-Q — 4 St Pt ot Pl SchelsProjct ERT Repoe
Task 1.1 Task 1.2 TESk 3
Hcisa
Task 2 TES‘k 3

2. Defining Dependency for Template2:

As the Template2 was imported from the MS Project, all the dependencies, defined in it
during creation, are also imported into the imported Project.
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Task Name : Task b
WBS : Precedence Task :
o |WBS Code Task Name
B0 01 Phasel Boo L
0 0101 Task a
b 01102 Task b
=44 011103 Phase2
i 01110301 task
04 0111031110302 Task d
Task Name : taskc
WHS : Precedence Task :
=& WBS Code. TaskName
£ 01 Phasel Boo b
b 0101 Task a
4 01102 Task b
-4 011103 Phase2
A4 01110301 task ©
A 0111031110802 Task d
Task Name : Task d
WEHS : Precedence Task :
&7 Task Name
1048 01 Phasel
A 0101 Task a
A 01102 Task b
=14 011103 Phase2
KB 01110301 task ©
-4 0111031110302 Task d
Check the Pert chart to see the dependency flow.
= 2 N 2 = 4 N D -
B tazk a B tazk © taszk d B
3 Ea 0
taskh =
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3 End User Scenario on SmartProject

This chapter gives one small example of SmartProject application.

3.1 End User Operations

3.1.1 Phase 1: Project Creation

1. Launch SMARTEAM Web Editor.
2. Login as admin and connect to the correct database.

2 - 7
pE§OVIA DS

User Name: | |

Password | ]

Log-in to last environment.

Select environment

Database [SP9 Database 8 v/ ([l (Kol

3. Click on Initiate Process from Quick Launch toolbar and start a Project Creation
Approval process for the need that has been identified.
¢ Fill the Importance field as High Importance.
e Enter the End Time Date.

e Click Finish.
El General +
Project Creation Approval
Name |PRCO00-002 |
¥ Qu a Diescription ‘ ‘
Flow Process
P has been initiated
IChDDSE search =2 Dﬁ General Process Pracess Stahus
w MNew Part Develupment Importance High importance [}S
4@ Engineering Change End Time 1211720072
i3 Request For Quotation & system Information 1
2 2 Created by:
: @ Document validation Y
* Create Object . Creation [1at
> BB 2 & Project Process teston Bate I
; : : Modiied by:
S e | &8 Project Creation Approval o _
if Last modfication date and time l:lﬁ|
3 Favorite Objects =% Schedule Approwval i
» SmartProject ul-’&: Project Closing approval Comment and Notification
FlowChart

4. Click on SmartBox from Quick Launch toolbar and select the process in Inbox.
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* Quick Search

- SmartBox
z Icnitiate cl::vc;ss J€ |@J|@J|gﬂﬁ“@|&
: ;;e B Srartpor - admin (2 terns, 1 Unread)
e © Inbox N Subject/Process Body/Hode  From Created
» Favorite Objects 59’“ 165 0 ¢ %  [Corcoonono ] aministrator StartNode 12/10/2007 11

¥ SoartProject

% Deleted Items

Complete 0 @ @ perc-oo0-001  Start 11/28/2006 15::

e Switch to Flow Chart tab and view it.
o Perform Accept Action on it.

Gensral Systemn Information Hotss attached Objects Tasks History FlowChart

Legend

PRC-000-002

Sm

Mavigate Eciit ‘Warkflow Fitter Yiews General

& Iﬁ h ﬁ‘- [Eﬁ Decling i’ ==
+0 19 Capture General 3
£ Rejectto start Legend

Freldt

A @

Accept

ﬁ—w- F§

Start Nods Aministratar Praject Manager Bt
e Enter some comments and validate with ok.
e Again have a look on Flowchart, it is moved to second node for which user admin is
only responsible.
| PRC-000-001

R
%
Insert comment, Click OK to confirm,

Comment

Lecepred - sfect
7 e K ) ]
5 Start Node Administiator mfw{ End Node

W send e-mail notification [%

e,

e Again perform Accept on it and validate with ok.
e Check the Inbox. No process will be displayed for admin user.
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SmartBox

SrnartBox

@ SmartBox - admin

T 1nhoy

& sent Items
A complete

B4 peleted Items

5. Click Logo

ut.

2@

(0 Items, 0 Unread)
There are no items to display

6. Log in as projl and connect to the correct database.

2

ENOVIA

User Name:
password [ ]

Log-in to last environment.

7. Click on SmartBox from Quick Launch toolbar and select the process in Inbox.

¥» Quick Search

R

* Initiate Process 1

¥ Create Object

b

¥ Faworite Searches I

¥* Favorite Objects

¥ SmartProject

e

> Cockpits

7S

ENOVIA

Select environment

SmartBox

Smartbox

e gl Bl 2% %] x) 3

® crnartsox - projl {1Items, 1 Unread)
© Inbox 0 JB | ﬁ E Subject/Process Body/Mode From Created
@ sent items 0 4t s PRC-000-002 Project Manager Aministrator 12/10/2007

8 complete L

& Nalated Trams

e Switch to Flow Chart tab and view it.
e Perform Accept Action on it.

SmartProject — User Guide — V5.8

Do not reproduce, copy or use without a license from DASSAULT SYSTEMES

© 2010, DASSAULT SYSTEMES K.K, All Rights Reserved

5

DASSAULT

SYSTEMES

40




5

asany
Navigate Eciit ofw Fitter Yiews General
E It E S E-II Decline § [= =
+M el 19 Capture General 3
£ Rejectto start Legend
Feied 0] Accs
Accept
Sﬁﬁ Accept ™ ﬁm Bcept M%m
e Enter some comments and validate with ok.
| ]
Insert comment, Click OK to confirm,
7 end e-mal notification
e Check the Inbox. No process will be displayed for projl user.
SmartBox
ErmartBox
Je )l &)%) % X
® smartax - prajl {0 Items, O Unread)
Inbox There are no items to display
B sent Items
& complete
¥ peleted Items
8. Click Logout.
9. Launch Workflow Manager to view the progress of the process.
e Search for Project Creation Approval process and view it.
e All the nodes are displayed as completed.
e Close the Workflow Manager.
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7 Search by Attribute

Search glass

B ﬁ Clazs Browser
El @l Classes
1= B Flow Process
General Process
=1 %] Project Process

Project Creation Approval
Schedule Appraval
Project Closing Approval

I Search process by attribute

ProfileCard Links Notes Tosks Histoy | Flowchart
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Fle Help
[lass |Name Impaitance |TirneLimit ‘State |E|ealedby‘ |PmcessStatus ‘
L ”f: e —— J admin, Admini Frocess has ende
View
Upen

“
52
PO

10. Log in as admin into SMARTEAM Web Editor and connect to correct database.

75

ENOVIA

User Name: |adm|n|

Password | &3

11.Click on Create Object; select Project class from the Class Browser.
e Enter the Description Test Project, the Start Date and the End Date.

Log-in to last environment.

7S

ENOVIA

Select environment

Database [SP9 Database 8 v/ ([l

e Click Create And Finish.

# Quick Search
[V Quick Launch |
* Initiate Process

* Create Object
> SrmartBox

* Faworite Searches

* Create object
ect

Crea

Create ob]ect - Step 1Of3
= Classes browser
El Classes
] ﬁ Users
= @& Projects

* Faworite Objects

B Project

¥ SmartProject

# # Project Group
= & Parts

*» Cockpits

= Documents

Create ohject

5 @ Classes browser

2 @ Classes . ngeral
# Users FrgRe
5 Projects d

4 Project Desciiption
H  Project Group
] Parts
] Documents Siat Dale
# %y Baseline
B Products Start End
# % Admin [y

12.Click on Update for Project.
13.Click on Members button and click Add on Project Manager to assign user projl to

It.
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End
General System Information Naotes
Project Search Result
[ |PRJ-000.058
Description |Test Praject_1112.07
plon Test Pt [ [®] Save ] [ B close ] Logon 1D Name
i ] ot |
I —— arajl , proj
StatDate |12/11/2007 . S - - 2
s T _ E[IF' Add o @DEIETE | |_|:|m Manager, Project
R Skill ™ adrin PLM Database, Adminiskrator
°
e Check porjl is added under Project Manager.
e Click Save and close it.
Project Manager
Logon ID Mame Title Division Role Skill Group Skill
[ projl , projl

PM3 Engineer

Project Leader b 4dd fiij Delete

Logon ID Mame Title Division Role Skill Group Skill

Participants . a5 add [ ] il Delete .

Logon ID Mame Title Division Role Skill Group Skill

14.Click Logout.
3.1.2 Phase 2: Project Definition
1. Login as projl and connect to the correct database.

) zs

ENOVIA

ENOvIA

User Name: [proj1|

Password

Log-in to last environment. xS .
’ Select environment
Database | P9 Database 8 v m m
T

2. Click on My Projects from SmartProject User application bar, select Test Project
and click Participant button on its profile card.
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B
¥ Fawvorite Searches . .
P ——— Project Basic Info
| ¥ SmartProject | ’ £ Participant ] [ WRS Copy l ’ & Documents Copy H & Project Copy ]
* My Tasks .
ity oo ] Projectid
*wWaork Calendar Proiect N | . |
> User Search roject hame Tesk Project
e Click Add on Project Leader to assign user engil to it.
e Click Add on Participants to assign user desil to it.
e Click Save and close it.
Project Manager < agd Il T Delete |
Logon ID Hame Title Division Role Skill Group Skill
r projl + projl Project Manager
Project Leader
Logon ID Hame Title Division Role Skill Group Skill
r engil » Engineer PM5 Enginesr
Participants
Logon ID Hame Title Drssion Role Skill Group Skill
I desit » Designer FI3 Enginesr
3. Click on Project Copy.
e Select Project Templates and Templatel for the Source Project.
¢ Click Start and validate ok to the completion message.
e Project Copy tool will do WBS copy + Documents Copy.
Project
= Project Basic Info
’ €2 Paicipant ] [ WBS Copy ] ’ T Documents Copy ” & Project Copy ]
Project ID
Project No PRI-000-055 |
Project Name |Test Proiect |
STt (el 1211112007 End Date (1211812007
Iy | , N
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Proiect Copv

Smart Project =User Project =Project Copy

Project Group ‘ PRI-000-001 , Project Templates M
Project ‘ . { Templatel , PR)-000-022 v
.
Project ID PRJ-000-058 JS A ——
Project Mame  TestProject_11-12-07 [%

4. Refresh the page and select Test project Schedule under the Test Project.

e Click the Pert chart to confirm the copy of the dependency information from
Templatel and then close it.

.
Project Schedule

E“% Test Project (% Weiaht Setting | [ 20 WES Code Change | (B

roiec [ Gantt ] [ 4F Revision Compare ] + Pert

5. Run the Search for All Projects and select Test Project from the list.
e View the links for this Project.

e Expand the Documents to confirm the copy of the Deliverable Structure from
Templatel.

Actions |Se|ect j

Yiew |Deskt0p Cbjects j

Search

Search

=

Saved Search

I Search name Templatel {1 DOC-000-346  Designer Task
[T &l Documents L] Project B DOC-000-347  Design Doc
. 1 .
™ all Projects O Templatel _nsw {1 DOC-000-344  Engineer Task

. T latez
- srpiERe E DOC-000-345  Engg Doc
All Schedules = ; 94

Tesk Projeckt

e Click on Engineer Task Folder and perform Add as Child Action on it and select
Document from the Select Class.
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Filter General
S EF Updete -
+00 &l oo L CATIA Drawing
4 Wy 1 it process i @l CATIs Part
# 0 e Linkobiect 7 &1 CaTIA Product
...... , T— B caTis Other
i DOC-000-346  Designer Task s B Design Table
" . e Add as child y
=] 12l DOCONDE Design Bt 2 crose b Rocument
€ {7 DOC-000-344 Engineer lask F Dot ik & Folder
E DOC-000-345  Engg Doc Display altribules % Solidworks Part
= solidwarks Drawing
e Enter the Description and click Create And Finish.
v VX
= General +
Document
Id |DOC-000-160 Revigion |
State | Phase | |
Document Type |Genera| v|

Des&iptiun

Comments

Related Part Id

T rilm Teadm

Check the updated Document Structure.

Actions |Se|ect

Yiew |Desktnp Ohjects j
“* 6B% =)
=2 [0 B i} Test Project
=2 O i1 DOC-000-346  Designer Task
® [0 El Doc-000-347  Design Doc
2 DOC-000-344  Engineer Task
= I [0 DOC-000-349  Test Project D
@ O E Doc-000-345 Engg Doc

6. Click on My Projects from the SmartProject User application bar and select Test
Project from the list. Click Schedule Planning button.
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» Quick Search

* Quick Launch

* Faworite Searches
* Faworite Objects
[
* My Tasks

My Projects prn o &7 Test Project 2
Fork Caendar ] E--&Testprmect

* User Search

[ % 'Weight Sefting ]

WEBS Code Change ] [F Schedule Planning % Regenerate WES

> Project Search [ Gantt ] [ 3k Revision Compare ] [ < Pert | [ % Resource [ [ E Delwerames]
* Project Status Schedule 1D | p——
= Cockpiis Revision |
e Click LINK OUTPUT button for Taskl. Select Engg Doc and move it to the right pane
and enter the Weight Change.
HNo. Task Name
2 01: STEP
o &+ Documents Weight Chanae
3 0101 Taskl ouTFuT 5.2y DOC-000-344 Engineer Task Smart P ;
4 01102; Task2 [T A 5 Enga Do
-5 DOC-000-349 Test Project Document
5 02: Task3 =12y DOC-000-346 Dasigner Task

..[5] DOC-000-347 Design Doc

e Click Save and close the page.

| % Change weiant | [ [ save | [&cancel

Task : Taskl
E-{£] Documents Doc No. Weight Rewvision State Description

EloC =
[51 DOC-000-349 Test Praject Document
[1--3 DOC-000-346 Designer Task

.[5] DOC-000-347 Design Doc

543 DOC-000-344 Engiest Task & Jw | |

e Similarly do it for Task2 and Task3.

[ % Change ‘Weight ] [ [F] Save ] [Q@Cancel]
1

=[] Documents Doc No. Weight Rewvision State Description
= ‘3 DOC-000-344 Enginesr Task 1|:u:| --

-[£] DOC-000-345 Engg Dac

oE| t DocUrment]

-y DOC-000-346 Designer Task

----- [5] DOC-000-347 Design Doc
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[ % Change ‘Weiaht ] [ [F] Save ] [Q@Cancel]

Task : Task3

=[] Documents Weight Revision State Description

1.2 DOC-000-344 Enginesr Task e i ed In [Design Dac

2] DOC-000-345 Engg Doc

@ DOC-000-349 Test Project Docurment

-y DOC-000-346 Designe
B O 000347 Desi

¢ Click on Weight Setting button for the parent Test Project.

Project Name : Test Project

Mo Task Name
1 Test Project I e
z 01: STERP R e
3 0101: Taskl [ M TR ”PRECEDE“CE ” o e r ”SUhprUjBCt l
4 01102: Taskz [ 4% areur || rreosvence |[ *a8nces | [ SubProiect |
g 02 Task3 [ MR ”PRECEDE“CE ” 2 r HSUbPrDjECt l
e Set the Weight for Step and Task3.
e Save and close the page.
 Initialize ] [ = Equalise ] [ El Differentiate based on duration ] Save [ [ close ]
Parent : Test Project
Number of Children : 2
SH WES Code : Hame Duration Weight{%a)
1 01 :8TER g 0.0
2 02:Task3 1 300
e Click on Weight Setting button for the child Step.
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Project Name : Test Project

No. Task Name

1 Test Project W e
2 01 STER

3 0101; Taskl (Mg || [rreesnanee |[ s |[SubPromet]
4 01102: Task2 (M aureur | [rreseoence || =88nean | subproiect]
5 02: Taska (M || [rrecsnmnce | [ 88nees || [SubProiect

e Set the Weight for Taskl and Task2.

| initialize | | = Eaualise | | B Difterentiate based on duration | || [ save | | Eeclese |

Parent : STEP

Number of Children : 2

SN WES Code : Name Duration Weight{%)
1 0101 Taskl g IBD.EI
2 01102 : Task2 1 20.0

e Save and close the page.
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e Click on Assign Engineer button for Taskl and assign engil to it. Also enter the Rate

value for the user.

Project Name : Test Project

Mo Task Name

1 Test Project
z oL STER [T

3 0101: Taskl [ ™ ey | [rressosnce | | *#@fesn | [subproect
4 01102: Task2 [ qunpur | [rsscosne || T ican | (SubPraiect]
5 02! Task2 [ T HPRECEDE"CE ” i ear “SUDPro]ect]
2l

£ Change Rate Save & Cancel

Project Participants : Responsible Engineer :

Login Name Title Dept Ren Login Name Title Dept participation
st L Db, FEET I I N T
= N I I

desil | Desigrer

ZJ Ratio Change -- Web P3

Ratio Chanae

v Proj

e Similarly Assign Engineer engil for Task2 and desil for Task3.
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a Assing Engineer -- Web Page Dialog

Assian Enaineer

Srv

[:;Change Hate] [ [F] Save l [Q@Cancel]

Project Participants :

Responsible Engineer :

Login Name Title Dept Ren Login Name Title Dept participation
cinin PLM Database, (2 Feat  JEgnee | [ o |

=ngil ,» Engineer

desil , Designer

[SChange F\ate] [ [E] Save I [Q@Cancel]

Project Participants : Responsible Engineer :

Login Hame Title Dept Ren Login Name Title Dept participation
acinin PLM Database, (2 #dest | pesgner [ I
engil , Engineer

7. Search for All Schedules and select Test Project Schedule from the list.

Search

ch

Saved Search

[T Search name Actions ISE|EET
[T all Documents n
= -
[T &l Project B ﬁ' hlﬂ
[T | &ll Schedules r i1 0 Test Project

e Perform Check In operation on it and validate it with Run.
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Life Cycle

Search=Search Results=Check In

Checle In

Search Results

Search>Search Results

|Se|ec:t j
=2 [ OE Test Project
® T H@OE o2 Tasks
[ @hes o1 sTEP

Actions |Se|ect
% B il

N1 E Test Project

8. Click on Initiate Process from Quick Launch toolbar and start a Schedule
Approval process to confirm the Project Definition from the assignees.
¢ Fill the Importance field as High Importance.
e Enter the End Time Date.
e Click Finish.

nitiate Process

. Insert process information - step 2 of 2
*» Quick Search
El General
Schedule Approval
3 Mame |PRC-000-010
iInitiate Process = o#® Flow Process
T s——— 2] am Description |
> i =] General Process
Create ObJEEt - Process Status FProcess has been initiated
* SrmartBosx v Mew Part Development T —
é&u Engineering Change Impartance High importance -
*» Faworite Searches 21 Request For Quotation End Time [037307200 2
— — @l pocument validation & system Information
awor jec =] D£ Project EFEEEES Created by: proj1 profl
] . . Cieation Date 03/21/2007 1 5:23@
» SmartProject o D Approval
aali= Modified by projl profl
— bk S L. dific:ation d. d IDB/ZWZDD?H 23@
*» Cockpits &8 Project Closing Approval ast modfication date and time

9. Click on SmartBox from Quick Launch toolbar and select the process in Inbox.

#» Quick Search

% Quick Launch

* Initiate Process
¥ Create Ohject

** Faworite Searches

SmartBox

SrnartBox

2@

@ Smarteox - projl (3 Items, 1 Unread)
Inbox B (R = Sikiect/Proces:
& cent Items = & | PRC-D0D-D10

¥ Faworite Objects

P

¥ SmartProject

» Cockpits P i PRC-000-008
A Nelaterd Ttems = 'E& #
e Switch to Flow Chart tab and view it.
e Perform Accept Action on it.
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vigate Edit Warkflowy Fitter
1 @ h ﬁa [ﬂiﬁ Decline ‘
v e i 1@; Capture

44 Refect to start

@ Accept

Manager Endilode

&
t
Start Mode|

1
xv\

Accept

e Enter some comments and validate with ok.
Check the Inbox. No process will be displayed for admin user.

i PRC-000-010

Insert comment. Click OK to confirm.

SmartBox
Comment, SrnartBox
Azceprted for initiating — & G
® smartbox - projl {0 Items, 0 Unread)
B 1rboy

There are no items to display

B Sant Items
4 complete
84 paleted Items

" Send e-mail notification

10.Click Logout.

11.Log in as engil and connect to the correct database.

A

ENOVIA

A

ENOVIA

= Select environment

Log-in to last database.

12.Click on SmartBox from Quick Launch toolbar and select the process in Inbox

e Switch to Flow Chart tab and view it.

SmartProject — User Guide — V5.8
Do not reproduce, copy or use without a license from DASSAULT SYSTEMES
© 2010, DASSAULT SYSTEMES K.K, All Rights Reserved

52




5

asany
¥ Quick Search
S
* Initiate Proceszs SULUELL
* Create Objeck % e
Sma—w ® SmartBox - engil (1 Items, 1 Unread)
% B Inbox r + B & B Subject/Process
L-]ec Sent Items I_ % PRC-000-010
» SmartProject B Complete .
imlockoils ¥2 Deleted Items
e Perform Accept Action on it.
s
38; : E:n; - i_\;v:z::: Fitter ;:wsé (;Ger\aral
1Ll 3119 Capture - Hotes Attached Objects e History FlowChart
gw 2
m = Iw
e Enter some comments and validate with ok.
e Check the Inbox. No process will be displayed for admin user.
13.Click Logout.
14.Log in as desil and connect to the correct database.
S
DE—EOVIA ENOVIA
Username:[lest |
pPassword: [ | Select environment
Log-in to last database.
15.Click on SmartBox from Quick Launch toolbar and select the process in Inbox
e Switch to Flow Chart tab and view it.
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SmartBox

* Quick Search . "
smatrtBox

¥ Quick Launch

* Initiate Process

=12)

ﬁ‘m ® SmartBax - desil {1 Items, 1 Unread)

* SrmartBox .

R SN | B Inbox ¢+ E B I Subject/Process
» Favorite Objects © sent Items r & PRC-000-010

2 complete
84 peleted Items

¥ SmartProject

w1

» Cockpits

o Perform Accept Action on it.

PRC-000-004

SmiartBox>

Jigate: Exit Workflow Fitter Yiews General

VB 38 B3] vectne @ =3 e
A 19 Capture
%4 Rejectto start

(7) pocegt Feject

-~

Mew Node 1
/ccept/ xﬂ\
| 2

ated Objects § Start Hode

MewNode3
e are no items to
Acce /cepl/

1
e Enter some comments and validate with ok.
e Check the Inbox. No process will be displayed for admin user.

16.Click Logout.

17.Log in as proj1 and connect to the correct database.

ENOVIA
A -«
ENOVIA
user name: Select environment
Log-in to last database.

Database | SP9 Database 8 |+ m

18.Click on SmartBox from Quick Launch toolbar and select the process in Inbox

e Switch to Flow Chart tab and view it.
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AT
*» Quick Search
SmartBox
* Initiate Process SrrartB o
> Creats Object
fomarse] =
3 Favorite Searches ® SmartBox - proji {1 Items, 1 Unread)
* Favorite Objects 3 Inbox r ¢+ B & E Subject/Process
» SmartProject ie”t l”:’ms r & PRCG-000-010
¥ LCockpits = nmplete R
B ¥4 paleted Items
o Perform Accept Action on it.
'PRC-000-004 - o
.'ig ) Edn - oﬂuw Fitter Wigws General
(W E b3 E’-'II Decline g &S e
v 1 Capture
fp Reieot to start
@ Accept Reject
k
Neﬁe]
/ xﬁ\
L_I B at
’ 53%‘15 New Hode 3
\Amep\ /‘ml/
MNew Node 2
1
e Enter some comments and validate with ok.
e Check the Inbox. No process will be displayed for admin user.
19.Launch Workflow Manager to view the progress of the process.
e Search for Schedule Approval process and view it.
e All the nodes are displayed as completed.
¢ Close the Workflow Manager.
I en ey
fie tep W Froie Cord| Lk | Mot | Tosks | sty Pt |
1=/ ¥ Class Browser
S e e it oty ]
EF\owProcess l '5 — - & ol et Pocesis fovng
Gereral Frocess 4%_
1=/ (B Project Process Ben
Project Cretion Approval Dekie Pemanendy — 59;
Schedule Approval Temingz
Project Closing Approval P
Enthoperty
20.Search for All Schedules and select Check In Test Project Schedule from the list.
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Saved Search
|

=
=
-
=

Search name
all Documents
All Projects
&l Schedules

Search Results

Search>Search Results

Actions |Se|ect

%6 il
1 E

Test Project

e Perform Release operation on it and validate it with Run.

LifeCycle Filter Views

E Capy file LBE:
K Checkin
3¢ Check out
1% Release

%9 Mew release %

B Obsolete

4& Unio check out

21.Click Logout.

3.1.3

Life Cycle

Search>Search Resultz>Relsasze

Release

|Se|e|:t j

2 7 @E=E Test Project
® O @EE 02 Tasks
® [ @E# o1 sTEP

Actions |Se|eu:t
% |6 il
r i1

Phase 3: Project Execution

1. Login as engil and connect to the correct database.
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e
P e Z ‘S
ENOVIA
User Name: |eng\1| - |
Passveordl | | Select environment
Log-in to last environment.

Database [SP9 Database 8 v/ ([l

2. Click on My Tasks from the SmartProject User application bar.
Using this page the engineer is able to view today’s task, Current Week Task,
Unfinished and All tasks assigned to engil.

Task

Srmart Project>Task

Thursday, June 19, 2008
Badmin

View Today's tasks View This week's tasks Unfinished Tasks all Tasks
Task
Code i Ac Date Ac cijati U U Stant Diate PE

e Select Taskl of Test Project.
e Enter the Actual Start Date.
e Click Save,

W joct Scenario Sttus  SchedueName  WBS Code 'T:"E ProgressRafo  Actuel StartDate  ActidEndDate  Paricipa
* My Projects

¥ Work Calendar
*Usar Search

* Project Search
* Project Status

Today  Clear
February 2010
Sun Mon Tue Wed Thu
1 2 3 4
8 9 10 1
17 18
24 25

22 23

e Double click on the Taskl1 and navigate to Deliverable Tab.

Task Attribute

Smart Project=Task =Task Attribute

Deliverables

Doc Ho. Weight Revision
8 poc-o00-311 100

e Double click on the Document to view its profile card. Update it to attach a file to it
through File browser.
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Choose file 2%
-ch Results
<l Search
Mavigate Edit General
¥ EF update

& 3 Delsts [%

Results

= B 7 Inttiste Process
O] B === birkokiect
[0 BB [7F Addas chid EF ‘F"_:_? o)
O B _58F sdd as copy Ll I j
[0 B ZM creste linked okject File Name | —
O B _[£] pisplay stiributes Fie e ErggDoc =l O
O BE ] ASCH Directory I Files of ype a0 Files () - Cantel |
e Enter the File Type and validate ok.

= File Info

File Type

File MName

C:¥Engg Doc bt Browse...
Directory |C:‘\7\1I

e Perform Release operation on it and go back to view My Tasks.

Document - genera
rocument
Mavigate Edlit LifeCycle Filter
‘% @’ lh "3: Copy file L]
a b Check in
-0 = Te gy Check out .
«0 HEEn
<2, Release [:
e Release
8 Mew release
BX Obsolete
i
4 Undo check out k I Select j
O I Q!B DOC-000-311 Engg Doc

e Upon release, the task progression is automatically updated to 100% and Taskl gets
removed from the Task list.

e Re UGl Unfinished Tasks YN EDS

Task  progressRafio  Actual StartDate  Actusl EndDate
Taskidz2 i}

e Double click on the Task2 and navigate to Precedence Task and check if its
precedence task is completed or not.
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G
Task Attribute
Smart Project>Task > Task Attribute

Infomation WBS Charger JEEGCRES @ Deliverables Monday, February 22, 2010
sk 1D Task Name Precedencelnfo PlanStartDate  PlanEndDate  Duration  ProgressRatio  Actual startDate  Actual End Date

PMS-000-002 2010-02-19 201040301 100 2010-02-19 2010-02-23

e Go back to Task2 and enter the Actual Start Date.
o After performing the assigned task, enter Progress Ratio manually as there is no
deliverable to be attached.

View Today's tasks  View This week's tasks UL EVRES G All Tasks

Status  SchedueName WBSCode = ProgressRatio  Actual StartDate  Actual End Date Participati

* E‘ roject Scenario -TaskUZ IU

Sun Mon Tue Wed Thu Fri Sat
1 2 3 4 3 6
7 8 2 10 alia 12 13
14 Al Sl |y 8 19 20
21 22 23 24 25 26 27
28

e Save Task2 and check that no Tasks are now assigned for engil.

View Today's tasks  View This week's tasks RUNGHIE VR ES G All Tasks

States  SchedueMame WBSCode . ProgressRafio  Actual StartDate  Actual End Date Participat

lo l2010-02-11  #¥2010-02-24 E

View Today's tasks View This week's tasks RUNIMEIERES <l All Tasks

Task
Status Schedule Name VWBS Code Progress Rafio Actual Start Date Actual End Date Parficipation Rafio Duration Plan Start Date Pla

e Click Logout.
3. Login as desil and connect to the correct database.
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ST
> - P25
S ENOVIA
ENOVIA
User name:
Password: _"_ Select environment
Log-in to last database.
Database | SP9 Database 8 V| m
4. Click on My Tasks from the SmartProject User application bar.
o Select Task3 of Test Project.
e Enter the Actual Start Date.
e Click Save.
* My Projects
*wfork Calendar
r WBSCode TaskMame Status ProgressRatio  Actual Start Date Actual Bd Date
lat, Started|l | &l

e Double click on the Task3 and navigate to Precedence Task first to check the
completion of preceding task and then switch to Deliverable Tab.

Precedence Task Deliverables

e Double click on the Document to view its profile card. Update it to attach a file to it
through File browser.

Chaose file: 2%
F (:T.SL'.ES Lookp [Foee 3] & ek

[Spre—

N mavigate Ecit
iy B update
& 3¢ Delete L

General R compie

3y Htork Places

[ Gadven Privscreen
‘Security Cantigureion Wizard

[E] Designer Doc.txt

E] Engg Do bt

[ 1 Inttiste Process o Micrcscft Pover i Prosantation,
[ e P e
Bl e Lk o e
[0 B 7% sddsschid =l File Info
] E 58 add as capy File Type | |
O EHE b cCreate linked object —_—
O B L_[E] pisplay stiributes e reme I LU il e T = @
O e Ll ASCH Directory [ Files o lype: AFies "1 - i]/
o Enter the File Type and validate ok.
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= File Info
Atz U= IGeneraI j
File M
e hame IC:WDesign Doc.t
Directory Jea

o Perform Release operation on it and go back to view My Tasks.

Document - General visw
Document
Mavigate Edit LifeCycle Fitter
% m h '3': Copry file L]
= » Check in
: ™|
i O = Te g Check out
[0 HBEdon
q% Release [:
'*"E ke releasze
Release
B Obsolete
i
4 Undo check out i
]

e Upon release, the task progression is automatically updated to 100% and Task3 gets
removed from the Task list.

e Click Logout.

5. Log in as projl and connect to the correct database.

A

ENOVIA

s «©

25

ENOVIA

passwords [ | Select environment

Log-in to last database.
Database | SP9 Database 8 v m m

6. Click on Project Status from the SmartProject User application bar.
e Enter the search criteria for the Project to view.
e Click Find and view the progress of the Project.
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Project Search

Project No: |

* My Tasks Project Name: W
* My Projects OEM: al -
* Work Calendar
> User Search Progress Status Im
Project Mame Progress

Test Project I

? About 5P3 e

7. Click on My Projects from the SmartProject User application bar.
e Click Gantt chart and Pert chart to view the WBS.

Project Schedule

| % weiaht Setting || [ 3s w

ﬁii_l |51 Gantt J|[ B Revision ¢ Project Schedule
* Work Calendar

> User Search Schedule ID fseo || % Weiant Sefiina | | 33 WBS Code Change | [ B

> Project Search

> Project Status s | [ o ] [ T ] [ . l
> About 5P Schedule Name [rest e ah pare + Pe
WES 2010 2011 (
S 6 F 8 9 10 11 12 1 2 2
(U schedule for Pri 1 s :
o1 step
€101 Task 1 | —— 100 T
@3102 Tazk 2 ] :
Uz step | — :
€201 Task 1 " i
@3202 Task 2 : - .

.|
e Gantt chart and Compare WBS show Schedule WBS. When any of its Tasks is
started, Schedule shows Inprogress status bar. Same behavior for Project Status.

e Click on Resource to view the Workload.

ser Mame  Llser ID Diwision Title i?%
Enginesr engil —
Project Schedule g. g
Diesigriet desil ——
[ % Weiaht Setting | [ 3 W8S Code Change | [ E-Schadueiionsian | [ % Regenerate wEsS | 03
LA
(3 Gantt ] [ & Rewsion Comeare | [ < Pert [ & Resource | & Delierabes | ————
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e Click on Deliverables to view its status.

Schedule Planning | [ % Regenerate wes |

’ & Resource l l E Deliverables ]

Output

Mo. Task Hame Output ID Output Ho Output Hame

ooo STEP1

001 Task 1 DOC-000-311 DOC-000-311 Engg Doc

ooz Task 2 DOC-000-312 Doc-000-312 Test Project Document
003 Task 3 DOC-000-313 DOC-000-313 Design Doc

3.1.4 Phase 4: Project Release

1. After confirming the Project Completion, click on Initiate Process from Quick
Launch toolbar and start a Project Closing Approval process to approve the
Project Release from the decision makers.

¢ Fill the Importance field as High Importance.
e Enter the End Time Date.

e Click Finish.
- Initiate Process
Initiat:
> i . .
Duick Saanch o B Insert process information - step 2 of 2
J % Flow Process = |
L L H =11 = D_‘EI Genera
= 8% General Process Project Closing Approval
initiate Process : v Mew Part Development Name [PRCo00m2
¥ Create Object 488 Engineering Change Deseription I
¥ SrmartBox E Fequest For Quotation Process Status [Process has been mitiated
_ 1 1 Importance High importance -
» Favorite Searches @l Document validation I B
= & project Process EE”“'”’E . | &
o 3 3 . . System Information
Easorte Obiects Er,‘: Project Creation Approwal Created by: T
*» LSmartProject D£ Schedule ﬁppraual Creation Date [ozrzrzan 223 g
- o8 Project Closing Approwva Modiied by proil preil
¥ Cockpits —I ¢ Last modiicalion date and time 0372172007 22:35 {21

Accept the start of the Flowchart and validate with ok.

PRC-000-006 -
Srnartk o= Pl
avigate Edit workflow Fiter Vigws General
B % 55 B3t pecie e S e
= o] 19 Capture rstemn Information Hotes attached Objects Tasks History
%¢ Rejectto start
() Aocept Iy
GEEE]
| 3

=re are no tteras to dis

Accept T oot

Start Hods Ea Administator
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2. Click on SmartBox from Quick Launch toolbar and select the process in Inbox.
#» Quick Search
SanBox
¥ Initiate Process SIEIFASER
* Create COhject E e
_ I® SrmartBox - prajl {1 Items, 1 Unread)
: anrf:: Z:a_rc:s B Inbox r t E B E subject/Process
— ]t sent Ttems o PRC-000-012
LA 2 # Complete 1.
samiocknits ®a peleted Items
e Switch to Flow Chart tab and view it.
e Perform Accept Action on it and validate with ok.
e Loa [ o T |oe
s 19 Capture istern Information Motes Attached Objects Tasks Histary
fp Refectto start
() Accent
}
e )
loted Objects |
Stﬁéewﬁmeﬁagel T‘ Administrator .
3. Click Logout.
4. Login as admin and connect to the correct database.
P
> S
25 ENOVIA
EnNOVIA
User name: [admin| |
Password: Select environment
Log-in to last’database.
— Database (579 Database 0! (ol ()
5. Click on SmartBox from Quick Launch toolbar and select the process in Inbox.
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*» Quick Search

* Initiate Process

* Craate Object

3 Faworite Searches

»* Faworite Objects

¥ SmartProject

¥ LCockpits

SmartBox

SrmartBox

2e

® Smartkox - admin {1 Items, 1 Unread)
B 1nbox ' E B T subject/Proces:
B cent Items I ] PRC-000-D12

2

2 complete 1.
83 peleted Items

e Switch to Flow Chart tab and view it.
e Perform Accept Action on it and validate with ok.

SmarBox

Warkflow:

& m h ﬁ- [Eﬁ Decline

Navigate Edt

o :5‘: d Iﬂ Capture

Fiter Views General

bzde

System Infarmation Hates Attached Objects Tasks Histary

& Refect o start

) Reject

() ascert

] 2

Related Objects

7

ccept

et

here are no items to disg

&

Start Node

it

Administrator

-

Project Manager

Aecept Aecept

6. Click Logout.

7. Launch Workflow Manager to view the progress of the process.
e Search for Project Closing Approval process and view it.

e All

the nodes are displayed as completed.

e Close the Workflow Manager.

B b

Project Closing Approval

=] ﬁ Class Browser
1= &l Classes
1=\ ®)] Flow Process

General Process

=1 %) Project Process
Project Creation Appraval
Schedule Approval
Project Closing Appraval

D e

o (I |

e e e ey o | [ —

5
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— & ol Poect Pocess i owng @08 Froet Cosing  Profle Card | Links | Mot | Taks | Histoy | Flonchar |
ew S4IERCI0

After workflow is completed, the Project Manager can close the Project.
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4 Help About SmartProject

1. Click on the SmartProject Application bar.
2. Now click on the About SP9 link.
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ENOVIA

*» Quick Search

* Initiate Process
* Create Object
* SmartBox

¥ Favorite Searches

** Favorite Objects
> My Tasks
* My Projects
* Work Calendar

% User Search BPA Information

* Project Search
* Project Status

BPA Name: SmartProject

Configuration: SP9

BPA Delivery 8 for YSR20SP5

4 Troubleshooting

admin - 5P9 Database 8
No leading object...

4.1.1 Incorrect search strings
The strings with following characters are not accepted as input in SP9 search.
e T
e 7
AT

If such a string is entered, it will display a warning message.
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o WAV WA A= ‘ = & o

i @@0WHOe @©® NoTanding oact  ENCHIRSMarT
. User Search ]
© Smart Project>tser Search |

» ick Search
= ?::1&:: [ Ll Individual Resource Chart ] [@ My Tasks l [@ My Projects ] [ ©,_Find ]

> Initiate Process

> Create Object

RIS Role:[ All v]rAnd V]Division: [All VI

» Favorite Searches

» Favorite Objects Log'n:l[[ I Mame:l |

V ‘SmartProject
Search Result : Windows Internet Explorer  [X
> My Tasks s — P [:J
> My Projects Logon ID Name Division Skill Group Skill
> Work Calendar / ! : This is not a valid search string

> User Search

> Project Search

> Project Status

> About SP39
» Cockpits

) To display the webpage again, Internet Explorer needs to
. resend the information you've previously submitted.

If you were making a purchase, you should click Cancel to E
avoid a duplicate transaction. Otherwise, click Retry to display
the webpage again.

l Retry ][ Cancel ]

UserSearchForResource. aspx?vd. VID=scn_a9b09492-3be7-4e3d-b3da-bc0e28289d4a ‘QLocaI intranet H100% 53

4.1.2 Using buttons on Web Forms Project, Schedule, Step
and Task

All the buttons on these web forms are visible only in “Update Mode”. The same cannot be
used when the object is in “View/Create” mode.
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